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LETTER FROM THE PRESIDENT AND METHODOLOGICAL NOTE

Letter from the President
In its 44 years of existence, ICEI has changed its mode of operation more than once,
but it has always been faithful to the premises established back in 1977. We are an
instrument of Italian civil society, created to involve citizens in the great enterprise of
international cooperation through training, information, and projects in Italy, Europe,
and around the world. More than a non-governmental organization involved with
development problems in distant countries, we are also an Italian and Milanese entity
committed to our community.
Our first Social Responsibility Report comes in a very unusual year, the year of the
Covid-19 pandemic that changed the world. Just a short time ago, some of our experiences during 2020 would have been unimaginable. For example when Italy, one
of the countries most affected by the first wave of the virus, saw the arrival of Tunisian, Albanian and Cuban doctors who came to lend a hand in emergency. It was
an example of cooperation in the true sense of the term: co-operating, giving and
receiving, and working together toward the same goal; the proof that things would
be different if we applied the principle that no country and no people can save
themselves by themselves.
Despite the difficulties, we continued to work in Italy and abroad in 2020. ICEI never
stopped because the problems in the world were not resolved, quite the contrary. We achieved important
results, such as the inauguration of Myanmar’s first touristic eco-lodge; the training, albeit remotely, of
Albanian park rangers and tour operators; the consolidation of the Bolivian community tourism network;
the commitment to ensure food safety and environmental protection in Mozambique; the continuity of our
collaboration with Sri Lankan farmers to promote their products and supply chains. We were also active
in Italy and Europe; we worked for the social cohesion of students in the correct use of information. Job
placement among young people has slowed down, but the analysis of the results is still positive.
It was also an intense year for our national and regional trade networks (AITR, AOI, Colomba), which had to protect the rights of workers
Despite the difficulties, we continued
in the sector, without losing sight of the collective goals of internationto work in Italy and abroad in 2020.
al cooperation. Our online magazine, Dialoghi, provided information
ICEI never stopped because the
on health-related issues, the right to health, vaccines as a common
problems in the world were not
good, the increase in violence against women and the increase in
resolved, quite the contrary.
school drop-out rates, all of which characterized 2020.
We believe it is important to maintain our status as an entity committed to both local issues and development cooperation. To the well-known damages caused by Covid,
particularly those measurable in millions of human lives, and to the devastating blow inflicted on the world
economy, we must add at least two others: the deterioration of democracy and the increase in cases of
human rights violations. In Bolivia, ICEI directly witnessed how the interruption of democracy, which was
fortunately subsequently re-established, can compromise the development of a population.
We are aware that although cooperation is necessary for opening roads, experimenting new paths and
building networks, it is not enough to face these challenges. Therefore, we will continue to
cooperate, but we will also work to keep the debate alive in Milan and in Italy, underlining how
Alfredo Somoza
injustices and economic and social expectations are the same here as elsewhere. DevelopPresident of ICEI
ment must never be considered a favor done for the most vulnerable, but rather a need for
humanity as a whole to build a better world.
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Methodology note
26 May, 2021
Christian Elevati
Founder
Mapping Change

In response to changing national and international scenarios, ICEI based its current strategy (2019-2023) on
its experiences and the results it achieved in its 44 years of life. Compared to 2020, the strategy, priorities
and methods of intervention have undergone adaptation in order to respond to the pandemic, which is still
underway. This revision was developed using the “Theory of Change” (ToC), approach, which allowed us to
capitalize on untapped potential while at the same time, face new growth challenges. ICEI has set a twofold goal for itself: to fully benefit from its past and to create the best conditions for facing the present. The
creation of the ToC was a fundamental step in clarifying our strategies and the impact that the organization
hopes to have. Due to this strategic planning process, ICEI was granted co-financing from the Cariplo Foundation (see page 12 of this report). ToC then became part of a broader context of organizational consolidation.
It responded to ICEI’s wish to become a true learning organization that continues to grow and change, which
is why particular attention was given to:
• participative work preparation that includes all levels of staff;
• the promotion of deliberations already developed as global and national strategy;
• the redefinition of our Mission based on the history and evolution of ICEI over time, from an identity-based
perspective;
• renewal of the map of stakeholders and consolidation of their participation in the Mission;
• capacity building of all personnel and the planning of the internal changes necessary to generate the desired impact;
• integration of planning, monitoring and evaluation activities, particularly in terms of result indicators.
This work was essential in preparing for the 2020 Social Report challenge and in fact, in the report, the following was consistently evident:
• the four areas identified as strategic (intercultural citizenship, labor inclusion, sustainable agriculture and
responsible tourism) concretely define our Mission and make it possible to group our results in a clear, precise manner;
• the stakeholders’ map and their contribution to the mission;
• results achieved, both in terms of output and, above all, outcome1, in accordance with ministerial guidelines
for the Evaluation of Social Impact;
• indicator of each result on the two levels described above.

This report can be
downloaded at www.
icei.it, where you will
find further details and
information including
the certified financial
statements, complete
with explanatory notes.
For information on the
report, you can also
contact ICEI at the
email address
info@icei.it.

An internal team, coordinated by Mapping Change, ensured that all the staff, in Italy and in foreign countries,
was involved in the collection of data and commentary. The Social Report also includes numerous interventions by key stakeholders, including the FAO, the CARIPLO foundation and the AITR.
The communication perspective is a balance between simplicity and clarity, to ensure that information is
accessible to all readers, and professionalism that outlines the complexity of the more technical aspects.
The ICEI 2020 Social Report was prepared in compliance with the “Guidelines for the preparation of the Social Responsibility Report of Third Sector entities” pursuant to Art. 14, Paragraph 1, Legislative Decree 117/2017.
It was approved by the Supervisory Body on 23/06/2021 (report on page 108) and by the Board of Directors
on 06/29/2021.

1

Output: products, assets and services resulting from the actions carried out.
Outcome, effects and changes in the lives of involved subjects and in individuals in general compared to the context of the action.
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WHO WE ARE AND WHERE WE ARE

Who we are
ICEI is a secular, non-partisan, non-governmental organization established
in Milan in 1977. We are actively involved in actions of solidarity, in
international cooperation for development, in research and in training.
We call ourselves a “learning organization”, because, as our story relates,
we are in constant evolution.

The organization was founded as a response to those of change: the community, the local authorities, the
citizens who wanted to discuss and understand the university and research centers and the business
root of global inequalities. The initial ICEI was a study community. Using pilot projects, we experiment the
center for international policies, active in research creation of sustainable alternative models that
are the driving force of possible change, someand in raising awareness of East-West relations.
In the 2000s we focused on development cooper- thing we firmly believe can be achieved only if all
ation, committed to helping the neediest and most the interested subjects participate.
vulnerable populations of the countries in the South ICEI believes that sustainability must be comprehenof the world. In the 2010s, ICEI became glocal, when sive: environmental, social, institutional and not least,
we added “nearby” work to our “far away” work with economic. We are convinced that this is the only way
cooperation in Europe, Italy and Milan. It was a re- for a population to reach self-development.
sponse to the new poverty and
the new exclusion associated
with a constantly changing international scene.
The world changes and we
We work with people in local communities to improve social and economic conditions
change with it because we know
and to promote inclusive, equitable and sustainable societies through participation.
how to be resilient; it is in our DNA.
We implement projects of cooperation in Italy and around the world in the fields of
Our projects include a wide netintercultural citizenship, labor inclusion and, with a focus on the environment, sustainwork of partners who represent
able agriculture and responsible tourism. In each of these areas, our priority targets are
the elements that make up every
those that are most vulnerable, especially women and youth.
society, that we believe must always be involved in the process

Our Mission
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Where we are
In 2020, we followed 19 projects in 12 countries, for a total of 15,570
beneficiaries.

EUROPE
7 projects
381

MYANMAR
2 projects

SPECIAL ENVIRONMENT

BRAZILIAN
AMAZONIA
1 project

2,294

200

MOZAMBIQUE
BOLIVIA
1 project
884

6 projects
9,530

SRI LANKA
2 projects
2,281

Sustainable Agriculture
DOMINICAN REP.
BRAZIL
PARAGUAY
URUGUAY
ARGENTINA

Responsible Tourism
Intercultural Citizenship
Labor Inclusion
Total beneficiaries
Active countries
Non-active countries
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OUR STORY

April 14, 1977

Late 1970s – 1980s

ICEI was founded in Milan

ICEI stands for Istituto Cooperazione Economica
Internazionale (Institute for International Economic
Cooperation). The institute was established at the will of
Senator Michele Achilli, founder and first President
and today Honorary President, together with other two
founding partners, Alberto Cenerini and Remo Galletti,
to raise awareness about foreign policies.

1982
Conference “North and South in the economic
crisis” with the Egyptian economist Samir Amin.
1986
Our exhibition “Eritrean women in Milan” led to opening the
discussion about the female condition in migration for
the first time in Milan.

We worked to raise awareness, inform and
teach about the North-South and East-West dialogue. During this period, we organized and promoted important activities to educate, inform and
debate foreign politics.

1978
The East-West dialogue was inaugurated in Italy at
the conference “Italy, the EEC and Eastern European
Countries”.
1980
“Disarmament and Development”, a study meeting
held in collaboration with the United Nations and the
Italian government, and with the participation of the
former German chancellor, Willy Brandt.

1990s
Internationalization and the first actions for responsible tourism.
Dominican Republic

1990
ICEI was recognized as an “Internationalist Body” by
the Italian Ministry of Foreign Affairs. It was the beginning of our internationalization phase.

ICEI’s first headquarters

2019
We took over the presidency of Colomba, an
association of NGOs in Lombardy. We became
Coordinator of the Italian Cities of Dialogue Network
for the European Council’s Intercultural Cities Program,
which aims to promote intercultural and antidiscrimination policies and practices in Italian
municipalities.
In the same year, with the participation of our
stakeholders, we first drew up the plan for our Theory
of Change (ToC), which defines our long-term
strategies and goals for increasing the impact of our
activities in Italy and in the world.

2018
We began our work in Bolivia, in the area of
Qhapaq Ñan (Inca Road System) where we experimented
a development model based on the preservation
and promotion of cultural and natural assets and
community based tourism.
We arrived in Mozambique the same year with an
experimental syntropic farming program. It was the
first step along a path of growth that would lead us to
the implementation of 5 projects in the country, with
a concrete impact on the local community and on the
interests of local, national and international authorities.
In 2018, for the first time in Italian schools, we
experimented the Anti-rumours method, promoted by
the European Council to fight prejudices and stereotypes.

Brazilian Amazonia
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2000s
The turning point of cooperation
The first area in which we implemented development cooperation activities was Latin America,
which was living an intense return to democracy
at the time.
1998
We participated in the founding of AITR – the Italian Association for Responsible Tourism.
1996
We identified tourism as a new theme to discuss in the
North-South discrepancy and created “Traveling with
open eyes”, a series of meetings in which the concept
of responsible tourism was shaped.
1992
“1492-1992: 500 years after the Conquest” Campaign.
1991
The confrontation and debate activities continued. We
hosted and promoted international initiatives such as
“Chile: reconstructing a democracy”.
The Italian Ministry of Foreign Affairs awarded us the
qualification to locally train citizens of developing countries to implement information and education activities
in the field of development.

2017
We celebrated our 40th anniversary
and we received the Ambrogino d’Oro, the City
of Milan’s highest civic honor.
The same year, we began working in Divjakë, Albania,
where we implemented the responsible tourism
components of the “Urban Lab” project.
2015
We began working in Myanmar with a project
to develop community-based tourism
in the area of Inle Lake.

2001
We began operating as a cooperation NGO in the
Dominican Republic, Argentina and Brazil.
2004
The Italian Ministry of Foreign Affairs awarded us
the qualification for the realization of international
cooperation projects.
Following the 2004 tsunami, Asia became a land of
projects. It was the year we began to work in Sri Lanka.
2005
We received an honorable mention in the Lombardy
Region’s Peace Prize for our post-tsunami work for
the social-economic reconstruction in Sri Lanka.
2007
The United Nations awarded us a prize for our project
in Brazilian Amazonia, which was recognized as one of
the 50 best social and environmental projects in Brazil.
2010
We were present in all of the Mercosur countries
(Argentina, Uruguay, Paraguay, Brazil), in the Caribbean
(Dominican Republic), in Asia (Sri Lanka), in Africa
(Mozambique, DR Congo) and the Balkans (Bosnia
Herzegovina).

2010s – 2020s
We were also involved in development in
Italy, where we opened new areas of activity.
In addition to sustainable agriculture and
responsible tourism, we began working in the
fields of intercultural citizenship and labor
inclusion. In fact, with the global crisis in 2009,
we decided to begin working in Italy again, in
the areas of social and labor inclusion, suburbs,
second generations, migration and youth.
2012
In Sri Lanka, we participated in the creation of the
social enterprise “Ecowave”, active in the sectors of
responsible tourism and agricultural supply chains.
2013
In collaboration with the City of Milan, we codesigned and co-managed the first experimental
project for public policy regarding second generation migrants, which was renewed the following
year with the riGenerazioni program.
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OUR GOVERNANCE AND ORGANIZATIONAL STRUCTURE

Our governance
and organizational structure
Structure
ICEI is governed by its Body of Shareholders, which approves its financial reports and elects its Executive
Board. The latter has the task of formulating multi-year strategic guidelines to guide the work of the association, and of guiding and supervising the ordinary and extraordinary administration of ICEI. The Board appoints
the President, the Vice President and the Treasurer from among its members.
We have 19 members, 8 of which are women and 11 are men.
Executive Board for the three-year period of 2018-21, elected during the Assembly of December 12, 2018:
Role

Name

Alfredo Luis Somoza
Maurizio Gianni Morelli
Giacomo Morandini

Initial nomination

President

12/14/1994

Vice President

12/18/2012

Treasurer

12/5/2018

12/5/2018

Council member

Giovanna Damia

Council member

Maurizio Davolio

12/5/2018

Statutory Auditor					Auditing Body (Auditor)
PKF Italia S.p.A.						Dott. Mauro Benassi

No members of the administration and controlling body or associates were granted emoluments and no
compensation or consideration was granted during the year for activities carried out.
Organization chart
PROGRAM AREAS
COMMUNICATION,
ADVOCACY
AND FUNDRAISING

Asia

Development and
project quality
ADMINISTRATION,
SUPERVISION
AND AUDITS

10

Italy/Europe

Labor Inclusion

Management

Latin
America

Intercultural Citizenship

Developing
Countries

HR
Internal Quality

Responsible Tourism

Executive
Board

Africa

Sustainable Agriculture

STRATEGY
AND MANAGEMENT
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ITALY

8
MEN

8
WOMEN

EXPATRIATES

2
MEN

3
WOMEN

ON-SITE PERSONNEL

Organizational Structure
16 people, 8 men and 8 women, work in our Milan headquarters. 11 of these are contracted employees; 7 are part-time and 4 are full-time. Three have project-based or continuous and coordinated collaboration contracts and 2 have internships.
5 people, 2 men and 3 women, have moved to the countries where projects are implemented. Local personnel in the various countries include 69 people, 47 men and 22
women.
ICEI applies the National Collective Labor Agreement (NCLA) for the Tertiary sector for its
employees on site and the National Collective Agreement of April 9, 2018 for coordinated
and continuous collaborations, for personnel working in projects in Italy and abroad.
Employee levels vary between the II and IV level of the NCLA. There are no executive or
management contracts. Remuneration, both for employees and for project personnel, is
based on internal salary grids that take into account the role and level of responsibility,
skills and previous experience.
On-site staff abroad have employment contracts that are stipulated in compliance with
the local legislation in force in each country. Each foreign branch adopts wage grids for
local staff in line with the country’s legislation
Ratio between maximum and minimum gross salary of employees:

47
MEN

22
WOMEN

€ 38.126.36
= 1.67
€ 22.779.51

Our focus is on people
People are important to us and the first people that count are the members of our staff. We call ourselves
a learning organization and we believe that it is fundamental to promote our staff and their skills, to
promote their growth through lifelong learning. We do this in three ways:
1 In-house training: through meetings, sometimes in informal contexts, in which ICEI personnel shares
in-depth information about relevant topics, current events, geopolitical issues and technical subjects with
the entire organization. On-the-job training is a constant for new staff members and interns.
2 Off-site training: based on the analysis of training needs and staff indications, we finance specialized
training through other organizations or institutions.
3 Expatriate staff: before going abroad, every staff member participates in an in-house or remote training
course of at least three days regarding our organization and its specific role, as well as on-site, on-the-job
training for an average of 6 months.
Off-site training 2020
In this unusual year, we had to re-invent everything: the way we work, the way we manage stress and where
we find our motivational drive.
In order to do it better, our staff participated in a number of training initiatives:
• Administrative Staff: budget and management supervision (1 person)
• Executive Staff: leadership and innovation in disruptive times (1 person)
• Project Area Staff: design thinking; smartworking (3 people)
• Communications and Fundraising Staff: digital marketing; story design; business management;
data visualization; fundraising 5 ‰ tax donations (1 person)
11

FOCUS ON

OUR PROJECTS AND ORGANIZATIONAL REINFORCEMENT

I-GLOCAL – ICEI FROM GLOBAL TO LOCAL
LET’S GO CARIPLO
Our projects supported
by the CARIPLO Foundation

We have been collaborating with the Cariplo Foundation for more than 15 years, tied to this important association,
which has long been committed to the support and promotion of social useful projects, by a relationship of great
professionalism and trust. In the last few years, the Foundation has issued two calls for bids that encompassed
some of our fundamental needs. We responded to the calls and our proposals were financed. The first was a call
for bids for “Capacity Building 2018””, to finance organizational consolidation actions. The second was “Let’s Go
Cariplo”, to support civil society organizations in the Foundation’s action area during the pandemic.
I-GLOCAL Project – ICEI FROM GLOBAL TO LOCAL
A decade ago, we decided to become a “glocal”
subject, adding a growing commitment to the social-economic inclusion of vulnerable subjects, the
fight against discrimination and intercultural citizenship in Italy and Europe to our work in other countries.
The Cariplo Foundation’s call for bids for “Capacity
Building” made us reflect on the changes we needed
to make in order to express our glocal potential even
better. The drive and support of the Foundation led
us to choose a new organizational model—that of
learning organization. We integrated methodologies, skills and tools to change our position in Italy
and Europe and to increase the impact of our actions
and guarantee its economic sustainability.
This afforded us lifelong learning and the possibility
for renewed functions and mechanisms and made it
possible to have a greater impact in an ever-changing social, economic, environmental and political
reality.
This project allowed ICEI to become stronger
on three fronts
1. Consolidation of strategies (2019)
Through the Theory of Change (ToC) we identified
for each of our fields of intervention, the results in
terms of outcomes (changes) and the indicators necessary to measure them and to better quantify our
impact.
2. Implementation of new management models
We are computerizing the management processes
to increase our efficiency, and we are reorganizing
12

and improving our structure (internal processes,
roles and functions, procedures, coordination mechanisms, ownership, etc.).
3. Consolidation of ICEI’s strategic and advocacy
positioning as a development agent in Italy and
Europe
Being more present in the territory gave us more
materials to promote in terms of communication, including the direct commentary of our beneficiaries.
This improved our ability to advocate on issues in
Italy and give more visibility to what we do. In fact,
we have worked on reshaping ICEI’s visual identity,
on outlining a digital communication strategy and on
brand awareness. In addition, we have created a new
website and given impetus to specific communication campaigns.
Our activities in 2020
In 2020, we began implementing strategic planning
in our work, outlining our projects using ToC methodology and using outcomes to define goals and
bring results into focus. We acquired additional competence in communications through specific training
courses (in business management, story design, 5‰
fundraising and data visualization for development
cooperation) and with the use of new technological
tools. We improved the management of communications activities and interpretation of results, and
learned new techniques in digital marketing and storytelling to increase the effectiveness and impact of
our social media activities.
We focused particularly on implementing a new
management model. We began using specific soft-
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ware for project management/accounting and with
the aid of an outside consultant, we launched the redefinition of our organizational structure, reformulating our organization chart and job description as well
as roles and functions, procedures and coordination
and interdependence mechanisms.
Upcoming challenges for the organization
In 2021, we will face the need to redesign some of
ICEI’s key processes in management, administration, communication and fundraising with projects
to improve our all-around organizational efficiency.
Management software will be used for all ongoing
projects. We will make the best practices that have
emerged over the years systematic and we will continue to change, adapt and be resilient.

The LET’S GO ICEI Project
In June 2020, the Cariplo Foundation issued a call
for bids with the name, “Let’s Go Cariplo”. The aim
was to support organizations that were already
partners during the pandemic, in order to maintain
the services offered in the Foundation’s action area
and foster an inclusive and sustainable recovery.
We were selected as one of the beneficiary organizations and were granted financing in the sum
of €50,000, destined in particular to guarantee
actions and services in the area of inclusive labor.
With this substantial contribution, we were able to
ensure continuous support to the people who benefit from our actions in the field of job inclusion, as
better described on page 78 of this report (Projects
in the area of Labor Inclusion).
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INTERVIEW

COMMENTARY BY CRISTINA TOSCANO
CARIPLO INTERNATIONAL COOPERATION FOUNDATION

Change and evolve to be more
efficient and effective
The relationship between ICEI and the Cariplo
Foundation is a longstanding one. How did it begin
and how was it galvanized over time?
Objectively speaking, ICEI is one of the most deeply
rooted NGOs in the area. Its history is illustrious because it was one of the first organizations founded
for international cooperation that was also specialized in specific areas of work. This is not a given because cooperation often follows the flow of funding
so it tends to remain generic. ICEI, on the other hand,
has grown over time with very specific skills in primary sectors.
We work in international cooperation as a part of
the personal services area that finances projects to
support non-profit organizations and local authorities, and that promotes the development of welfare
in Lombardy, the Foundation’s territory of reference, and in two provinces of Piedmont. Although
international cooperation is not its central mission,
this banking foundation’s interest in the sector has
grown since 2000.
ICEI has always presented projects of value, particularly in the area of economic development and local enterprise. You must help people grow to make
them independent and ICEI really does, using great
professionalism and determination to help make
communities sustainable. They too have grown
over time, adding personnel with specific skills, especially in the area of food, agricultural food chains,
social enterprise in loco and responsible tourism. I
have known them since I became part of the Cariplo
Foundation in 2008.
The relationship you describe is one of trust
that has grown over time because you recognized ICEI’s profound values and its seriousness and care in helping communities evolve

14

and in transforming help into something that
truly changes people’s lives. So, the organization lived up to your expectations. Is there any
one project that particularly impressed you?
Actually, I remember all the work that ICEI has
done in Sri Lanka in the field of sustainable agriculture, integral rural development, local farming
and agricultural research. Their work in the area of
responsible tourism was also very interesting and
characteristic
of the organi- ICEI has always presented projects
zation: careful of value. You must help people
consideration grow to make them independent
for the envi- and ICEI really does, using great
ronment, in- professionalism and determination
tegration, but to help make communities sustainable.
with great respect for what
is already present, an eye for beautiful places that
can be enjoyed with awareness and care and respect for the landscape, all through community led
actions. They share and preserve beauty through
responsible tourism with great respect for work,
people and places, ensuring that the main actors
are always local people.

SOCIAL RESPONSIBILITY REPORT 2020

We

How did ICEI respond to the “Capacity Building”
project?
The “Capacity Building” call for bids was an investment
for the Foundation that aimed to consolidate the organizations working in the third sector. Our foundation
was created with a philanthropic mission: we chose to
put our patrimony to good use by investing it in organizations that were a supporting column in local development. We do
granted funding to an organization not implement
that we believe will be able to play the projects dia decisive role for others through rectly. Rather, in
these galvanizing measures. most cases we
provide funding,
so
“Capacity
Building” is crucial. Having stronger, more solid organizations, more
capable of facing risks, even in terms of financial management, makes our actions more valuable and sustainable. We selected ICEI because it has demonstrated
its will to work in the medium to long term on a very
complex development plan, the first step of which is the
Theory of Change. The aim is to acquire new tools, to
strengthen the entire organization and to invest in human resources. We granted funding to an organization
that we believe will be able to play a decisive role for
others through these galvanizing measures.

Do you think there will be other opportunities to
work together?
I think there will be. We are working on new tools that
will be launched as a part of the “Innovation for Development” project. They could be of interest to ICEI from
a growth perspective. We proposed a well-structured
training schedule with very specific courses about innovation, data management and leadership, and a number of people from ICEI participated. I believe that the
future holds other opportunities for the Cariplo Foundation and ICEI to collaborate.
I know that ICEI has also created an entrepreneurial
development experience for youth in Italy, in Milan. I
find it interesting that after many years of entrepreneurial support abroad, it will now work in our country as well. In my opinion, integrating local actions
adds value to this organization.
Moreover, ICEI has built an invaluable management
group of executives, who have remained the same
over time. As an organization, it has grown regularly,
without the frequent turnover that is common in other organizations. There is loyalty to the organization,
a very important thing. The idea of growing together
becomes powerful and sharing values and trust can
truly make a difference.
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OUR STAKEHOLDERS

Our
stakeholders
Outlining our Theory of Change, as described in
the Methodological Note, gave us the opportunity
to further sharpen our focus on the most relevant
actors and stakeholders, in order to carry out our
Mission in the four thematic areas into which most
of our actions fall.
Thus, we mapped the stakeholders that are central
to our work: those who help us achieve our purpose, or who are a fundamental piece of the system where we want to intervene, or who are protagonists or functional in achieving our goals.
We thank those around us for our interdisciplinar-

ity, for the integration of various skills, knowledge
and know-how, and for the fully-rounded view they
grant us. They are a choir whose harmony and
whose individual solos we can perceive. They mirror
our work and goals.
Some of our stakeholders are specific to individual areas of intervention; others are common to two
or three of them. Still others have always accompanied our journey transversely, in various capacities, with various roles and for various reasons; all
of them are essential companions on the path of
change that we are traveling.

Working together with all of them:
• Local communities, made of youth, women, families, farmers and citizens, are our core. Together, we
are committed to improving social and economic conditions and promoting an inclusive, equitable and
sustainable society.
• Institutions (local authorities, Municipalities, Regions, governments) are another fundamental column
that makes our work sustainable. Only with them at our side will we be able to achieve long-term results,
generating policy changes that last.
• Schools, universities and training institutes are an essential piece of the design we are helping to create,
in which culture, education and training are a right as well as the best opportunity for future generations.
• Local associations, that are the expression of our civil society, including youth and sporting organizations,
volunteering associations, the communities of migrants and many others who believe and fight alongside
us for a more just, equitable, inclusive and sustainable world.
• Colleague Civil Society Organizations, other NGOs and their networks: sometimes they are our partners and sometimes they are our competitors, but they all suffer and fight beside us. It is with them that we
want to build more pathways and models that go beyond a single project opportunity. We want to shape
common intentions, values and visions to add strength and give a voice to our work, because only together
can we make ourselves heard and leave our mark.
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Farmers and their families - Women
Local Authorities - Universities and training
institutions - Agents of change - Distribution
and sales - Consumers - Civil society – Media

Local authorities - Local communities - Local
businesses - Tourists - Tour guides - Tour operators
Local players in the tourism sector - Hotels and
restaurants - Media - Civil society - Youth - Training
center networks - University

Intercultural citizenship
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Institutions - Municipalities/local authorities Cities of Dialogue network - Schools - Teachers Students Third sector - Local agents (neighborhood,
cultural and sporting associations, supervisory
bodies) - Youth organizations - Associations of
and for migrants - Reception facilities - European
Council - People of migrant origin - Citizens - UNAR
Labor inclusion
Businesses - Media - Influencers
Journalists - Activists
Non-employed or unemployed adults - Youth Youth organizations - NEET - School - Training
institutions - University - Mentor companies
(entrepreneurs) - Employment centers - Centers for
business services - Civil society - Regions - Labor
unions - Chambers of commerce
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Responsible tourism
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OUR PARTNERS AND THE NETWORKS WE ARE PART OF

Our
partners
COUNTRY

INTERNATIONAL PARTNERS

MYANMAR

Legambiente
City of Milan – International Relations
AITR – Italian Association for Responsible
Tourism
ARCò – Architecture and Cooperation

Inle Speaks
DEAR Myanmar

SRI LANKA

Fair Trade Italia
Overseas Onlus
punto.sud Foundation
UniMi – DEFENS: Department of Food,
Environmental and Nutritional Sciences

Ecowave Guarantee Limited
Rajarata University
Chamber of Commerce
of Ampara

MOZAMBIQUE

FAO - Food and Agriculture Organization
Mani Tese
CELIM - Italian Lay Center for Missions
University of Florence
City of Milan – International Relations
City of Reggio Emilia
E35 Foundation

Universidade PolitécnicaQuelimane
City of Quelimane
UPCZ - União Provincial
dos Camponeses da Zambézia
ORAM- Associação Rural
de Ajuda Mútua

BOLIVIA

Progettomondo.mlal
CoopCulture – Culture Cooperative
AITR
UniMiB – University of Milan
Bicocca

TUSOCO - Red Boliviana de
Turismo Solidario Comunitario
OEPAIC- Red
de Organizaciones Económicas
de Productores Artesanas/os
Identidad Cultural

BRAZILIAN
AMAZONIA

LifeGate

AVIVE - Associação Vida Verde
da Amazônia

ALBANIA

Vento di Terra
Milan Polytechnic
ARCò
AITR

City of Divjakë
University of Tirana
INTBAU Albania

ITALY/
EUROPE
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European Council, ICC Program –
Intercultural Cities (France)
Hellenic Open University (Greece)
Olympic Training & Consulting (Greece)
Acción contra el Hambre (Spain)
ACEDE (Spain)
Die Berater (Austria)
Evliya Çelebi Institute (Turkey)
Keilir Academy (Iceland)
Visit Reykjanes (Iceland)

LOCAL PARTNERS

AFOL Metropolitana
EMIT Feltrinelli
City of Milan – Youth Unit
City of Reggio Emilia
City of Modena
Mondinsieme Foundation
E35 Foundation
ISMU Foundation
IRC Italia - International Rescue
Committee
Comunità Nuova Amici di
Edoardo
IIS “Mosè Bianchi”
“Codici” social cooperative
“InVento Innovation” Lab
cooperative
“La Strada” social cooperative
“Piccolo Principe” social
cooperative
Formaper – Special company of
the Chamber of Commerce
“Ce.Svi.P Lombardia” cooperative
- Small and medium enterprise
development Center
“Betania” social cooperative
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The networks
we are part of
AITR – Italian Association for Responsible Tourism
(ICEI is a founding member)
ALDA - European Association for Local Democracy

AOI – Italian Association of NGOs

Colomba – Lombardy NGO Association

European Network of Innovation for Inclusion

GCE - Global Campaign for Education

ISTO – International Social Tourism Organisation

Legacoop – Cooperative Association
MiGeneration-NET – Network of Associations for the City of Milan
youth policies
ICC – Intercultural Cities, European Council

Migration and Labor Network
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Sustainable
agriculture

agricoltura

turismo

cittadinanza

inclusion

2

End hunger, achieve food security and improved
nutrition and promote sustainable agriculture.

8

Promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all.

12

Ensure sustainable consumption and production
patterns.

13

Take urgent action to combat climate change and
its impacts.

15

Protect, restore and promote sustainable use of
terrestrial ecosystems, sustainably manage forests,
combat desertification, and halt and reverse land
degradation and halt biodiversity loss.
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A model to be implemented in the present for
the future
ICEI believes that sustainable agriculture is the only
model that can preserve the health of the planet and
all living things. It promotes healthy ecosystems, an
attentive management of land, water and natural
resources while guaranteeing global food security
at the same time. This is why we have long been
committed to this path. Conventional agriculture is
intensive, highly industrialized, based primarily on
monocultures, makes wide use of chemicals, and lies
in the hands of multinational corporations, while sustainable agriculture can truly do significantly more. It
can satisfy the food and nutrition needs of the
global population, ensure greater profitability
for farmers, environmental health, and social and
economic equity for more people and communities. It is an ideal proposal for containing a problem
that seems to have no solutions: hunger, which still
affects dozens of countries and populations.
World hunger is on the rise again
After 10 years and despite the increase in global food
production1, in 2020 almost 60 million more hungry
1
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people were registered in the world than in 2014. Between 2018 and 2019, the increase was 10 million. Most
of them live in Asia and Sub-Saharan Africa, where 1 in
four people are undernourished. In developing countries, approximately 100 million children are underweight and 1 in 3 suffers from stunted growth.
The problem is not food shortages, as is commonly believed
It is the increase in socio-economic inequalities that
makes it impossible for people to get food, particularly in rural areas2. Other causes include climate
change, with more frequent and increasingly violent
phenomena that affect the poorest and most vulnerable countries, influencing agriculture and food production; fluctuating prices in the global agriculture
market; loss of biodiversity (75% of the food worldwide is derived from only 12 varieties of plants) due to
a decrease in diversification and the exploitation of
natural resources; lack of investment in sustainable
agriculture that would support small scale production systems capable of providing nutritious, quality
local food. In 2020, the pandemic arrived and worsened an already dramatic situation.
2 World Social Report 2020
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The 2020 crisis hurt the most fragile
Economic hardship was one of the numerous consequences of the pandemic, especially in countries
that were already suffering, afflicted by food crises
and humanitarian emergencies. The current model
of agricultural production is very weak on every level, social, economic and environmental, proving the
urgent need to invest in sustainable food systems
in order to change the lives of millions of people. In
fact, three quarters of the world’s poor reside in rural
areas, living off small- or very small-scale agriculture.
We are familiar with the problems of these
communities because we have been following
them for a long time
For the last 20 years, we have worked with small producers in a number of developing countries to transform the relationship between human beings, food
and natural resources. We do this by responding to
the needs of the present, but with an eye to the future
in order to preserve resources for coming generations,
in a world that seems unable to stop its demographic
growth3. Over the years, we have developed an efficient, systemic approach involving a number of stake3 The FAO estimates that we could see a 70% rise in global food demand by 2050

holders. Our development mode is based on sustainable agriculture that has a low environmental
impact and is climate-resilient (in particular, syntropic agriculture, agroforestry and agroecology, further described on page 32 of this report), on the integrated management of natural resources, and on the
integral development of sustainable food chains.
Moreover, it promotes the strategic role of small-scale
crops, small agricultural communities in the poorest
countries, and the protection of resources and ecosystems. Our work is carried out with the collaboration of
local authorities, the academic world, the profit sector,
and international organizations.
In the countries where we work, sustainable
agriculture is already a reality
In 2016, we introduced syntropic agriculture and
agroforestry in Mozambique. Encouraged by our
initial success, we multiplied our endeavors and today, we have an active program with 6 projects in 8
districts in Zambezia Province, one of the poorest
and most densely populated in the country.
We have been active in Sri Lanka since 2005 with
projects for the development of sustainable agri25
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cultural chains that promote the production, processing and marketing of the country’s traditional
products, which are the basis of the population’s
diet (rice, vegetables and spices).
We have also launched pilot components of
agroecology in Myanmar and Bolivia, where we
are already implementing projects for the development of responsible community tourism. In Myanmar, we help small producers build their activities
using the so-called GAP (Good Agricultural Practices), a FAO approach that aims to protect farmers
and the environment, as well as to reduce the use of
chemicals. In Bolivia, we are working to make farming more resilient to climate change and guarantee
food security in a country with one of the highest
levels of malnutrition in South America.
Our activities in 2020
In Mozambique, we worked with 44 communities in
8 districts of the Zambezia Province, reaching more
than 9,500 beneficiaries who adopted the model
with systems of agroforestry in their fields (SAF).
We trained the beneficiaries in agroforestry, beekeeping, fish-farming and nutrition, we created seed
banks and nurseries, we reforested the mangroves,
which are essential in combating coastal erosion
and we started up small economic activities for
the sale of produce. Working with us, the people of
Zambezia have adopted a more inclusive and sustainable production style and have improved their
access to the market, their relationship with the environment and their nutrition.
In Sri Lanka, we continued to work with the SRIPROM - Integrated Rural Development project (rice
and spices from production to market), and the
EAR-UP - Empowerment of Agribusiness Sector
project in Uva Province.
We trained and assisted small rice and spice producers in 3 provinces of the country, helping one
attain a certificate of participation and the others,
the organic and Fairtrade certification. We formed
an association of more than 300 producers and
followed the growth of the Ecowave processing
factory, our partner social enterprise, and the actions that connect it to the national and export
market. We taught new agro-food transformation
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techniques to a number of producers and activated
micro-credit programs for the development of 23
agricultural micro-businesses.
In Myanmar, with the EPIC project, we remained
close to our farmers by encouraging meetings with
business partners for the sale of low environmental
impact produce.
In Bolivia, we trained and directed rural families that
manage solidary, community tourism microbusinesses (ETCs) toward agroecology production. We worked
on agricultural differentiation in order to improve the
culinary offer for tourists.
We are also committed to supporting the population
during this difficult pandemic phase, raising awareness, distributing safety and prevention information
and adopting all necessary safety measures.
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Challenges
for the coming years

A

griculture has not stopped with the virus but
the moment has come to change direction. The
pandemic has taught us two things: that keeping
the balance between man and nature is vital and that
we cannot keep impoverishing and invading our natural
ecosystems if we want to protect the people. The time
has come to “bring nature back into our lives,” as stated
by the motto of the EU’s biodiversity strategy for 2030.
We believe it is essential to reinforce the relationship
between agriculture and the environment, and
therefore between people, the production of their food
and the protection of the territories where they live.. We
are convinced that this model is compatible with the interests of the relative sectors.
We will make further efforts with national authorities of
the countries where we work to promote public policies
that adopt our proposal. We want to become a point of
reference for agricultural systems and an economy that
is truly people-oriented.
We will continue to develop supply chains that are fairer
and more sustainable, environmentally, socially and economically, and support the agricultural microbusinesses
and the associations of small producers, so that they
can be completely responsible and invested in the benefits that derive from it, including access to opportunities
offered by local, national and international markets.
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INTERVIEW

WORKING WITH THE FAO AS NARRATED BY CARLA CUAMBE,
FAO PROGRAMM OFFICER

Zambezia (Mozambique):
Building a different tomorrow
for a country with no future
When did the project with ICEI begin?
When the FAO went to Zambezia, it was looking for
agencies or partners that could carry out some of the
activities of the project. We had heard about ICEI and
we thought your integrated, diversified approach to
rural development was interesting so we contacted
you. ICEI’s holistic approach through a series of activities related to rural development was just what we
were looking for. We were impressed by ICEI’s longterm vision. We came to see ICEI’s projects in Zambezia first-hand so we could better understand how
this approach was applied in the field and whether it
was the right one. Everything lived up to our expectations and our partnership began.
In a difficult year that showed us how productions that are not particularly sustainable or resilient hurt our planet in general, not only in terms
of the environment, do you find that ICEI’s attention to environmental issues and sustainability is
an important, distinguishing quality?
Yes, we believe it is an important quality. Our approach is strongly tied to the resilience of the community, which was put in check by Covid-19. ICEI works in
several directions, on issues related to sustainability
and production, but also to the generation of income.
Producers can sell part of the surpluses and acquire
additional resources to guarantee families a richer
diet. Covid-19 has made resilience difficult.
ICEI’s method of agroforestry is important because it
guarantees a degree of diversification. If a particular
crop yields a good harvest, it offers alternatives for
sale and consumption and covers for crops that were
less thriving. In a period such as this, in which the
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products did not reach the market or were unavailable, a well-diversified production system such as the
agroforestry that ICEI proposes is fundamental.
In what way did ICEI’s profile and work correspond
to the values
promoted by ICEI’s holistic approach through
a series of activities related to rural
the FAO?
Before the FAO development was just what we were
supports part- looking for.
ners or projects, it evaluates them according to nine standard
principles. ICEI corresponds well to two of them in
particular: the social and environmental principles. In
terms of the environment, we strive to preserve natural resources, avoiding their degradation and, from
the social point of view, we work with a community
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approach, with projects designed together with people, and with particular attention to gender issues,
and ICEI does all of that.
Preserving biodiversity and fighting against climate change to improve the livelihood and nutrition of local
The FAO wants to preserve natural p o p u l a t i o n s
resources and work with a community are primary
approach. ICEI does all of this. goals in our
approach.
What can we
do to make our projects even more effective in
these areas?
Communities could be helped to increase crop production so that after satisfying personal needs, the
surplus can be sold. Moreover, its connection with the

market could be improved. Then work could be done
in terms of production and processing chains, on the
creation of producer cooperatives, on the improvement of the private sector’s market access. Among
the things implemented together with ICEI was the
introduction of vegetable production in some communities, which was interesting but not easy since we
had to create ad hoc irrigation systems. The tomato
production was very good and represented a positive
result in terms of replicable diversification.
Do you see us continuing to work together?
I think so, certainly with regards to advocacy for
public policy and, tangibly in the FAO’s Green Cities
initiative, which aims to make urban spaces greener.
This could be an interesting area for future collaborations.
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The Mozambique program
Six projects in eight districts
of Zambezia
Zambezia, a province in great need
Very high poverty rates, extensive deforestation
and unsustainable agricultural practices—this is the
photograph of Zambezia, the second poorest province in Mozambique (62% of people live below the
poverty level and the rural population is experiencing a food crisis).
Here the continuous conversion of forests into agricultural land (over 500,000 hectares were lost
between 2001 and 2016) has caused the deforestation of the Miombo ecosystem (65% loss) and
mangrove forests. The little diversified production
practices have a high environmental impact and
are unable to counteract the growing desertification and salinization of the land.
In recent years, the situation has been made worse
by a series of extreme climatic events, droughts
and tropical cyclones/storms, irregular rains, uncontrolled fires caused by humans, and lastly,
Covid-19, which has had serious repercussions on
production and on the livelihoods of communities.
To counter this, we introduced a production model in Zambezia, based on the balance between
agriculture and the environment. Its goal is to
satisfy the food security needs of the rural population, those of women, young people and children
in particular, to reduce vulnerability and to increase
the area’s resilience to climate change.
From project to program
Our work in Zambezia started with the ECO-ILHAS
project in 2016. Over time, our commitment has
grown and we have structured the program with 6
active projects in 8 districts in 2020.
All of these projects promote an agricultural production model based on SAF (agroforestry systems) and agroecology (for the production of vegetables).
SAFs make it possible to reconcile two needs at the
same time: to have land for agricultural production,
30

which guarantees food security and income generation, and to preserve natural resources for the
present and for future generations. Using agroforestry, trees (for timber and fruit) and herbaceous
plants (vegetables, fodder, cereals, and flowering
plants) are cultivated in alternating rows. The particular type of agroforestry we use in Mozambique
is called syntropic agriculture (see box on page
32 of this report).
The program provides SAF model actions including
post-harvest activities such as product storage and
processing, and income-generating activities such
as breeding, beekeeping and fish farming, and income crops such as sesame and cashews.
In 2020, we worked in 44 communities.
We transferred the SAF model to 1,355 families,
creating in each community a result demonstration
field (CDR) for each production method (agroecology and SAF), a seed bank and a community nursery
for the production of seedlings destined to SAFs.
We involved local authorities in order to disseminate our production proposal and so that they
would promote it as public policy.
To help the communities during the pandemic, we
carried out an awareness raising campaign about
risks and anti-contagion measures. Working with
the authorities, we distributed 11,287 units of PPE
including soap bars, backpack sprayers and handwashing stations, some of which were mobile. In
addition, we created information materials and
bought air space on the radio to broadcast information.
Our actions in the Mocubela district
Here, we worked with the FORESTE and AGRISIN projects. Working with local authorities, we
created an experimental center where land was
cultivated with SAF, a nursery and a seed bank of
non-conventional species (fruit trees, rare native
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trees and plants that are drought tolerant, edible, commercial and fertilizing). We then created
community-run seed banks and nurseries, one of
which will reforest the mangroves, ecosystems
that are essential for fish reproduction to combat
coastal erosion.
Training local youth to become promoters of reforestation made it possible for us to continue our
activities in the native forest of the area (Miombo)
and in the mangroves.
We offered concrete assistance to 50 beekeepers,

in the creation of their association, the APIMO, and
a “Honey House,” where their product is processed
and sold.
Working with the Carbonsink cooperative, we
taught groups of women how to build improved
energy saving stoves that offer many advantages. They conserve heat better and consume less,
thereby saving the time needed to collect wood,
and use less biomass; they produce less smoke,
which improves indoor air quality; and allow you
31
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ICEI’S EXPERIENCE WITH SYNTROPIC AGRICULTURE
What is syntropic agriculture?
This concept of agriculture was first introduced in Brazil more than 40 years
ago by the Swiss-born researcher Ernst Götsch. The method, which works
in complete harmony with nature, is based on the ability to replicate the
natural reproduction mechanism of a forest and adapt it to meet production needs by intercropping plants with diverse growth cycles (short,
medium and long), that support each other and maximize the amount of
sunlight captured.
How does it work?
Permanently intercropping trees (both timber and fruit) and herbaceous
plants (garden vegetables, fodder, grains and flowering plants) creates “productive forests.” Using the natural evolutionary process of the forest, a wide
variety of edible plants can be produced through the intense use of up to
five vertical productive layers. Moreover, the process also fertilizes the soil if
it has been damaged by conventional agriculture practices.
The various techniques employed include pruning and then covering the
soil with vegetation, planting plants with diverse growth cycles, moving the
soil as little as possible.
This favors conditions of light, humidity and temperature, which increases soil fertility. Intercropping plants that
are diverse but synergic drastically reduces the risk of parasite attacks. The use of agrochemicals is not contemplated.
A choice that brings many benefits
• A drastic reduction in the space necessary for agricultural production, which makes it possible to intensify
and diversify food production, using the same amount of space.
• Inversion of the degradation process.
• Increased water balance in the cultivated area
• Decrease in soil aridation and deforestation
• Recovery of natural ecosystem (flora, fauna, climate).
• Increase in fertility and productivity of the land.
But the correct application of agroforestry systems achieves even more
It favors the production of many edible plants, fruits, vegetables, tubers, grains, medicinal plants, timber, etc.
while preserving natural resources and recovering deteriorated soil.
Biodiversity is gradually restored; for example, we can see bees return to places they had abandoned, an important sign since their pollination activity is fundamental to restoring the original habitat.
The numerous layers of vegetation growth keeps the soil moist and shortens the water cycle over time.
Entire areas of deteriorated forestland can be regenerated with this method.
In addition to Ernst Götsch, various other producers in Brazil have regenerated hundreds of hectares of desertified native forest (the Mata Atlantica), restoring dense vegetation that hides highly productive agricultural areas
within it.
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to cook two dishes at the same time. Each new
stove has eliminated 1 ton of CO2. We conducted an awareness campaign about nutrition and
the need to preserve natural resources for family
sustenance, particularly in regards to women and
children.
In collaboration with the University of Urbino, we
conducted an environmental and economic study
of the area’s natural assets, which will allow us to
make a plan for the territory based on the integrated management of its resources.
Our actions in the districts of Maganja
da Costa, Alto Molocue, Gilé and Mulevala
Here, we realized the MUTACUANE project, in
collaboration with the FAO.
We trained and assisted 300 producers, at least
half of whom were women, in sustainable farming
practices with the “Farmer Field School,” a concrete, community method that taught them to diversify their productions.
In six communities, we taught the women food processing and conservation techniques that improve
nutrition, particularly for pregnant women and children under the age of five, and we trained community promoters in nutrition related activities.
We began digging ponds for fish farming, an important activity that supplements income and
provides food, and we created the groups that will
manage them.
We constituted “fire brigades,” raising awareness
among producers, and mapped the areas of the
Maganja da Costa and Alto Molocue, the districts
most affected by fires caused by slash and burn.

This technique, which “frees” the land intended for
cultivation with controlled burning, damages the
forest, depletes the soils and often causes severe
fires.
Our actions in the district of Nicoadala,
Namacurra e Quelimane
We worked on the project Quelimane Agricola
in this area, teaching farmers sustainable agriculture techniques based on SAF, and guiding them
in their cultivations, harvests, and product sales.
Working with the Licungo University, we created an SAF experimentation center with a result
demonstration field, a nursery, a seed bank and a
composting unit.
Our actions in the district of Nicoadala
Here, we are present with the SACRA project, with
which we developed sustainable agriculture activities and helped to create 18 individual demonstration fields in vegetable growing. We helped rice
farmers in the production of certified seeds. We
promoted fish farming activities, with the excavation of special tanks, equipment and hatchlings of
tilapia (fast growing fish), and trained the farmers
in fish food production and in the economic management of their activity. In collaboration with the
Provincial Directorate of the Sea, Inland Waters
and Fisheries of Zambezia, we started a small factory for the production of fish food.
We helped district authorities to develop a local climate change adaptation plan (PLA) and
equipped six local committees to manage climate
risk.
33
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SACRA

Agricultural development for resilient,
independent communities in Zambezia
WHERE

District of Nicoadala

PRIMARY
FUNDERS

AICS Mozambique

DURATION

22 months

TOTAL
BUDGET

Budget managed by ICEI:
€ 230,732

Mozambique
PARTNER

CELIM

BENEFICIARIES

1,058

Gurué
Alto Molocue

Mulombo
Namarroi

Gilé
Ile

Lugela

Milange

Mulevala

Mocubela
Mocuba

Morrumbala
Derre

Maganja da Costa

QUELIMANE AGRICOLA

Nicoadala

Grow, produce and consume sustainably
WHERE

Districts of Quelimane,
Nicoadala e Namacurra

PRIMARY
FUNDERS

AICS

DURATION

40 months

TOTAL
BUDGET

Budget managed by ICEI:
€ 400,965

PARTNERS
Mozambique
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Mani Tese
Polytechnic University
of Quelimane
City of Quelimane

Italy

University of Florence
City of Milan
City of Reggio Emilia
Gnucoop

BENEFICIARIES

2,160

Namacurra
Maquival
Quelimane

Mopela

Inhassunge
Luabo

Chinde

Pebane
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MUTACUANE

Sustainable agriculture, fish farming and nutrition
related actions for the communities of Zambezia
WHERE

Districts of Maganja da Costa,
Alto Molocue, Gilé, Mulevala

PRIMARY
FUNDERS

FAO

DURATION

28 months

TOTAL
BUDGET

€ 275,000

BENEFICIARIES

1,371

FOOD AND NUTRITION
SECURITY

For communities vulnerable to climate change
WHERE

District of Mocubela

PRIMARY
FUNDERS

Prosolidar Foundation

DURATION

12 months

TOTAL
BUDGET

€ 38,800

BENEFICIARIES

400

FORESTE

Fortalecimento para Organizações rurais
Resilientes e Sistemas Territoriais Ecologicamente
sustentáveis

AGRISIN

Syntropic agriculture as a strategy to favor
resilience, climate adaptation and the recovery of
vulnerable communities that live in the deteriorated
marine and coastal ecosystems in Zambezia

WHERE

District of Mocubela

PRIMARY
FUNDERS

AICS
Fondazione Prosolidar

DURATION

45 months

WHERE

District of Mocubela

€ 1,633,597.20

PRIMARY
FUNDERS

AFDB/ACCF- African Development
Bank/Africa Climate Change
Fund

TOTAL
BUDGET

DURATION

22 months

TOTAL
BUDGET

€ 550,000

Mozambique
PARTNER
BENEFICIARIES

ORAM- Associação Rural de Ajuda
Mutua
400

Mozambique
PARTNERS

BENEFICIARIES

Mani Tese
COSV
Carbonsink
Eliante
UPCZ- União Provincial
dos Camponeses da Zambézia
ORAM- Associação Rural de Ajuda
Mutua
4,141
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The results we achieved
WHAT WE ACCOMPLISHED ...
In all the districts in the program:
• 33 nurseries, of which 30 community-based and 3 district-based (52,000 trees and garden plants for
for SAF produced and distributed);
• 1 Nursery to produce mangrove propagules and 1,400 mangrove plants produced and planted;
• 13 hectares planted with rice in the Nicoadala district;
• 60 tons of seeds distributed for the 2020 agricultural seasons;
• 50 tons of harvested products (including vegetables, fruit and cereals) for consumption and sale;
• 6 training modules delivered for a total of 1,505 people trained;
• 6 technical manuals developed.
In the district of Mocubela:
• 10 wells dug for animal water and irrigation;
• 38 people trained in the production of improved stoves. Construction of 2 ovens for cooking, 224
self-produced stoves and 600 stoves distributed;
• 50 young people trained as community “leaders” in reforestation;
• 14.5 hectares of original vegetation (Miombo ecosystem) and 37 hectares of mangroves reforested;
• creation of the APIMO association with 50 beekeepers;
• 1 “Honey House” built and equipped; 108 kg of raw honey obtained;
• 1 awareness campaign with 1 video clip and 1 song composed and broadcast via radio and social media
• 1 ecological and economic study on the natural capital of the district in collaboration with the University of
Urbino.
In the districts of Alto Molocue, Maganja da Costa, Gilè and Mulevala:
• 17 agro-fishing units for tilapia farming (aquaculture);
• 69 people trained in forest fire prevention and 6 “fire brigades” created;
• mapped 6 community areas at highest risk for fire.
In the districts of Nicoadala and Namacurra:
• 270 days of continuous training and tutoring;
• 513 beneficiaries involved in the management of the Results Demonstration Field and 163 producers
involved in the management of the CDI;
• 333 people trained in management of the agroforestry nurseries and seed banks, 295 in organic
fertilizer production and 237 in forest fire prevention and the use of controlled burning;
• 14 agro-fishing units for the breeding of tilapia and distribution of more than 15,000 hatchlings;
• study conducted on mangroves;
• creation of an SAF experimentation center, 18 units for the production of organic fertilizers
and products and 18 community composting units;
• distributed 22,425 pineapple suckers, 5,750 cashew seedlings, 920 eucalyptus seedlings, 920 orange
seedlings and 460 acacia seedlings.
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... AND WHAT HAS CHANGED?
• All phases of the supply chain are sustainable:
_ the production of income crops in the communities of the Mocubela district has increased by 20%.
• Farmers have adopted a more inclusive and sustainable production model:
_ 1,505 farmers have increased their income, improved market access and are now
		 regularly updated about product prices;
_ farmers in the districts of Nicoadala and Namacurra sold respectively 47% and 41% of the production.
• Producers adopted practices and/or production systems that preserve and/or improve
the surrounding environment and their health:
_ the area cultivated with the slash and burn technique decreased by 20%;
_ reforestation activities using SAF and repopulation of mangroves, compensated for more than
		 100% of the deforestation in the Mocubela district;
_ mangrove reforestation has reduced the erosion of banks and coasts in the Mocubela district by 11%;
_ over 90 hectares of land are cultivated with sustainable agriculture techniques;
_ 63% of producers have access to irrigation systems.
• Families have access to a diversified and complete diet:
_ 1,565 families have improved their nutrition thanks to the diversification of production, an increase
		 in skills in food preservation and processing, and awareness raising activities.

OUR UPCOMING CHALLENGES

The results achieved in this year of work have led to further commitment in Mozambique, with the goal
of disseminating our model of integral rural development to reach as many families as possible. We
want to disseminate agroforestry in other provinces of the country beyond Zambezia, and in neighboring countries as well, to strengthen people’s skills and awareness and allow them to produce better
and more, thereby improving nutrition, increasing the their income, reaching local markets, while at the
same time, respecting and protecting the environment.
We also want to include public bodies in our actions with increasingly incisive advocacy activities in
order to increase the level of satisfaction of the local authorities involved and bring the actions to the
national level. In fact, we want the government of Mozambique to recognize agroforestry as a virtuous
practice and to promote it on a large scale.
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Stimulating economic evolution in a country
that we have always held in our heart

Our two projects in Sri Lanka

SRI-PROM

EAR-UP

A country where many realities co-exist
Sri Lanka ranks 66th in the world based on nominal
GDP1, but there are still profound disparities between
the different provinces.
The province of Uva is one of the poorest in the
country, existing on poorly developed agriculture
that uses little post-harvest technology and a lot of
chemicals2. Income depends heavily on seasonal
crops.
But Sri Lanka is one of the world’s most important
producer of spices, ranking 9th in exports, and has
potential for further development. 70% of the sector
is managed by small farmers who have little knowledge of sustainable agricultural practices. They do
not manage the entire supply chain so they earn less
than its actual value. They have difficulty accessing
credit and quality raw materials and lack the necessary knowledge for networking and creating synergies between public and private sectors. This is a
country with many riches to promote and our history
in Sri Lanka began long before 2020.

15 years of ICEI in Sri Lanka
We came to the country to help after the tsunami of 2004. Since then, we have been the only
Italian NGO to be continuously present. After the
post-emergency and rehabilitation projects, we
changed direction, towards development projects in
the district of Ampara (Eastern province) and Kandy
(Central province) where we promoted the development of traditional agricultural supply chains such
as those of cocoa, milk, rice, garden vegetables
and spices.
In Ampara in 2012, we created the social enterprise,
Ecowave, to better the living conditions of small rural farmers by improving the entire chain, from cultivation, to value-adding processing, to the market.
In 2014, we broadened the scope of our activities
in the province of Uva, where, in 2017 in Buttala, in
the district of Monaragala), we inaugurated a plant
to process spices. It was considered a model experience in Sri Lanka. Ecowave manages the plant that,
with our help, employs 21 people. It currently channels the spice production of 180 families and it eliminates the “middle men” who have always exploited

Integrated Rural Development
in Sri Lanka: rice and spices from the
farm to the market

1 UN, IMF; 2020
2 WHO indicates exposure to pesticides containing cadmium, arsenic and lead,
one of the leading causes of renal disease in the country.
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the farmers, which guarantees better earnings for
the families who now do their own processing.
The SRI-PROM and EAR UP projects
In 2018, we launched the SRI-PROM project, followed
by the EAR-UP project. The goal of both was to contribute to the sustainable development of rice and
spice supply chains in the Eastern province (Ampara district), in Uva (Monaragala and Badulla districts)
and the Central province (Kandy district).
Today we support 400 small rice and spice farmers
and 45 agricultural microbusinesses with training
and with help in adopting organic practices and in
improving processing techniques to increase the
quality of their product. We also facilitate their access
to the market, including exports, which creates new
opportunities, particularly for women and youth.
We assist them in developing their business, facilitating access to credit for the purchase of machinery
and equipment, and to training courses in business
management. With our help, 50 farmers have been
granted organic certification. Using their ethics certification, we work with Fairtrade to create an equitable supply chain that respects workers and the
environment.
We promote the dialogue between institutions, collaborating with local Chambers of Commerce and
we have also involved the scientific research sector.
With our support, the Italian and Sri Lankan universities are now in contact, studying and testing applications for a bio-fertilizer and the genetic classification
of traditional varieties of rice.
Working with Ecowave, we obtained quality and hygiene, and organic certifications for the spice processing plant and process certification for their cultivation.
Our actions in 2020
With the pandemic, all productive activity slowed
down but we never left our beneficiaries’ side.
For safety reasons, we increased the number of training events, creating small groups. We organized lessons about production techniques and agricultural
best practices, agrifood processing and machinery
maintenance and repair. We supplied the farmers
and microbusinesses with seeds and equipment.
We helped producers to obtain organic and Fairtrade certifications and strengthened them from an
associative point of view with sessions on basic ad-

ministration. We set up microfinance programs and
supported community organizations for revolving
credit management. We continued the research on
bio-fertilizers using experimental fields.

SRI-PROM

Integrated Rural Development in Sri Lanka:
rice and spices from the farm to the market
WHERE

PRIMARY
FUNDERS

DURATION

District of Ampara, Eastern province
Districts of Monaragala and Badulla,
Uva province			
District of Kandy, Central province
AICS

36 months

TOTAL 						
BUDGET
€ 1,482,164
PARTNERS
Sri Lanka
Italy

BENEFICIARIES

Ecowave Guarantee Limited		
Chamber of Commerce of Ampara
Rajarata University
Fondazione punto.sud		
Fairtrade Italia			
University of Milan			
Overseas Onlus
1,780

EAR-UP

Empowerment of Agribusiness sector in UVA Province
WHERE

PRIMARY
FUNDERS

DURATION
TOTAL
BUDGET

PARTNERS
Sri Lanka
BENEFICIARIES

District of Ampara, Eastern province
Districts of Monaragala and Badulla,
Uva province			
District of Kandy, Central province
ICEI

32 months
€ 197,890
Ecowave Guarantee Limited		
USCOD Caritas Badulla
3,600
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The results we achieved
WHAT WE ACCOMPLISHED ...
•
•
•
•
•
•
•
•
•
•
•
•

distributed 1,425 kg of rice, 6,250 kg of ginger seed and 4,960 vanilla plants to our beneficiary farmers;
trained 32 community organizations in the field of revolving credit for 900 members;
created a regional forum to support microbusinesses;
conducted 4 training sessions for Fairtrade certification with 297 producers;
supplied producers with 230 pieces of equipment for harvesting, storing and processing;
obtained funding for 60 pieces of product processing and packaging machinery for 23 microbusinesses;
trained 71 people from 34 microbusinesses in the fields of marketing, business management
and product processing and preservation without the use of chemical additives;
held 53 lessons on the practices of sustainable agriculture for producers;
cultivated 28 varieties of traditional rice for molecular typing; 10 DNA samples extracted to safeguard
local biodiversity;
experimentation of bio-fertilizer for rice, green beans and hot peppers on 85 lots of land;
trained 41 youth to repair farm machinery and obtain nationally recognized certification;
helped 23 microbusinesses create new products, develop new packaging and labels that meet
standards that allow access to new markets.

... AND WHAT HAS CHANGED
• Groups, local farmers’ associations and local bodies have consolidated their associative base:
_ 318 spice producers that farm according to organic and Fairtrade standards joined in an association
		 (INOPA- Integrated Organic Producers Association);
_ INOPA held its first General Assembly.
• Farmers adopted productive practices and/or systems that preserve the environment
around them and their health:
_ 100 rice and 150 spice farmers respectively adhered to the qualitative standards of the PGS (Participatory
		 Guarantee Systems) and ICS (Internal Control Systems);
_ 50 spice farmers obtained organic growers certification;
_ 75 rice and 200 spice farmers improved their harvest and eliminated the use of synthetic products;
_ 100 rice farmers adopted organic farming techniques and cultivated a variety of traditional seeds.
• Farmers have easier access to financing:
_ 900 gained access to revolving credit and were able to purchase farm equipment and seeds for
		home gardens:
_ 23 microbusinesses developed a business plan to apply to banks for favorable credit conditions.
• Actors in the processing phase adopted sustainable practices:
_ The Spice Unit obtained organic certification for export to the EU and USA markets;
_ 180 small rice and spice farmers joined Ecowave , using sustainable practices: recycling of waste
		 for compost use, sale of compost for mushroom cultivation, purchase of raw materials with little or no
		 chemicals and the use of sustainable, biodegradable packaging or packaging with reduced amount
		of polyethylene.
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OUR UPCOMING CHALLENGES

Working with our partners and stakeholders, we intend to broaden the pool of farmers and microbusinesses we support.
We want all of the spice farmers we work with to obtain organic grower and Fairtrade certification in
order to make the entire supply chain sustainable.
This will improve access to the high level and niche markets, particularly on an international level.
It will allow Ecowave to become economically sustainable and a driving force for development in the
Uva province. At the same time, farmers will increase their income from farming activities, improve their
families’ social and economic conditions, and improve their own quality of life. We intend to consolidate
the spice producers’ association (INOPA) by increasing a sense of belonging, working to develop ownership, and demonstrating the advantages of working together.
We will continue to collaborate with rice producers to promote traditional, indigenous seed varieties
that do not require the use of chemical fertilizers, as well as their commercialization.
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We also promoted pilot experiences
in sustainable agriculture in Bolivia
and Myanmar
Our responsible tourism projects in these two
countries, both of which are also geared to agriculture; have an experimental component of sustainable agriculture.
PROJECT EPIC – MYANMAR
Agriculture is a central pillar of Myanmar’s
economy
It accounts for approximately 27% of the country’s
GDP and employs 50% of its labor force1.
However, small farmers work and live in poor conditions. Improving their livelihoods is essential in
order to ensure sustainable economic growth, first
for them and then for the entire country, which is
why we have been promoting an agro-ecological
method based on FAO Good Agricultural Practices (GAP)2 in the country since 2017, a method that
guarantees better working conditions for the farmers while protecting the environment and consumers.
Our actions are in line with those already proposed by the Myanmar government, which in 2017,
adopted GAPs and developed guidelines for the
certification of 15 crops in order to encourage sustainable agriculture, maximize food security, protect workers and increase profits for farmers.
The initiatives of the EPIC project in favor
of sustainable agriculture
In Shan State, Myanmar, together with our partner
DEAR Myanmar, we are working with 50 farmers to
support them in the conversion of agricultural
practices and in accessing the market through training, materials and support for the creation of commercial networks to promote local crops and reduce
the environmental impact of agricultural production.
1 ILOSTAT 2019
2 GAPs are a set of principles that apply to production and post-production
processes; they focus on reducing the use of chemical fertilizers and pesticides,
and on ensuring fairer prices for farmers
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Many have achieved economic benefits by cutting costs and increasing profits, and a drastic decrease in the use of fertilizers and chemicals has
improved soil and product quality, with significant
benefits for consumers, including families in local
communities.
We have also distributed materials to create smallscale nurseries, we have helped farmers set up
seedbeds, and we have helped a group of them to
apply for GAP certification for specific crops.
Our actions in 2020
The pandemic arrived in early April 2020, causing
the fruit and vegetable market to collapse.
All of the country’s agriculture has been severely
hit, causing investments and farmers’ confidence
to decline3. The consequences on employment
have been critical, and there has been a significant impact on food production and prices, on the
quality of products and on the income of farming
families.
We have always been at the side of our farmers,
encouraging meetings with business partners for
the sale of low environmental impact products,
offering training and technical assistance, and
providing materials and machinery for the on-site
production of compost; we supplied 10 compost
shredders to 50 farmers, and distributed 16,200 kg
of seeds.
INCAmmino PROJECT - BOLIVIA
Bolivia has one of the highest levels
of malnutrition in South America.
Poverty is on the rise, particularly in rural areas.
Nearly a third of the population is unable to obtain
the products in the so-called canasta básica, the
non-perishable items of food necessary to feed a
family of four.
3 Australian Center for International Agricultural Research, 2020
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On the Andean Plateau, where we work, food insecurity is primarily caused by problems related
to agriculture, the main livelihood for the communities that live there. The land there is not very
productive, crop diversification is limited, the techniques employed are not very resilient and the local supply chains are not very profitable. Moreover, there are no systems to prevent or mitigate
natural disasters, which leaves the area and its
agriculture extremely vulnerable to climate
change.
This is why we chose an agroecology farming
model to support these fragile areas. The model
has two goals: to increase climate resilience and
to provide durable food security to the local population. Our actions focus on production chains
that have ties to local cultural heritage as potential
tourist attractions.
Actions of the INCAmmino Project
to promote sustainable agriculture in 2020
We offered training, technical assistance and
tools to improve climate resilience to three fair
trade, community-based microbusiness (ETCs) in
six communities of the Andean Plateau with the

participation of 360 people. After a participative
analysis of the agro-ecological conditions of the
interested areas, we worked together with the
NGO PROSUCO to:
• diversify production with agroforestry systems
that combine forest species, fruit trees, vegetables
and flowers (ETCs Pacha Trek, Chari community);
• diversify production with fruit and vegetables for
food security and to improve the culinary offer for
tourists (ETCs Asiturso);
• improve and increase fodder production to
diversify the camelid diet (ETCs Pacha Trek,
Qutapampa and Caluyo communities);
• improve water management with collecting
systems and natural resource protections (ETCs
Pacha Trek, Caluyo community);
• increase grape production and its supply chain as
a way to increase tourism (ETCs of Cabaña Unión).
We involved 47 participants in the participative
analysis, used 63 demonstration fields, carried
out 15 technical assistance interventions, and
conducted 20 training sessions concerning the
adaptation of agroecology in the Andes. Ninety
families received equipment as well as seeds and
plants.

WHAT HAS CHANGED
• Farmers’ access to the market:
_ 30 sales agreements between farmers and vendors/distributors were reached.
• Farmers increased their earnings with market access
_ 50 farming families (209 people) tripled their revenues compared to 2019.
• Producers adopt practices and/or production systems that preserve and/or improve
the surrounding environment and their health:
_ 7 farmers received help to start the GAP certification process;
_ 62% of farmers reduced the use of chemical fertilizers per hectare on an average of 43% in corn
		 and tomato crops.
• Groups, local producer associations and trade bodies consolidated their membership base:
_ 10 farmers have begun the process of registering as a cooperative.

UPCOMING CHALLENGES

Together with our partners and stakeholders, we will work to improve the technical skills of small farmers so they can consolidate their newly adopted practices, to promote native and traditional varieties by
opening up new market opportunities for them, and to assist in experimentation to limit soil degradation
in local traditional crop farming.
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OUR WORK IN AMAZONIA

Encourage growth by fostering
harmony
Our work in Amazonia

ICEI’s work in Amazonia is a success story full
of initiatives
We started work in Silves, south of Manaus, with
a project to consolidate what was the first community-based tourism network in the entire
Amazon. In 2006, the community of ribeirinhos,
the river fishermen, decided to use income from
tourism to protect their lagoon, a breeding ground
for precious freshwater fish such as the tucunaré,
where commercial boats that poached fish to supply Manaus restaurants and risked extinguishing
the species, which is a fundamental source of income for the local community.
ICEI’s contribution to the sustainable growth
of the local economy
We started working together with the ribeirinhos
to consolidate their initiatives to protect tourism
and the lagoon and to “tinge” tourism with an indigenous ethnic group, the Sateré-Mawé of the
Andirá River. We created synergies between the ribeirinhos and the Sateré-Mawé, two communities
that historically had been in conflict over the use
of natural resources. This alliance produced new
activities, such as the sustainable production of
essential oils. Both groups were able to diversify their income and offers of new community
tourism came to light. We created an alternative response to the indiscriminate exploitation of
the forest’s natural resources, using management
practices and the sustainable capitalization of
non-wood products.
Our work led to the creation of the first community-based tourism center in Brazilian Amazonia,
whose goal it was to commercialize the variety of
tourism opportunities in the area.
Ultimately, the efforts of the community of Silves
were rewarded with significant results in terms of
protecting the territory and creating a national
natural reserve to protect their lagoon.
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The Sateré-Mawé guarana route
The Sateré-Mawé people collect and process
guarana, a vine-grown berry rich in stimulants
that has been consumed in the Amazon since
the arrival of man. The Sateré-Mawé’s guarana
das terras altas was not new to the market: it was
already present in Italy in the fair trade chain,
and had become a Slow Food presidium. In 2008
in Parintins, the Consortium of Sateré-Mawé
Producers (CPSM) was founded. The consortium
was an integral part of the General Council of the
Sateré-Mawé Tribe (GCT-SM) but it needed intermediaries to process and export its product. Our
projects strengthened the organization of indigenous producers and created an on-site processing unit, which allowed the CPSM to export
Amazonia’s products, primarily guarana, directly
to Europe and the USA without intermediaries.
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These products are still sold with the brand
name Nusoken. In Sateré mythology, Nusoken
(garden of stones), is a sacred place where the
molds for all forms of life living in the forest can
be found.
This success story was recognized by the United Nations who rated our projects in Amazonia
among the 50 best cooperation projects in the
region.
An ongoing activity
Our work in Amazonia is ongoing with a very important activity that is already part of our projects in the indigenous area and that is vital for
the country and for the whole world: reforestation.
Since 2015, we have been defending the forests of Brazilian Amazonia with the Foreste in
Piedi project. The project was created with the
support of LifeGate and with the collaboration of

the AVIVE association and the consortium of the
inhabitants of São Pedro, with the goal of safeguarding the forests in Brazilian Amazonia.
We support 14 families of the community of Sao
Pedro Do Igarape Do Capivara em Silves, Amazonas, in preserving and protecting 560 hectares of
forest that the government has authorized them
to use. Families can farm a maximum of 20% of
four tracts of land of about 50 hectares each and
although the remaining 80% must be left uncontaminated, sustainable management of the nonwood products of the forest is allowed.
The project, already in its fourth edition, has been
renewed for the 2021-2022 period, which will allow us to continue or support for the beneficiary
families in monitoring the forest, mapping, preservation and the fight against indiscriminate extractivism and poaching. The families can thus
obtain definitive ownership of these lands and
government recognition of the reserve.
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COMMENTARY BY GIACOMO MORANDINI
FORMER ICEI NGO COLLABORATOR

Our story in Amazonia:
A journey with the Indios
for the forest
Tell me about your experience as a cooperator
in Amazonia. How did you come to know ICEI?
I came into contact with ICEI when I worked with
an ACLI NGO that was partnered with ICEI in a project in Albania.
Later, ICEI helped draft the project in Amazonia
and I was present as a member of the Governing
Council of the NGO, which was
called IPSIA, ACLI Peace Development and Innovation Institute. When I read the project and
its goals, I asked to participate as a cooperator,
despite already being a few years older than the
others (I was over 50). After getting permission
from my daughters, my wife Marizete and I left
for Amazonia where we dedicated for years to the
mission. This included three main areas of intervention: strengthening the internal organization of
the Sateré-Mawé community, improving the functioning of accounting and administration, which is
always the weak point of popular associations; the
creation of a radio system that would allow com-
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munication with all the villages that were scattered
over an immense area along two large tributaries
of the Amazon; and actions involving environmental and reforestation policies.
What did the project consist of in practice?
Guarana had already been processed and marketed in Europe for some time, for example through
Altromercato. Relative accounting, tax, and processing was managed by non-natives so the locals
were receiving only a small part of the revenue. We
have worked
to provide the In October 2020, guarana was recognized
Indios
with as a product with protected destination
tools, training of origin (PDO), a first for any product
and manage- of an indigenous tribe in all of Brazil.
ment skills, including in the
area of guarana processing. At the end of the project, they were able to grow, process, pack and ship
the product to Europe without intermediaries, and
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the best part is that, after 7 years, this system works
perfectly. It is very gratifying for us, since, usually
those who work the land have difficulty managing
the necessary subsequent steps. This is particularly
true of the Indios but they proved that they were
good learners! Then we received further gratification. We had asked the Brazilian Ministry of Agriculture to recognize the product as one of protected
designation of origin (PDO), because the guarana
of the Sateré is not just a typical product, it is part
of their culture and their religion. In October 2020,
it gained PDO status, the first product of a native
tribe in all of Brazil (there are only 72 recognized
PDO products in the country).

to

A truly extraordinary experience that you were
able to share with your wife …
It was very beautiful. I had worked for several years
in Amazonia about 20 years earlier, so I knew a lot
about the region and its difficulties, but also about
its great potential. It was very satisfying to be able
to put our knowledge to good use. The community welcomed us with deep gratitude, and the good
relationship that was established allowed us to take
almost unprecedented steps and achieve results
beyond expectations. The guarana factory was not
included in the project; we added it as our work developed. It then
It was very satisfying to be able became an
put our knowledge to good use. essential tool
The community welcomed us for increasing
with deep gratitude. visibility, sales
and
income.
The
natives
market more than guarana, including a variety of
products from the forest such as essential oils and
other medical stimulants that are sold both locally
and in Europe. We did not achieve this success on
our own. We had the collaboration of various Brazilian associations, such as Acopiama and AVIVE,
partners of the project and, of the fair trade networks in Italy, such as Altromercato. My wife taught
courses in hygiene and cooking, particularly for
women. Most food among the natives is boiled or
grilled so the culinary art is rare, but these courses
were an opportunity to consolidate friendship and
mutual respect, which made it possible to achieve
our goals.

Do you remember anything in particular about
this experience that you would like to tell us?
One thing that struck us was a ritual typical of this
tribe, the Tucandeira ritual, which marks the transition from adolescence to maturity. Young people put
their hands into woven straw gloves with hundreds of
biting ants inside. They have to dance and resist the
painful bites for 5-6 minutes, as the tribe encourages
them with songs and dances. To become adult men
or warriors, the ritual must be repeated a number
of times. The ant bites are considered fortifying. An
American tourist who wanted to experience the ritual
in order to describe it ended up in the hospital!
This is merely an anecdote, but something culturally
interesting that was a part of the project did occur. It
was a film experience for the Indios children.
We were able to get a director to come from Rio de
Janeiro. He taught 8 young people how to use the
camera and spent 20 days teaching them how to
make a film. They made beautiful movies, filmed
through the eyes of the local people rather than
through those of outside people who did not belong
to the community or the culture. The ritual described
earlier was repeated but without the elements of fear
or horror. It became a religious ceremony with cultural preparation in which the tribe and the village chief
devoted their attention to the youth involved, making
the suffering associated with the ritual “insignificant.”
Do you think we can do more for the wellbeing
of Amazonia?
We need to further strengthen the organizational
skills of the natives so they can make better use of
the potential that the forest offers.
A great Brazilian environmentalist, Chico Mendes, always said that one hectare of “living” forest produced
much more than a hectare of forest destroyed and
converted to pasture or destined to agriculture. He
made the claim more out of passion than of conviction.
Today we have the instruments to prove scientifically that with the derivatives of one hectare of forest, such as medicinal products, dyes, perfumes and
so on, families can make a living. We have started
on this journey but we will need a bit more driving
force for it to become part of the heritage of the
Brazilians themselves, who consider Amazonia a
lost region overrun with snakes and spiders rather
than a very important, crucial piece of their country.
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Responsible
tourism
8

Promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all.

11

Make cities and human settlements inclusive, safe,
resilient and sustainable.

12

Ensure sustainable consumption and production
patterns.
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RESPONSIBLE TOURISM

We are committed to promoting responsible
tourism
We believe that responsible tourism is brought
about through the application of the principles of
social and economic justice and with complete respect for the environment and cultures. Responsible tourism recognizes the central role of the host
community and its right to be protagonist in the
sustainable, socially responsible development of
its territory. It works to foster virtuous interaction
between the tourism industry, the local population
and travelers.
Tourism can be a positive accelerator of change
It is a sector with exceptional potential: in 2019, it
contributed 10.3% to world GDP, 1 out of 10 jobs in
the world is directly or indirectly linked to it1.
However, mass tourism, which moves over 70% of
the world’s tourists, takes little interest in what is
best for the local communities and the benefits for
the host populations are very limited.
There are many reasons for this, the first of which
is the continuous commitment of multinational companies to concentrate and retain profits in their own
circuit, offering customers little or no opportunities to
contribute to the local economy. This form of tourism also damages the environment, creating 8% of
the total greenhouse gas emissions produced2.
We promote fair development through responsible tourism
We do this through the preservation of cultural heritage, a source of identity, innovation and creativity,
and of natural assets, to guarantee future generations an environment in which they can continue to
live, thanks to sustainable development. We also
believe it is essential for us to strengthen the role
of women, whose emancipation, independence and
social role we support, in order to guarantee fair
and durable results.

development of the Municipality of Divjakë. Responsible tourism is a tool that allows us to generate income opportunities in alternative to traditional ones.
Together with local communities, we create unique
and distinctive offers, including itineraries, community accommodation facilities, experiential tourism and
storytelling, guided by young local guides.
We work with private operators in the sector to
disseminate good environmental practices and to
reduce the impacts of tourism on fragile ecosystems and environments. Toward the same goal, we
work with local authorities, planning public services in specific destinations.

We operate in a number of countries in support
of local communities and tour operators
For several years we have been working in support of the rural communities of the Inca Trail area
(Qhapaq Ñan) in Bolivia, of the Lake Inle communities in Myanmar, and in Albania for the territorial

Our actions in 2020
The pandemic has brought the tourism sector to
its knees: in the first half of 2020, there was a 65%
drop in international arrivals worldwide3.
But this didn’t stop us. We worked with indigenous
communities for safe tourism and the prevention
of contagion; for them, together with them, we
have developed and/or perfected new experiential
travel offers, developed marketing and promotion
strategies for local markets, created online communication campaigns and participated in remote
international fairs and events. And we continued to
train and assist operators in the best practices of
responsible tourism.

1 WTTC 2020
2 Nature Climate Change 2018

3 UNWTO Tourism Barometer 2020
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Challenges
for the coming years

T

he pandemic pushed us all to favor sustainability and we want to keep on working in
that direction, creating the conditions that will
make it possible for tourism to rebound in complete
safety, which is why we intend to:
• Raise awareness and train our stakeholders in Italy
and in the countries where we work, particularly the
young generations;
• Preserve local communities in the pandemic or
post-pandemic period, increasing travelers’ sense of
responsibility and establishing adequate measures
and protocols;
• Promote activities and destinations for the recovery of the sector, with participation in webinars, fairs
and relative events;
• Raise awareness with local authorities and communities so that they take measures to limit the environmental impact of tourism;
• Promote local resources (farming, fishing, artisanship, culture and traditions, and nature) through tourism, in order to create new job opportunities for the
local youth and encourage the startup of correlated
businesses.
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COMMENTARY BY MAURIZIO DAVOLIO
PRESIDENT OF THE ITALIAN ASSOCIATION OF RESPONSIBLE TOURISM (AITR)

Many years of joint efforts
to teach the world a different
kind of tourism
ICEI was a founding member of AITR and is still
a member today. How did the partnership begin?
It all started in 1998, promoted by our friend, Renzo
Garrone who, in the mid-90s, began organizing a series of meetings to discuss the emergency surrounding tourism. We formed a group of founders, which led
to the creation of AITR in 1998. I was among the members, as a representative of the National League of
Cooperatives; so was Alfredo Somoza, who was then
director and is now president of ICEI. He was president
of AITR from 1998 to 2004, and then I took his place.
According to a rule of the statute, as Past President,
he is still part of the presidency of AITR, and he asked
me to join the board of ICEI, of which I was already a
member. So, the association between ICEI and AITR is
very strong and we share the same values
Which shared values of the two associations tie
you so closely?
ICEI has shared AITR’s values from the beginning,
but it also helped identify them and establish them;
its contribution in the founding phase was important.
The values we are talking about are “human” values,
above all. Recognizing and safeguarding the rights,
the expectations and the sovereignty of communities that host tourists is central to the ideals of AITR.
The rights and the expectations of travelers exist, but
those of the communities prevail.
The interests of the local population have to triumph
over those of visitors; this is the main point of responsible tourism, an inversion of priorities.
Furthermore, recognizing the rights of local communities makes traveling much safer, friendlier and more
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convivial than that of traditional tourism; a positive relationship forms between the local people and tourists
who respect them, bringing advantages for the traveler, as well.

ICEI helped establish the values of

It seems to me AITR: recognizing and safeguarding
that a clear the rights and the sovereignty of
pact between communities that host tourists.
those who visit and those who welcome them is beneficial for
everyone, but it means sharing a period of life.
In conventional tourism, the emphasis is always on the
satisfaction of the client, who, as the one who is paying,
should have all the rights. We, on the other hand, say,
“Dear client, you pay and you have a right to quality service but paying does not give you the right to put your
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Our

interests ahead of the interests of the community. You
are in someone else’s home, and in someone else’s
home, you follow the owner’s rules, habits, lifestyle,
beliefs, etc”. ICEI works in international cooperation
and development; in AITR, this mission is felt strongly, because we want to propose the development of
tourism based on our principles to the southern part
of the world. We want it to be centered on the interests of the community that are often revolutionized
or unrecognized by the industry of big investors and
multinational
projects are always extremely corporations.

attentive to issues of energy,
water and waste management.

Tourism could
be a great resource for these countries but only if it is conceived and experienced in the right way.
It can create jobs, clean, honest jobs that receive fair
pay. It can favor the female component of a population who, in some countries in the world, have fewer
opportunities, as well as ethnic and religious minorities
that are sometimes discriminated. In addition, we apply guidelines of sustainability and rules to safeguard
the environment. Our projects are always extremely
attentive to issues of energy, water and waste management, and are conceived in such a way as to reduce the use of plastic and food waste. This is the way
to make tourism more sustainable and responsible.

One positive consequence of the
pandemic was that it increased people’s
awareness about the environment and
no longer only in terms of exploiting it.

What projects
are you working on with
ICEI?
We have always
been involved in cooperation projects, particularly two
led by ICEI—one in Myanmar and one in Bolivia.
The project in Myanmar, EPIC, that is coming to a
close, led to the creation of a lodge built according

to local style, and to tourist itineraries created using a process that is called “interpretive plan”. We
call it “participative mapping”, but the concept is the
same. We identified points of interest in the territory, not only the ones that are well known, but also
minor attractions that the local community may not
recognize as such, but the experts do. We have also
tried to raise awareness about the issue of sustainability in the country, which has many environmental problems.
In Bolivia, the INCAmmino project worked with the
so-called ETCs-Emprendimientos Turisticos Comunitarios, with about ten communities located in the
Andean region of the country. One positive consequence of the pandemic was that it increased people’s awareness about the environment and no longer only in terms of exploiting it.
We have a twenty-year history of initiatives that are
closely tied to nature, internal areas, rural areas, villages, hiking, walking, cycling and parks. All outdoor
tourism was very successful last year, but the situation in the southern part of the world is difficult because local operators, unlike those in Italy, received
very little or no financial assistance from their government, and there is no internal tourism that can
compensate for the lack of tourists from abroad.
So, what can we do together to help these countries?
Together, we launched a project called “Solidary travelers”, with the goal of giving economic relief to these
communities and keeping relationships alive. We are
also working together on cooperation and development. I have become part of the Foreign Ministry’s
National Council for Development Cooperation and
Alfredo has become the president of the Lombard
NGO network, Colomba. This will certainly galvanize
our collaboration.
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A more qualified kind of tourism
can make a fragile country grow
Our two projects in Myanmar,
MILS and EPIC

EPIC

MILS

Myanmar is an extraordinary country with great
development potential
For about 10 years, Myanmar has once again been
open to foreign visitors. It is a country that is both
contradictory and fascinating, characterized by
unique scenery and memories of ancient cultures.
Tourism has grown exponentially, taking full advantage of the country’s beauty. In 2019, the number
of visitors increased by 22.9% compared to 20181.
A striking example of this revival is Lake Inle, Myanmar’s second largest body of fresh water. Always
one of the country’s most popular destinations, it
went from 20,000 to 110,000 visitors in just 5 years
(2009-2014), and continues to grow even today.
Tourism is an important economic sector in every
sense. In terms of growth, it is essential to look at
how it benefits the communities, promoting their

wealth of natural and cultural assets without distorting the centuries-old traditions of the more than
130 ethnic groups that populate the country.
Myanmar’s ecosystem is fragile, so it is necessary
to develop responsible tourism that can prevent or
minimize the negative impacts and guarantee positive ones. In order to do all of this, we created two
projects, EPIC and MILS.

Economic Promotion of Inle ComPilot project for the requalification of
munities through cultural and natural tourism as a means to responsible
heritage valorization
tourism in Shan State, Myanmar

1
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Yearbook of Tourism Statistics, World Bank

Work accomplished thanks to the EPIC and
MILS projects
We began working in Shan State in 2017 with the EPIC
project and in 2018 with the MILS project. The two act
in synergy with the goal of developing sustainable,
responsible tourism in the area of Lake Inle. We
began to collaborate with the population of the Lake
Samkar area, south of Lake Inle, to create a CBT (Community Based Tourism) experience. CBT is a model in
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EPIC

Economic Promotion of Inle Communities through
cultural and natural heritage valorization
WHERE

Shan State, Myanmar

PRIMARY
FUNDERS

AICS

DURATION

48 months

TOTAL
BUDGET

1,506,724 €

PARTNERS
Italy

AITR, Legambiente,
ARCÒ - Architettura e Cooperazione,
City of Milan

Myanmar

Inle Speaks - DEAR Myanmar

BENEFICIARIES

2,500

MILS

Pilot project for the requalification of tourism
as a means to responsible tourism in Shan State,
Myanmar

which tourism is managed by the community, who
works in the structures and directly offers services, including canoe and raft tours, cultural tours, typical
food served at home, an eco-lodge and a community restaurant. In addition to paying the personnel
directly, a portion of the profits is set aside in a shared
fund destined to local development initiatives that are
decided upon by the community.
In Nyaung Shwe, a small town on the lake, we
worked toward environmental sustainability with
operators, hotels, tour guides, and local authorities,
requalifying local attractions and gathering spaces,
preserving assets and improving urban decor and
basic services such as trash collection.

WHERE

Shan State, Myanmar

PRIMARY
FUNDERS

AICS
City of Milan

DURATION

31 months

TOTAL
BUDGET

447,988 €

PARTNERS
Italy
BENEFICIARIES

City of Milan (lead partner)
ICEI (implementing partner)
Italia-Birmania Insieme
2,300
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Our actions in 2020
In the first months of 2020, the village of Samkar, a
hub of tourism, continued to receive guests and travelers, and we finished our work and inaugurated the
community lodge.
Then the pandemic began. To address the emergency, we contributed to awareness raising efforts about
the risks of the virus; we distributed Personal Protection Equipment such as gloves and masks, as well as
basic necessities to the population and equipment to
health facilities. We worked on an anti-Covid protocol
following the guidelines of the Health Ministry, and
adapted the lodge to meet the new standards.
Development activities did not stop. We created
community-based tourism products and packages,
promoting them online for the national market. In
Nyaung Shwe, we trained 64 operators in the sector,
and we supported the growth and the launch of the
Inle Sustainable Tourism Practices (ISTP) network, a
network of private associations that work to make
Lake Inle a sustainable destination model, sharing
best environmental practices such as eliminating
single use plastic in their businesses.
Working with the local authorities, we helped to liven
up the city of Nyaung Shwe with a series of cultural
events in the evening. We also helped to requalify
two urban areas and to promote respect for the environment with the distribution of recycling containers
in schools and public areas.
We worked to improve the area’s visibility; we participated in international events in the sector, fairs and
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webinars, we launched an environmental communications campaign in the city of Nyaung Shwe and
we created innovative promotional tools such as the
“Explore Samkar - Inle” app, an interactive guide
that was made possible thanks to our participative
mapping of the area’s historical and natural assets.
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Results obtained
WHAT WE ACCOMPLISHED...
• We inaugurated the community lodge in Samkar. Italian and Burmese authorities and 500
participants from the local community were present. The Lake Samkar CBT was officially registered
and recognized by the Ministry of Tourism;
• We informed 3,264 villagers about anti-Covid measures and distributed 1,000 masks in 4 villages;
• We trained 30 CBT operators in the area of health practices and we created an anti-Covid protocol
for community-based tourism;
• We developed the ISTP network brand;
• We held 4 sessions of capacity building for the members of the ISTP network;
• 56 functionaries and local service workers participated in environmental and governance training;
• 64 tour operators trained in environmental sustainabiliy best practices;
• 12 cultural events were organized in the Night Market;
• Requalification of 2 areas in Nyaung Shwe, the Night Market and the tourist jetty;
• We reached 163,103 people with our communications campaign about the environment in Nyaung Shwe;
• We held 7 video-interviews with local stakeholders and diffused them using social media;
• We created 1 mobile app, “Explore Samkar - Inle”, in English, which can be downloaded from Google
Play or App Store;
• We held 5 international events, in person and online, including BIT-International Tourist Exchange,
TTG-Tourist Experience of Rimini, “Cultural Heritage Conservation, Community Engagement, and
Sustainable Development: Lessons learnt from the Italian Development Cooperation in Southeast
Asia”, organized by the Italian Embassy in Yangon, AICS and the Do the Right Thing! trade fair;
• We distributed 688 recycling containers to schools, public spaces and private homes.

... AND WHAT CHANGED
• Tourists chose locations managed according to the principles of responsible tourism:
_ 123 community-based tourism packages were sold by local and international tour operators in the
first trimester of 2020.
• Local communities improved their economic conditions:
_ 42 families in 3 villages (190 beneficiaries) can now count on additional income from CBT activities.
• Local communities became the protagonists of tourist management in the territory:
_ 2.1% of the population in the villages where we work in Myanmar is involved in the development and
management of community-based tourism products.
• Local communities developed economic activities associated with the promotion of material
and immaterial assets (natural and cultural):
_ 7 new tourism-related products/activities were created.
• Female participation in community decision making increased:
_ 45% of the members of committees and operators in community-based tourism are women.
• Hotels and restaurants adopted environmental sustainability practices (water/energy/waste):
_ 35 operators joined the Inle Sustainable Tourism Practices network (ISTP), who shared an environmental sustainability protocol (3 best practices) and became a point of reference for the community.
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• Local authorities promoted the identity and authenticity of natural/environmental assets:
_ a model for the requalification of tourism as a means to responsible tourism was defined.
• The networks of actors in the tourism sector were consolidated:
_ the number of private operators who joined the ISTP network was 5 times that of 2019.
• Youth became active in the promotion of responsible tourism models:
_ thanks to our support, 100% of the students in Nyaung Shwe (1,600) separate biodegradable waste
from unrecyclable waste.

UPCOMING CHALLENGES

Together with the partners and stakeholders we have always worked with until now, we are
committed to doing the following in 2021:
• Consolidate the governance of the local communities in the tourism sector;
• Increase sustainability of the initiatives through training, raising awareness and technical support;
• Collaborate with stakeholders and related services that are useful for tourism and for the community, such as care of the environment, waste management and agriculture;
• Promote the destination, the results already obtained as well as future results with communication
initiatives and participation at national and international events.
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A sustainable way of promoting natural
and cultural assets, even by the use of new
technologies, can tangibly help local
communities
The INCAmmino Project in Bolivia
source in the last twenty years. It is a valid solution
for improving the economy of indigenous communities who can at least count on their extraordinary
natural and cultural assets.

INCAMMINO

Economic development of rural
communities in the sphere of influence of the Inca Trail (Qhapaq Ñan,
Bolivia) through the promotion and
sustainable use of their natural and
cultural assets and the application
of new technologies in the sector of
community-based tourism.
Bolivia is a country of glaring inequalities
Despite ranking 107th out of 189 in the classification
of “high human development” (HDI) countries, its
coefficient of human inequality is 23.7%, among
the highest in Latin America. Inequality is particularly evident in rural areas where 54% of the population lives in a situation of moderate poverty and
33.4% in extreme poverty.
Conditions became worse after the 2019 elections,
which caused a great deal of political instability.
Community-based tourism has been a growing re-

This is why our INCAmmino project was born
in 2018
We chose to support a group of microbusinesses involved in solidary community tourism (ETCs),
who were members of TUSOCO – Red Boliviana
de Turismo Solidario Comunitario. They were 11 of
the 24 microbusinesses in the network, in 19 communities in the area crossed by the Qhapaq Ñan,
also known as the Inca Trail.
The Qhapaq Ñan is an extraordinary system of
Andean roads, created by the Incas on already
existent infrastructure. It is over 30,000 km long
and crosses 6 South American countries, from Colombia to Argentina. Connecting a vast Inca empire prior to Spanish colonization, it was the primary route for travel and trade. In 2014, UNESCO
declared it a World Heritage site.
We worked with the communities to improve the
quality of the tourism services they offered, their
capacity to influence and interact with public administration and to create, promote and sell new
products with TUSOCO Viaje, the commercial
branch of the TUSOCO network.
During the first two years of the project, we trained
the members of the ETCs and, with the technical
assistance of CoopCulture, we mapped the cultural and natural assets of the area. We identified the
main tourist attractions to support and 7 itineraries
that involve the 11 ETCs and other tourist related
sites such as museums, archeological centers and
protected areas, and we created the online platform for the promotion of community-based tourism, “Boliviandando”.
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INCAMMINO

Economic development of rural communities
on the Inca Trail (Qhapaq Ñan, Bolivia) through
community-based tourism
WHERE

Bolivia, 11 tourist businesses		
in 19 communities, 11 cities, 3 regions

PRIMARY
FUNDERS

AICS

DURATION

42 months

TOTAL
BUDGET

1,727,746 €

PARTNERS
Bolivia

TUSOCO - Red Boliviana de Turismo
Solidario Comunitario

Italiy

OEPAIC - Red de Organizaciones
Económicas de Productores 		
Artesanas/os Identidad Cultural 		
Progettomondo.mlal			
CoopCulture			
AITR - Italian Association of		
Responsible Tourism			
UniMiB - University of Milan		
Bicocca

BENEFICIARIES

884

Our actions in 2020
Tourism was the sector that was hit hardest by the
Coronavirus emergency; according to the WTO
(World Tourism Organization), the sector will not
return to pre-pandemic levels before 2024.
The new government, elected after October 2020,
tried to reactivate internal tourism with a series of
incentives but often microbusinesses were unable
to implement necessary safety measures, so we
adapted the project to the new situation. We modified 7 itineraries to make them viable for internal
tourism and, working with the United Nations Development Programme (UNDP), we promoted the
Qhapaq Ñan package that includes 3 itineraries in 5
municipalities on the banks of Lake Titicaca.
We worked with the ETCs in the TUSOCO network
to develop a strategy to reopen community-based
tourism; the goal of “Safe and healthy tourism for all”
is to safeguard the community, to raise awareness
about Covid-19, the codes of conduct in reopening to
travel in the pandemic and protocols of bio-safety.
We continued our work in organic agriculture training (3 ETCs, 6 communities) and artisanship (6 ETCs,
9 communities) to improve the weaving of typical
Andean fabrics.
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We continued to work remotely with 3 municipalities
to help them implement strategic plans for tourism.
We conducted a campaign to promote community
and territory based tourism using social media and
online events reaching national and international
audiences. Working with CoopCulture, the development of “Boliviandando” continued, with the transfer
of know-how to the personnel of TUSOCO Viaje.
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Results obtained
WHAT WE ACCOMPLISHED...
•
•
•
•
•
•
•
•
•

12 videos to promote the new products;
1 catalogue of community-based tourism offers from the TUSOCO network;
We designed the “Safe and healthy tourism for all” strategy and the tools to implement it:
We created 8 business plans for 8 ETCs and allocated funds to improve the buildings of 4 ETCs;
1 manual for the classification and selection of fibers, 1 manual for making and cataloguing natural dyes;
1 methodology guide to help elaborate strategic tourism plans;
We created and implemented a digital marketing plan through primary social media platforms;
2,125 followers reached on social media;
500 participants in the TUSOCO network’s online event.

... AND WHAT CHANGED
• Tourists chose locations managed according to the principles of responsible tourism:
_ 800 travelers chose the services of 7 ETCs in 2020.
• Local communities improved their economic conditions:
_ 166 families benefited from income deriving from community-based tourism activities.
• Local communities identified already existing attractions:
_ 19 communities identified 149 tourist attractions in their territories with cultural or natural value;
_ 11 ETCs (19 communities), 11 municipalities and 243 local actors participated in the mapping.
• Local communities developed economic activities related to the promotion of material and
immaterial assets (natural and cultural)
_ 7 tour itineraries were identified and created.
• Local authorities promoted the identity and authenticity of natural/environmental assets::
_ 16 municipalities (29 communities) were included in tourism offers;
_ there was support for a bill to protect the environment and preserve assets in the City of
Curahuara de Carangas;
_ 3 local communities were involved in the elaboration of strategic plans for tourism.
• Media diffused positive reports on the issue of responsible tourism:
_ 5 online events launched by a national TV network reached 17,600 viewers.

UPCOMING CHALLENGES

In 2021, we want to create synergy with other ETCs to promote and commercialize Bolivian communitybased tourism.
We will train ETC members in the creation of multimedia content and in the use of information and
communication technologies to promote and sell their tourism products, and to increase their presence
in national and international markets.
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Urban Lab for territorial
development in the city of
Divjakë, Albania
URBAN LAB Project
URBAN LAB

Urban Lab for territorial development in the city
of Divjakë, Albania
WHERE

City of Divjakë, Fier prefecture, 		
Albania

PRIMARY
FUNDERS

AICS

DURATION

4 years and 5 months

TOTAL
BUDGET

924,934 €

PARTNERS
Albania
Italy

The territory of Divjakë, south of Tirana is
one to preserve and promote
It is characterized by a great wealth of biodiversity and natural beauty, in particular that of the
Divjakë-Karavasta National Park.
The park stretches across an area of over 220
square km. Its uncontaminated nature is home to
228 species of birds, 25 of mammals, 29 of reptiles
and 29 of amphibians.
There are many architectural and cultural marvels
in the area as well, the most outstanding of which
is the archeological area of Apollonia, a city founded by Greek colonists in the 5th century B.C. It became a National Archeological Park in 2006, and
is one of Albania’s greatest cultural attractions.
However, the political instability in the country in
the last 20 years caused the territory to become
one of great inequality and of few economic and job
opportunities, particularly for youth. The URBAN
LAB project was born in this context in 2017 with
the goal of implementing structures and services to
promote its social and economic development.
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University of Tirana,			
INTBAU Albania
Vento di Terra (lead partner)		
AITR 				
Milan Polytechnic		

ICEI’s role in the project
Our task is to promote the region’s natural and cultural assets through responsible tourism, which is
why we are training local actors, particularly youth,
to consolidate their skills in communications and
in the management of tourism flow in the primary
areas of interest.
Our actions in 2020
Our project included a series of in person training activities and courses that were conducted remotely due to the pandemic.
Training included:
• introduction to responsible tourism, sustainability and storytelling for tour guides, rangers, City of
Divjakë employees, project staff, info-point workers and tour operators (10 hours with trainers and
10 for the final public);
• 6-hour course for the management of environmental resources in tourism, for rangers at the
Divjakë-Karavasta National Park, tour boatmen
and potential guides.
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Results obtained
WHAT WE ACCOMPLISHED AND WHAT CHANGED
• 26 hours of training in tourism for 32 beneficiaries;
• 15 youth activated to promote the territory of Divjakë with the principles of responsible tourism;
• We created a guidebook for the territory of Divjakë and the National Park. Work began in 2020,
with the collaboration of ICEIGEO (see page 24 of this report);
• We studied and defined guidelines for promoting local tourism at national and international levels, with
the collaboration of AITR.

UPCOMING CHALLENGES

In 2021, we will complete the 18-hour training program dedicated to communications and destination
marketing and to digital content management, for youth who will manage the URBAN LAB, for employees of the info-point, for the city and for small operators (restaurants and hotels).
We will finish our guidebook for Divjakë and the National Park and publish it online.
We will continue to offer our contribution to the development of tourism in the Divjakë territory and to
the empowerment of the youth who live there.
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OUR PUBLISHING SECTOR: ICEIGEO

ICEI also has its own
publishing sector
called ICEIGEO

As we travelled into struggling but extraordinarily beautiful countries to implement our projects,
we were able to see exciting corners of the world and
experience communities, particular situations, faces
and eyes that remain etched in our memories. This
led to the idea of documenting these experiences in a
more consistent way, which together with our passion
for the people and places, led to the creation of ICEIGEO, ICEI’s publishing sector that produces book
series, photo exhibitions and original videos.
Everything began with “Traveling with Eyes
Open”, an initiative co-financed by the European
Union. It was the first action to raise awareness in
Italian travelers about responsible tourism. It was
the 1990s and the initiative, which preceded all others, transformed the idea of responsible tourism
into “tourist training” by telling the in-depth story
of each country. Today, the project is considered
the precursor in Italy.
Following “Traveling with Eyes Open”, the ICEIGEO
adventure began in 2001, to promote the competence of ICEI’s members and collaborators.
The work group, is made up of 4 people who were
regularly employed, either hired employees or collaborators, 1 intern and a number of casual collaborators (13 occasional contractors and 29 working with
copyright agreements) and is guided by one of the
fundamental principles of associative identity—the
authoritative study and knowledge of the context in which it operates. The editorial staff is responsible for the design and publication of materials
on paper and in multimedia format and follows all of
the phases from consultation to production.
Gianni Morelli, a geographer and writer, is the director
of ICEIGEO and the vice president of ICEI. After initially
working with the De Agostini Geographical Institute,
ICEI began to create a consolidated relationship with
the primary Italian publishers in the sectors of geography and tourism, as well as of history, literature,
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education and current events. It became a creator
and incubator of projects and produced multimedia
contents and services. ICEIGEO is also responsible for
ICEI’s online publication, Dialoghi.info (see page 96 of
this report).

In 2020, activities continued at full speed.
Collaboration with some of Italy’s primary publishing groups such as Mondadori, Rizzoli, White Star,
Cairo and Touring Club was very fruitful, despite
everything. The guides published during the year
referred prevalently to Italy and other European
countries while those that were in progress about
non-European countries have been put on hold.
This year, ICEIGEO also collaborated on the publication of a guidebook about Divjakë, Albania as
part of the URBAN LAB project (see page 62 of
this report). The guidebook will be published in
2021.
As an editorial project within a non-profit organization, ICEIGEO is also a source of profit since the
income it generates is automatically transferred
back to the organization’s projects. In addition to
making ICEI a point of reference in the world of
geography and travel publications, ICEIGEO contributes economically to ICEI’s mission.
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agricoltura

turismo

Intercultural
citizenship

cittadinanza

inclusione

5

Achieve gender equality and empower all women
and girls.

10

Reduce inequality within and among countries.

11

Make cities and human settlements inclusive, safe,
resilient and sustainable.
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It is time to build a society that is more
equitable, sustainable and inclusive
For this reason, ICEI promotes intercultural citizenship. These two words mean a lot to us, even in
terms of commitment. We work to strengthen the interaction between people, building bridges between
cultures and mixing diversities.
We work to guarantee trust, to create cohesive communities and to safeguard rights and facilitate access
to them. We want all people to be able to offer their
contribution to the society they live in, recognizing
and appreciating diversity and the advantages it
brings; diversity in the broadest sense of the word
including gender, ability, ethnic origin, religion, sexual
orientation and age.
We do this by building strong relationships with local
authorities, as entities in close contact with the population, to guide them in this direction, by strengthening civil society organizations and by directly
involving the new generations.
Intolerance and hatred continue to grow in Italy
Our country is facing an exponential increase in discriminatory acts. Discriminatory crimes increased by
235% between 2013 and 20191. Of these, 75% have a
racist or xenophobic motive.
The pandemic further worsened the phenomenon of
hate speech, which increased by 40% compared to
20192. It affects all minorities, including ethnic minorities, LGBTQ + communities and the disabled, and increases the risk of discrimination against the groups
that are the most vulnerable.
In 2020, we did what we could, despite the
pandemic
We consolidated our role as coordinator of the
Italian Cities of Dialogue Network, a network of
intercultural cities belonging to the Council of Europe’s broader Intercultural Cities Program.
The goal of the network, which includes 28 Italian
cities, and of the ICC program is to promote intercultural policies and practices together with local
authorities and strengthen the collaboration with
civil society. This year, we have continued to work
with the cities belonging to the network, with training activities, best practices sharing and communication campaigns.
1 Data: OECD 2020
2 Data: Amnesty International 2021
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We inaugurated the ITACA - Italian Cities Against
Discrimination project. The project, financed by the
European Commission, aims to contrast systemic
discrimination through actions in city administrations and throughout the territory, and in collaboration with local associations. We do so with an
analysis of discriminatory acts, specific training, and
the implementation of courses that promoted diversity. Seven cities belonging to the Cities of Dialogue
network participate in project ITACA: Casalecchio di
Reno, Fucecchio, Modena, Novellara, Olbia, Reggio
Emilia and Viareggio.
We have consolidated our collaboration with the
Council of Europe’s ICC program, participating in
numerous activities and working groups in the international network (to which 147 cities belong) on subjects such as systemic discrimination, public spaces
for intercultural use, response to the Covid-19 emergency, sharing priorities and action planning with the
European Council and with networks from other European countries.
We have raised public awareness about interculturalism and the values of the Cities of Dialogue
network: equality, diversity, interaction and
participation
We did this with an online communication campaign on Facebook that reached almost 100,000
users in just over two months and earned us 2,000
new followers. The campaign communicated positive messages about diversity, interculturalism and
the best practices promoted by the Italian cities in
the network.
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Challenges
for the coming years

B

ecause the social and economic consequences of the pandemic risk further increasing the
phenomena of intolerance and discrimination, we will continue to work to promote intercultural practices and combat discrimination together
with public authorities and the Italian and European
civil society.
In 2021, in addition to strengthening the Cities of
Dialogue network and implementing the ITACA
project, which will become a reality with training
courses and actions in 7 cities, we plan to launch
two initiatives concerning the role of youth in the
fight against discrimination:
• Free-of-Rumour Youth Spaces, a national initiative involving 8 Italian cities, to create prejudice-free
youth space;
• WE-AR We Against Rumours, an initiative implemented in collaboration with 3 European organizations, involving the central role of youth with the European Council’s anti-rumors methodology.
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COMMENTARY

COMMENTARY BY GIANLUCA GRASSI

INTERNATIONAL RELATIONS AND INTERCULTURAL DIALOGUE, CITY OF REGGIO EMILIA

Opening a dialogue between
the city and people from far away
How did collaboration with ICEI begin, particularly on the ITACA project?
We began working with ICEI in 2019, when it became
coordinator of the Italian Cities of Dialogue Network.
Before the pandemic, we had many opportunities to
meet and discuss in person during the activities promoted directly by the European Council for the ICC
Program, during the annual coordination meetings
and during national initiatives.
At the end of February 2020, we were working together to hold the national meeting of the Cities of Dialogue here in Reggio Emilia but we were interrupted
by the first signs of the pandemic. ICEI was supposed
to be present for the occasion; they were supposed to
meet the representatives of the Mondoinsieme Foundation and the E35 Foundation. The city works with the
former on intercultural policies and with the latter on
international project writing to identify possible partnerships in some calls for bids. Ultimately, the meeting
was held online. After having identified the REC program, on the theme of the right to equality and citizenship, as a possible field in which to work together, we
began writing the project and sharing its contents with
the city of Modena, who was also involved in writing
the final proposal.
Why do you think that the ITACA project is
unique? And in what way is ICEI different from
other organizations?
Reggio Emilia has a long history of international
cooperation. Our solidarity and cooperation efforts
began in the 60s in Vietnam and continued from
the 70s until the present in Africa, Mozambique and
South Africa in particular. This story intersects with
another: in the second half of the 1990s, a growing
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number of people from other territorial contexts
came and settled in Italy and Europe. Their arrival
changed and continues to change cultures, trade, religions, languages, behaviors and holidays but to put
it concisely, in my opinion, it enriches the territory.
I believe this is the line that distinguishes the ITACA
partnership—
subjects that The ITACA partnership is characterized
have a dual by subjects who are committed
c o m m i t m e n t to the promotion of diversity in
both in interna- cultural dialogue.
tional cooperation and in the promotion of diversity in cultural dialogue. It also represents the desire to develop actions
aimed at education and the management of services
and the territories who see diversity as an opportunity.
I believe this is what distinguishes ICEI, Modena and
us. We are different institutions with different legal
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status but we
We are connected by our perception are connected
of international cooperation and the by our percepwork to inform, educate and combat tion of internamistrust and discrimination. tional cooperation and the
work to inform and educate and to combat the long
lasting wave of mistrust and discrimination of the
last decade that became stronger after the events of
September 11, 2001.
It is obviously too early to talk about results, but
what kind of feedback have you received from
these first months?
Just the fact that in a project like this, there are seven
cities that want to face the subject of fighting discrimination, that are finding a way to involve a number of
services in a number of fields and sectors, taking a
stand locally in order to get the attention of ANCI and
Europe, is a good sign. Particularly in Italy, where, for
years, the idea of immigration was made very complicated by continuous attacks, some of which political.
Is the first real signal coming from within the institutions? Is this a moment of listening and of
taking charge?
Yes. Participation in a European funded project as a
municipal administration has many positive aspects,
but it is also a great commitment. The fact that this
project has become part of our city planning and
that there is a document on intercultural policies
approved by the City Council, gives it relevance for
the institution, who then takes action. We are still in
a phase of internal analysis but we hope to get to
public events as soon as possible.
An initial positive result is seeing representatives of a
number of the institution’s services give their input regarding the identification of actions, policies and problems related to discrimination.
I believe there are different authorities that address
discrimination issues at various levels within public ad-

ministrations and the project allows us to have a more
homogeneous overview.
I believe that I can see important signs in your
words. The idea of working together makes
the project broader in scope and perhaps the
political pressure in regards to the subject has
lessened, which I believe is another measure of
change.
We are all sending signals to society that we are
working to do something else, to propose something
else. We have to wait and see how we will come out
of this period. For example, during the last week before the Covid-19 emergency began, we were working with the Chinese community for information
purposes. Some Chinese children in our schools
were being discriminated against because they were
thought by some to be carriers of the virus. However,
during the first wave, we saw a huge commitment on
the part of foreign and religious communities, who
activated fundraising, implemented actions of solidarity for the hospitals and donated masks to the
Civil Defense, Municipalities, associations or others.
This increased our sense of cohesion with these
communities; it was a very important passage and
since then, the pressure we feel has changed and
become positive. We hope that nothing will happen
to impede this “wind” that we are enjoying.
A final question: is there something ICEI should
do to become even more effective in this area?
I think work should be done to extend the Cities of
Dialogue Network, with the involvement of many
other entities and cities. The Network is necessary in
many more contexts, where it may meet with more
complications than in Reggio Emilia but possibly obtain even more results. There were seven of us initially involved in ITACA. We are on the right road but
there is still a lot to do. Having an external partner
works as an accelerator and evidently, it is a winning
formula. So let’s keep up the good work!
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Fighting discrimination for a
more inclusive society
The ITACA Project – ITAlian Cities
Against discrimination

It is not characterized by intentional acts, but it
becomes visible “by difference”. It becomes inequitable treatment of a specific group, such as
women, ethnic minorities, the LGBTQ+ communities, and people with disabilities or with particular
social-economic status or religious beliefs. Fighting it is not easy but it is right, and that is what we
began to do with the ITACA project.

ITACA

ITAlian Cities Against discrimination

A climate of growing intolerance
In Italy and generally in all of the European Union,
we are seeing a critical increase in episodes of
prejudice and discrimination. The hardest hit are
minorities who are targeted because of their origins, gender, sexual orientation, ethnicity or religion. Even the United Nations High Commissioner for Human Rights recognized the situation as
alarming in 2019. In the last 6 years, the OECD
(Organization for Economic Cooperation and
Development) has recorded a heavy increase in
crimes tied to discrimination (+ 235%).
Local authorities and civil society entities have
to face a deep-rooted complex phenomenon, fueled by consolidated practices that have become
a part of our daily life: systemic discrimination. It
becomes “systemic” when it exists in public or
private organizations, in their daily functions as
policy makers, employers or service providers.
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ITACA, co-financed by the European Commission
through the “Rights, Equality and Citizenship” program, was created in 2020 to combat systemic
discrimination inside and outside of the 7 cities in
the Italian Cities of Dialogue Network, the Italian
Network of the European Council’s ICC Program.
We are the coordinators of the ITACA project and
are partnered with the cities of Reggio Emilia and
Modena, and with the Mondoinsieme Foundation
and the ISMU Foundation.
One of our first actions was to launch a call for
expressions of interest from cities who wished to
participate in the project. In addition to Modena and Reggio Emilia, who were already project partners, the cities of Casalecchio di Reno,
Fucecchio, Novellara, Olbia and Viareggio got
on board. The first step with them was to carry out participative research, in collaboration
with the ISMU Foundation, to map experiences,
policies and good practices in the field of antidiscrimination. A number of municipal administration divisions and departments were transversally
involved in investigating the critical issues in each
territory and in identifying joint work priorities for
the coming years.
Also participating in the project were the UNAR,
the National Office Against Racial Discrimination
of the Presidency of the Council of Ministers, and
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ITACA

ITAlian Cities Against discrimination
WHERE

Italy

PRIMARY 					
FUNDERS
European Commission, REC - Rights,
Equality and Citizenship Program
DURATION

24 months

TOTAL
BUDGET

312,100 €

PARTNERS
Italy

the AGSI, the Association of Legal Studies on Immigration. They participated in the project’s first
event on November 17—a webinar on the subject,
and then continued in their commitment at the
side of ITACA’s partners.
Naturally, the project is also supported by the European Council’s ICC Program; together we will carry
out joint actions to fight this kind of discrimination.

City of Reggio Emilia		
City of Modena		
ISMU 				
Mondoinsieme Foundation
of the city of Reggio Emilia

ASSOCIATES

Council of Europe, ICC Program –
Intercultural Cities			
UNAR				
ASGI

BENEFICIARIES

1140 people in the municipal
administration of the 7 cities in the
Italian Cities of Dialogue Network
175 people from 35 civil society
organizations in the 7 cities
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Results obtained
WHAT WE ACCOMPLISHED...
• We conducted research in the 7 cities to map the policies and best practices in the fight against
discrimination.

... AND WHAT CHANGED
• 7 Italian cities launched initiatives and intercultural policies to combat discrimination that will involve
the civil society organizations in their areas.

UPCOMING CHALLENGES

In 2021, together with the partners and stakeholders of ITACA, we are committed to:
• consolidating the competencies of 7 city administrations with training courses geared to their specific needs;
• increasing the discussion between Italian cities and Europe, in order to compare the experiences
and best practices in different countries;
• strengthening the role and competencies of the civil society organizations in the cities involved, as
fundamental stakeholders in the realization of policies for the citizens of the territory;
• disseminating the value of diversity as a fundamental element of our community and promoting
an intercultural approach in the building of more equitable and inclusive societies, through communication actions and national and international events.
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Promoting the integration
of migrant people
in our country’s cities
Our special project

CITIES OF DIALOGUE
NETWORK

Coordination of the Italian Network
of Intercultural Cities

European cities are becoming increasingly
diverse
They are growing and becoming richer thanks to
the increasing number of refugees and asylum
seekers, migrant workers and their families, foreign
students and foreign professionals who contribute
to the creation of a cosmopolitan context. And yet,
xenophobic populism continues to feed the hostile
rhetoric about immigration and promote identity
differences, leveraging the fears of local citizens.
Some studies show that in countries with more
inclusive integration policies, the level of threat
perceived by the population is lower and negative
behavior toward immigrants is less common. According to a recent study1, in societies with active
intercultural integration policies, the host population perceives the advantages of immigration,
1

CoE “Migration Policy Group”

and in cities, quality of life is improved. Beginning
in 2008, the European Council created and began
experimenting an intercultural approach to the
integration of immigrants and to the positive
management of diversity, with the participation
of cities, communities, organization and businesses.
Since then, the approach has been the basis for the
Intercultural Cities Program (ICC), which helps
local bodies define and implement these kinds of
policies. Numerous outside evaluations validated
the method, demonstrating its effectiveness, relevance and impact2.
We are the coordinating organization of the
Italian Network of Intercultural Cities
We came into contact with the ICC Program in 2018.
After participating in a call for tender in 2019, we
were named coordinating organization of the
Italian Network of Intercultural Cities (Cities of
Dialogue Network CDN), which was made up of 28
municipalities. Our mandate was renewed for another three years in 2020. In 2019, we elaborated
our strategic planning for the 2019-2022 period and
launched the website, www.retecittadeldialogo.it,
and in 2020, we created our Facebook page @reteitalianacittadeldialogo. In June 2020, we organized
2 “How the Intercultural integration approach leads to a better quality of life in diverse
cities” – MPG Assessment report (2017)
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an online event in which 21 representatives of 10
cities participated. We discussed the way in which
individual municipalities were facing the emergency, particularly with regards to the most vulnerable
categories. and “prospects beyond the emergency”.
Our projects to extend the network and fight
prejudice at school
Many new initiatives were put into play for the network, including Project ITACA (see page 72 of this
report) and Free-of-Rumour Youth Spaces, which
will begin in 2021 with innovative training courses for youth that use the anti-rumours method to
combat discrimination.
We created a manual for teachers and students
called “Antirumours at School”, a handbook of best
practices to be used to experiment anti-rumours
strategy in the schools of Palermo, Turin, Milan and
Albano Laziale. Promoted by the European Council
and applied for the first time by ICEI in Italian schools,
the handbook gives teachers and students tools to
prevent and combat prejudice and stereotypes.
Our projects to promote new ideas and raise
awareness about interculturalism
We took part in meetings organized by the ICC
Program on a variety of subjects, including pandemic response strategies, gentrification and public
spaces, potentially penalizing effects of the use of
artificial intelligence and systemic discrimination.
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We were invited to observe three meetings of the
European Council’s Working Group for Intercultural
Integration (GT-ADI-INT). We created a collection
of the best practices of our cities, which spurred a
communication campaign about interculturalism to
raise public awareness of the values of the Cities of
Dialogue Network and the intercultural model. We
collaborated in the initiative World Day of Migrants
and Refugees, promoted by the ICC Program.
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Results obtained
WHAT WE ACCOMPLISHED...
•
•
•
•
•

1 annual coordination meeting with 21 representatives of the 10 cities of the Network;
approval of 2 projects to consolidate the Network and guarantee its economic sustainability;
publication of a handbook called “Antirumours at School”;
participation in 7 European Council events in the ICC Program;
implementation of an online communication and awareness raising campaign about interculturalism
and the City of Dialogues Network that reached 96,540 people, with 5,431 interactions and 2,148 new
followers added to our Facebook page (From October 10 to December 31, 2020).

... AND WHAT CHANGED
• The Cities of Dialogue Network became stronger:
_ 13 cities directly involved in sharing and comparing intercultural policies and practices;
_ 8 partnerships with cities to involve them in courses to combat discrimination in the youth centers
		 of their areas;
_ 2 projects for the consolidation of the network, financed through the ICC Program.
• The Italian cities invested in communication campaigns to disseminate interculturalism:
_ 2 communication and awareness raising campaigns conducted by ICEI and the European Council’s
ICC Program, with the participation of 9 cities, both within and outside of the Cities of Dialogue Network.

UPCOMING CHALLENGES

We are the coordinating organization of the Cities of Dialogue Network, and will continue to promote
intercultural policies and practices at the local, national and European levels.
We will continue our work with the ITACA and Free-of-Rumour Youth Spaces projects, hopefully with
in-person activities to guarantee participation and positive interaction.
We will outline new initiatives to support the network and strengthen the participation of the municipalities. We will encourage new cities to participate to extend the network’s presence in the national territory,
thereby strengthening the intercultural message, and we will organize moments of in-depth analysis
and training for the municipalities, based on their needs and requests.
We will continue to disseminate the values of the ICC Program and raise public awareness with online
communication campaigns, and we will make an even greater effort at the international level, to join the
local environment of our cities to that of the ICC Program, even abroad, so that they can benefit from
sharing and mutual interaction.
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turismo

cittadinanza

Labor
inclusion

inclusione

4

Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all.

8

Promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all.

10

Reduce inequality within and among countries.
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Supporting employability, offering equal access
to the labor market, promoting social inclusion to
combat inequality and poverty are our goals in the
field of labor inclusion and they have never been
more relevant than they are today.
For us, “labor inclusion” means even more: promoting entrepreneurship as a form of self-employment,
in particular facilitating the integration of the most
vulnerable people and groups, such as migrants,
young people and women; investing in human
capital, lifelong learning, guidance, motivational
support; and flexible and tailor-made services that
respond to many different skills, diversities, hopes
and needs. This is how we foster competitive and
sustainable growth in communities and economies.
The pandemic has had an unprecedented
impact on the labor market
It has crucially influenced economies and societies,
increasing criticalities and affecting the most vulnerable groups, employed in less protected jobs and/
or employed in the sectors hardest hit by the crisis.
According to the report, “The labor market in 2020:
towards an integrated reading”, in the first three
quarters of 2020, the unemployed increased by
470,000 units (+ 2.0%). The decrease in employment was almost double among women compared
to men and very significant for those under 35 and
for foreigners.
According to ISTAT, the number of inactive people
between the ages of 15 and 64 has increased by
1,310,000 in just one year (+ 10.0%). Many of them
are NEETs (Not in Education, Employment or Training), between 15 and 29 years old. In 2019, Italy was
already the European country with the highest percentage of young people between 20 and 34 who
were neither studying nor working.
In 2020, our activities did not stop
We dedicated ourselves to the labor inclusion of the
most vulnerable groups and, at the same time, we
raised awareness in the business community about
developing an “inclusive” labor market capable of
promoting the diversity of skills and talents.
Active projects: MILE, LIFE.MI, MiGeneration
Work in Progress and RARE ROUTES
We have been involved in two projects: MILE – “Migrants Integration in the Labour Market in Europe”
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since 2018, and LIFE.MI - “Labor, Integration, Training and Empowerment for young Migrants” since
2019. In 2020, with these two projects, we worked
for the labor inclusion of migrants, refugees and
asylum seekers, with particular attention to their
cultural, social and economic needs. We created
paths to integration for 73 people who came to Italy from other countries and we consolidated the
network of European bodies that collaborate with
us in Spain, Austria and Greece, a network that now
includes 150 public and private stakeholders. As we
usually do, we involved businesses (40 this year)
and citizens (350) using meetings to raise awareness on the subject.
We worked on the MiG-Work “MiGeneration Work
in Progress” project in collaboration with the City
of Milan and 25 organizations in the Milan area to
promote a stable, integrated system of services to
improve the skills and increase the employability of
young people between the ages of 16 and 34.
The RARE ROUTES project (Responsible Original Unpolluting Tourism Entrepreneurship for Students) was also launched in 2020. The aim of the
project is to develop skills in the responsible tourism sector for students in Italy, Iceland and Turkey,
thereby strengthening their employability and their
role in the sustainable community development.
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Challenges
for the coming years

O

ur actions to support labor inclusion will
have to take into account the consequences of the pandemic and will be even more
crucial in the prevention of marginalization and
poverty. We will have to take into consideration the
new needs and changing characteristics of the labor
market, include a stronger participation on the part
of businesses and reformulate training programs
(online or blended). We will continue to support the
highest risk groups (youth, women and the migrant
population) with integrated courses to improve their
overall skills and professional capabilities. We will
focus on the young, who are approaching the labor
market for the first time, and on those who are unemployed or excluded from education.
At the same time, we will work with the business
world to facilitate matching between labor demand
and supply and to strengthen diversity management1
and we will facilitate the collaboration between public and private organizations.

1 Set of practices, rules and behaviors meant to promote and manage diversity in the
workplace.
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Helping introduce
migrant people
into the world of labor
Our two specific projects

MILE

LIFE.MI

Labor inclusion for vulnerable categories is
an important issue for the world and for our
country
This is why ICEI created two projects: MILE, launched in 2018, in Italy, Greece and Austria, which includes almost 30 public and private organizations
among its partners and associates; and LIFE.MI, launched in the Milan area in October 2019. The goal
of both projects is to consolidate the skills of young
migrants and facilitate their entry into the world of
labor, thanks to the collaboration of public and private organizations in the area.

remotely, staying continuously at the side of our
beneficiaries with transversal social tutoring to limit
the risk of social exclusion.

Migrants Integration in the Labour
market in Europe

The living conditions of migrants in Italy and Europe was further complicated by the pandemic
An already precarious situation was worsened by
a decline in the services offered to them by public
organizations, so ICEI made even more efforts on
their behalf to help them into the world of labor.
Covid-19 changed our way of support and the tools
we use to intervene. We responded to the emergency with the utmost flexibility, working and assisting
82

Work, Integration, Training and Empowerment of Migrant Youth

What we accomplished in 2020
The complex situation made us work even harder to
be able to offer the beneficiaries of our projects the
highest possible number of opportunities. We involved businesses and public and private stakeholders
to build an ecosystem that favors the inclusion of migrant people in the labor market.
In MILE, in particular, we further expanded the
network, which includes more than 150 stakeholders in the four partner countries—local authorities, Universities, reception centers for asylum
seekers and refugees, businesses, migrant associations, NGOs and international non-profit organizations. We participated in two study visits to Austria
and Greece with experts and organizations from 10
European countries, to share experiences, challenges and proposals regarding labor inclusion.
We conducted specific research about public em-

SOCIAL RESPONSIBILITY REPORT 2020

LIFE.MI

Work, Integration, Training and Empowerment
of Migrant Youth
WHERE

Italy

PRIMARY 					
FUNDERS
Cariplo Foundation
DURATION

16 months

TOTAL
BUDGET

71,000 €

PARTNERS
Italy
BENEFICIARIES

Comunità Nuova Association, Onlus
Amici di Edoardo, Onlus
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MILE

Migrants Integration in the Labour market in Europe
WHERE

Italy, Austria, Greece, Spain

PRIMARY 					
FUNDERS
European Commission’s Asylum,
Migration and Integration Fund

ployers, involving 170 organizations including businesses, associations, trade unions and employment
agencies to identify their needs, requests, problems
and difficulties. We trained businesses and the representatives of public and private organizations in the
areas of migrant integration into the labor market
and of diversity management.
We created courses to evaluate knowledge, work
orientation and soft skills for people coming from
Third Countries, a part of whom attended professional training courses in food services, IT and house
painting. Another eleven people took part in internships in businesses.
We also made great efforts in the field of communications, to disseminate information about the in-

DURATION

30 months

TOTAL
BUDGET

879,527 €

PARTNERS
Italy

AFOL Metropolitana			
EMIT Feltrinelli

Greece

Hellenic Open University 		
Olympic Training & Consulting

Spain

Azione Contro La Fame Foundation

BENEFICIARIES

210

clusion of migrant people. We organized a national
webinar with more than 100 organizations and a
number of meetings to raise awareness. We launched a communication campaign, participated in local, national and European events, including the 17th
meeting of the Strasbourg Group, a network of over
60 European cities.
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Results obtained
WHAT WE ACCOMPLISHED...
• Documentary research involving 170 organizations (43 in the city of Milan);
• 2 study visits to Austria and Greece with 28 organizations and 40 experts from 10 European countries;
• 8 training sessions with 40 companies and for over 80 representatives of public and private organizations on the subject of the integration of migrants in the labor market and about diversity management;
• 11 courses to evaluate skills and experiences, work orientation and soft skills training for 236 citizens
of Third Countries, 68 in Milan;
• 5 professional training courses for 53 beneficiaries, 4 of which were held in Milan for 46 people;
• 11 active internships, 5 of which in the IT sector in Milan;
• More than 15 multi-stakeholder meetings about the labor inclusion of migrants with 90 participants;
• A national webinar about labor inclusion in the time of Covid-19 with more than 100 participants,
including local authorities, Italian schools, university, NGOs, reception centers, employment agencies,
migrant associations, trade unions and international organizations;
• Awareness raising events open to the public, with over 350 participants including beneficiaries, the
world of labor and personnel from the sector;
• Presentation of our project as a model of best practices in the use of the “European tool for the
determination of skills in Third Country citizens”, by the European Commission during World Refugee
Day on June 20, 2020.

... AND WHAT CHANGED*
• People (youth or adults) that are inactive, unemployed or underemployed improved their
employability:
_ 73 youth and adults from Third Countries completed a course to evaluate skills and experiences, work
orientation and soft skills training;
_ 46 of them participated in professional training courses.
• Matching between labor demand and supply improved:
_ 8 people from Third Countries gained access to the labor market through internships and/or
collaboration contracts with businesses in the area.
• Employment centers’ (CPI) collaboration with businesses became more structured:
_ 6 ad hoc agreements were stipulated with CPIs, 6 companies agreed to participate in ICEI’s projects
and to host interns in their companies.
• CPIs and training organizations offer ad hoc labor inclusion services:
_ 16 people from CPIs and training organizations participated in labor inclusion projects.
• Businesses invested in company policies that promote interculturalism:
_ 14 companies implemented actions to promote interculturalism (5 hosted interns, 6 participated
in diversity management training, 1 hired a young foreigner, 2 provided training to youth from
Third Countries).
• Civil Society Organizations (SCOs) collaborate more frequently and more synergically with
subjects active in the territory:
_ 3 partnerships were formed with subjects in the city of Milan to implement new labor inclusion
initiatives for migrants, refugees and asylum seekers.
* Data refers only to Italy.
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UPCOMING CHALLENGES

In the context of a difficult present and an uncertain future, we will continue to offer training solutions
and job placement courses that are increasingly focused on the needs of people and that promote their
skills and talents.
Our next challenge will be to design and launch personalized courses to improve skills and knowledge, and to facilitate the introduction of foreigners, particularly youth and women, into the labor
market. At the same time, we will work to raise awareness in companies, to help them recognize
and capitalize on the potentials of diversity as an element that can enrich and strengthen economic
activities in Italy and in Europe.
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Building a future for
the youth of Milan
The MiGeneration Work in Progress
(MiG-Work) Project

MIG-WORK

MiGeneration Work in Progress
What prospects does the new generation in Milan
have today?
According to research institutes, their prospects are
not the best. In 2019, the employment levels for 15- to
24-year-olds in the city recorded by the Italian National Institute of Statistics (ISTAT) were 35% for females
and 44% for males. Assolombarda’s research report
“Work in Milan. 2019 Edition” showed that in the 25- to
34-year-old age group, 75% of females and 85% of
males were employed.
To these numbers we have to add the people in the
NEET category (Not in Employment, Education or
Training), the percentages of whom in Lombardy for
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15- to 29-year-olds were 18% of females and 11% of
males. Paradoxically, there is an increasing number of
businesses that are unable to find professional figures
that have the skills they are looking for.
The Covid-19 emergency made the situation worse.
According to ISTAT, employment levels decreased
sharply and inactivity levels increased just as sharply,
particularly in youth, due to a number of coinciding
factors: loss of employment, interruption of studies or
professional training and countless obstacles to the labor market1. For the groups at risk, it became necessary
to launch training courses and paths to job placement
that were adapted to the market and to personalized
employment prospects based on the needs, aspirations
and talents of youth, and that is what we helped to do in
this year of 2020.
1

ILO Monitor: COVID-19 and the world of work. 4th edition (05/2020)
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October 2020: the launch of Project
MiGeneration Work in Progress (MiG-Work)
The project, promoted by the City of Milan in partnership with ICEI and other 25 organizations active with
youth, was created to launch an integrated system
of services to improve the skills and increase the employability of 16- to 34-year-olds, particularly those in
a critical phase, such as those finishing school and
looking for their first job, or fragile subjects who were
not working or studying.
The project included many individual and group activities that involved youth and schools, and many issues
were addressed, including orientation, skills assessment,
active job searching, acquiring soft skills, volunteering
and active citizenship. The many initiatives we carried
out included training courses and internships in innovative sectors of the economy or in sectors with good
employment prospects (food services, environmental
sustainability and the Silver Economy). Partners got to
know each other during the first 3 months of the project.
They created working groups, defined communication
tools and strategies and planned activities, as they began to identify who would participate in the organization
of individual and scholastic training courses.
In this project, ICEI is responsible for monitoring and
evaluation (M&E). In 2020, we elaborated an M&E
strategy and laid out the plan with goals, methodology,
means, roles, outputs and timing of the activities.

MIG-WORK

MiGeneration Work in Progress
WHERE

Italy

DURATION

13 months

PRIMARY 					
FUNDERS
Lombardy Region
TOTAL
BUDGET

PARTNERS
Italy

BENEFICIARIES

356,545 €

City of Milan - Department for Youth,
University and Higher Training 		
Codici social cooperative		
InVento 				
Comunità Nuova			
Ce.Svi.P				
La Strada social cooperative		
Piccolo Principe social cooperative
Formaper
25 labor inclusion services

We trained and supported our partner organizations
in the monitoring and evaluation of their activities and
we helped the City of Milan to elaborate tools and processes for action development and management, offering our experience with multi-stakeholder partnerships and proposing a tailor-made M&E methodology.
Our work in this area will guide the project toward the
expected goals and results.

Results obtained
WHAT CHANGED
• SCOs collaborate more frequently and more synergically with the subjects active in the territory:
_ 25 SCOs that offer services launched a structured course of planning, implementation and
monitoring of social-labor inclusion activities for the youth of the Milan metropolitan area; with
the support of ICEI, member of the “steering committee” and representative of the project’s
monitoring and evaluation process.

UPCOMING CHALLENGES

We will continue to support the organizations involved, providing instruments and operative and
strategic content to guide them toward their goals and to consolidate the project’s training and job
placement activities.
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PROJECTS

LABOR INCLUSION

After-school job opportunities
in the field of responsible
tourism
The RARE ROUTES Project

RARE ROUTES

Responsible Original Unpolluting
Tourism Entrepreneurship for Students
Technical and professional training is central to
education in Europe
In Europe, 50% of girls and boys between the ages
of 15 and 19 attend technical and professional training institutes, even though the education offered
there differs widely from country to county. So does
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the guaranteed level of learning and, in fact, for a
number of reasons, it is considered a second rate
option. Another important issue is its relevance to
the needs of the labor market. Those who complete
their studies sometimes lack adequate working skills
because learning is based more on theory than on
practice, companies are only marginally involved in
the professionalizing process and international mobility levels are lower compared to other types of
studies1. The RARE ROUTES Project (Responsible
Original Unpolluting Tourism Entrepreneurship
for Students) was created to address these issues.
1

EU VET Strategy 2015-2020
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RARE ROUTES was launched in 2020
Promoted by the Mosè Bianchi High School in Monza (MI) in partnership with ICEI and the Betania social cooperative in Italy and other schools in Iceland
and Turkey, its goals are to develop competence,
knowledge and skills, including those relative to business, in the field of responsible tourism, in students of technical and professional high schools in
Europe, and to improve their employability and
their role in the sustainable development of
their communities.
This project aims to foster dialogue, cooperation
and experience sharing at the European level in the
sector of responsible tourism, and to create a stronger connection between the education system, the
labor market and civil society.

RARE ROUTES

Responsible Original Unpolluting Tourism
Entrepreneurship for Students
WHERE

Italy, Iceland, Turkey

DURATION

36 months

PRIMARY 					
FUNDERS
European Union, Erasmus+ Program
(Key action 2, Professional training and
education)
TOTAL
BUDGET

PARTNERS
Italy
Iceland

415,614 €

Mosè Bianchi High School
Betania social cooperative

Keilir Academy 			
Visit Reykjanes

Turkey

Evliya Çelebi Institute

BENEFICIARIES

6 schools and organizations in the
tourism sector

UPCOMING CHALLENGES

Over the years, we have acquired unique competences in the area of responsible tourism that we will make
available to the project, to help girls and boys grow. We will work to integrate training and best practice
sharing so that students will be able to find job opportunities in the tourism market—opportunities with
a different vision that promotes natural and cultural assets, social and environmental sustainability and a
connection between tourists and the local populations.
To this end, we have planned many activities and initiatives for the next three years: training modules, the
creation and experimentation of responsible tourism itineraries with classes; courses on the subject
for teachers, instructors and youth leaders; and start up launch.
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COMMENTARY BY COLLINS NGNOUPA
INTERN AT AN IT COMPANY WITH THE MILE PROJECT

Changing my life with ICEI
How did you learn about the MILE Project?
I began a training course in programming during a
boot camp at EMIT (MILE project partner). I heard
talk about the MILE project and I joined.
Did you find it interesting? How were you tutored?
Part of the training was taken on by MILE. I enrolled in the EMIT training program, which had a fee,
and part of it was supported by MILE. Economically, it was a great relief for me. They also helped me
prepare my CV; part of the training was dedicated
to how to structure a résumé more effectively.
What did you learn through the project?
First of all, I learned how to emphasize the most
important things when preparing my résumé; we
had a course on the subject that helped me a lot. I
also received a lot of help in looking for a job. Two
months into the course, the pandemic hit and the
company where I was interning did not have time
to evaluate me, but rather than just close down
the project, they extended the internship for six
months and then for another six months.
So Covid-19 caused a part of the project you
were involved in to close but you were able to
carry on.
Yes, so that the company could evaluate me better. Now, we are in the last six months and I am
still working there. We will see what they say. This
was a fundamental part of my course. Without it,
I would have much more difficulty finding a job.
What are you doing at the company?
I work on a two-part project, mostly independently. The first part is programming the application
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of the final customer, the City of Milan, who provides video surveillance services. We work with
the app that manages the data collected from the
cameras. The second part is service management,
which means we configure the gateway with the
devices that are installed on site. That is what I do.
How was your relationship with the project
partners? With ICEI and EMIT and the people
who followed you?
ICEI is a family for me and all of my companions
in the project have become my family, too. It has
been an experience that I will always hold on to;
I have stayed in
close
contact ICEI is a family for me and all of my
with practically companions in the project have
everyone. They become my family, too.
still call me sometimes, particularly Lucia, my tutor in EMIT, to
ask me how things are going and how they are treating me, they always want to know how I’m doing.
What is your dream?
My most immediate dream is getting a contract
because I am still working as an intern and the internship finishes in July. Then I would like to continue working in this field. My training included the
use of Java but in the company where I am working now, I learned a new programming language
in the same field. My dream is to continue working
as a programmer. Hopefully…
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COMMUNICATION

Communicating the change
we want to make, together
Consolidating relationships and broadening horizons
This year, we developed an ambitious communication strategy, built on dual goals: to involve our stakeholders who already follow us and are by our side in many active projects, and to intercept new “world
citizens”, people, companies and organizations that are interested in discovering and supporting our strategic areas of intervention: sustainable agriculture, responsible tourism, intercultural citizenship and labor
inclusion. Our communication uses inclusive language, and is open and able to adapt and respond to the
conditions caused by the pandemic.
We developed multi-channel communications to deliver information and messages in an integrated, synergic way. We told the stories of people and places and looked closely at the impact our projects
have, but we also called the many people who believe in our values and share our mission into action, in
order to reach new goals together.
Our communications campaigns
Our priorities were to raise awareness and to present and promote our projects in Italy and in the world,
together with our partners and our donors.
We made frequent use of our social media channels to talk about our activities in the field, with commentaries from our beneficiaries and colleagues from a number of countries.
In 2020, we launched three primary communications campaigns:
5 ‰ tax donations
Private 5 ‰ tax donations are one of the most important resources available to non-profit organizations. For us, this campaign has always been more than a moment to raise awareness
and raise funds; it is also a moment in which we can communicate our strategic and intervention priorities.
In 2020, our 5 ‰ campaign was dedicated to the support
of over 1,500 women in the rural areas of Zambezia, Mozambique. The choice was part of a broader context of ICEI’s
sustainable agriculture projects and it allowed us to contribute
further to activities that guarantee food security and to address
the impact of climate change in the area, sustainably.
ITALY’S EMPLOYMENT EMERGENCY
The pandemic has had multiple negative effects on the already
worrisome employment situation in Italy, particularly for the
most vulnerable groups such as youth, women and migrant
workers. We launched a fundraising campaign to help face
the employment emergency. It was concentrated in the
Christmas season and was dedicated to the support of our labor inclusion projects. With the campaign, we were able to raise
funds for our activities as well as to shine the light on that part
of the workforce that suffers the most from job insecurity.
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CITIES OF DIALOGUE NETWORK
As the technical coordinator of the Cities of Dialogue Network, the Italian network of the European
Council’s ICC Program, we promoted an online campaign centered on issues that are of great importance and relevance today: inclusion, anti-discrimination and intercultural citizenship. The
campaign allowed us to raise public awareness about these issues as well as to increase the followers of
the Cities of Dialogues Network Facebook page, and increase awareness about the CDN project.
A new visual (and more digital) identity
In this very particular year, we also worked on ourselves, renewing our visual identity in some of its
essential elements. In October, we launched the organization’s
new website (www.icei.it) in Italian and English, and re-examined
its contents and graphics to modernize them and better align them
with our brand and placement. In 2020, with the pandemic and
the impossibility to communicate offline, we increased our use of
online channels and interacted with our public using digital platforms more frequently, particularly social media, our website, online events and videoconferences.

Digitalization of processes as a key to becoming more effective and efficient
We also began the process of digitalization and internal training with the support of the project
I-GLOCAL – ICEI From Global to Local, funded by the Cariplo Foundation. We introduced a new software
platform for Customer Relationship Management, and Management and Fundraising. We also introduced a shared system of metrics to evaluate our results and our trends (KPI), to increase our ability
to analyze and make data based decisions.
Our advocacy activities
We did more than communicate. We
continued to oversee and influence
the most incisive working groups in
our strategic areas, and thanks to the
participation of local, national and international networks, in third party events.
Collaborating with the media is a priority. We worked with the most important
national and international newspapers
to promote our projects and raise public awareness through a constant dialogue and discussion with the press.

facebook.com/iceimilano

instagram.com//icei_milano

youtube.com/user/Iceiong

linkedin.com/company/icei
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FOCUS ON

OUR ONLINE MAGAZINE

Dialoghi.info
Online since 2009 to stimulate
reflections about current issues
of international significance

An authoritative publication, an endorsed project
Dialoghi.info is ICEI’s online information magazine,
registered in the Court of Milan and accessible for
everyone at www.dialoghi.info.
It was launched in 2009 and was the ideological
continuation of another of ICEI’s publications, “Nord
Sud” (edited by Senator Michele Achilli), which was
sold in newsstands from 1981 to 1983. This weekly
was an exception on the Italian news scene. It was
the only publication in the country that dealt exclusively with foreign policy and international current
affairs, and many of its contributors have become
important names in the national press.

Our efforts in 2020
In this particularly complicated year, we published
two single topic editions. The first concerned the
European project ME4Change (Migrants Empowerment for Change). We included commentaries by
participants of the project, Prof. Panichella and Prof.
Ambrosini, and narrated the results obtained, for
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Periodico di informazione

ICEI ong - registrazione presso il Tribunale di Milano n°62 del 15.02.2010 - Anno IV - numero 19

Dialoghi.info took a path that is different from
that of “Nord Sud”
It is available only online and addresses issues of
global interest with a single-topic format, providing a variety of viewpoints and a wealth of
documentation with a focus on those involved in
international cooperation.
A number of subjects have been examined in depth
in recent years, including sustainable agriculture,
responsible tourism, the crisis in Europe, peace,
security, ethical consumerism and many others,
proposed by renowned journalists. In addition to its
single topic editions, each week, Dialoghi.info produces an editorial that is published on its website,
on the website of Radio Popolare di Milano and in
the Huffington Post.

.info
luglio 2020
numero 19

COLPO DI COVID

Il mondo alla prova della pandemia

the first time in both Italian and English. The second
edition was dedicated to the pandemic, a global
problem that had numerous effects on health, the
environment and democracy. The editorial reported
on lessons that the Third Sector have to learn from
this terrible event.
In the same edition, there is special reporting on the
INCAmmino Project, which promotes community
tourism in Bolivia. It includes the opinions of Bolivian participants about recovering Andean tourism,
as well as photos of daily life in the community (see
page 59 of this report).
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OUR FUNDRAISING

How our organization
and its activities are funded
By funder:

57.9%

ITALIAN
PUBLIC BODIES

20.6%

EUROPEAN UNION

9.6%

UN AND INTERNATIONAL ORGANIZATIONS

11.4%

FOUNDATIONS
AND OTHER PRIVATE BODIES

0.5%

PRIVATE DONORS

By thematic area:

39.6%

RESPONSIBLE
TOURISM

5.5%

LABOR
INCLUSION

By geographical area:

26.2%

AFRICA

9.3%
ASIA
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27%

EUROPE

37.5%
LATIN
AMERICA

33.4%

SUSTAINABLE
AGRICULTURE

21.5%

INTERCULTURAL
CITIZENSHIP
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Our
donors
We as an NGO have traditionally looked to institutional donors. MAE-DGCS and now AICA are our primary
funding bodies, particularly for projects outside of Italy.
Over the last decade in Italy and Europe, we have collaborated more and more frequently with a variety of
programs of the European Commission (Erasmus +, REC, AMIF, COSME, etc.). In the near future, we want to
apply a strategy of greater differentiation in Italy and abroad to strengthen our portfolio of financial backers.
For us, transparency is a priority. We use our website, newsletter, social media and an annual Social Responsibility Report to provide our public with info regarding the resources we collect and where we spend them.

Italian Public Bodies
AICS – Italian Cooperation Agency for Development
City of Milan
Lombardy Region
European Commission
AMIF – Asylum, Migration and Integration Fund
Erasmus+
REC - Rights, Equality and Citizenship
United Nations and international organizations
AfDB-ACCF – African Development Bank, African Climate
Change Fund
Council of Europe
FAO – Food and Agriculture Organization
Foundations and other private bodies
Brianza Association of Doctors and Milano ONLUS
CEI – Episcopal Conference of Italy
Cariplo Foundation
Prosolidar Foundation
LifeGate
Waldensian Church
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COMMENTARY BY ALBERTO PENATI
PRESIDENT OF THE NON-PROFIT ASSOCIATION DOCTORS OF BRIANZA AND MILAN

The essential role of our donors:
by ICEI’s side to do more and more
Tell me how this great relationship with ICEI
started in 2003.
Actually, it started earlier. I met Alfredo Somoza in
1996. We talked about the Doctors of Brianza and
Milan Association’s most important event, “Medicuore”, an annual soccer game held at the Monza stadium, followed by other music and theater
events, to support projects that advocate for suffering and needy children.
In 2000, Alfredo gave me the extraordinary opportunity to see in person what they accomplished with
the help of their donors. I went to Buenos Aires, in
Argentina, to the landfill where we built small houses
to host families that were arriving from Paraguay and
Uruguay. We also opened a library there.
I was able to stand next to wonderful, sympathetic
people from South America, including the soccer players Javier Zanetti and Iván Córdoba, who spent a lot
to help their people. The association also did its part.
Then Alfredo told me about the project in Mozambique. It was centered on agriculture and the possibility of giving families food and life security through work.
We also participated in a project in Brazil regarding the
cultivation of mugwort to fight malaria. They were all
wonderful initiatives aimed at supporting families and
children in poverty. We also worked on our own as an
association. In Brazil, we supported an association for
children with Down syndrome, and this year in Italy, we
provided help to the Monza Red Cross and to the San
Gerardo Hospital, where it was needed.
What do you think makes ICEI different from
other NGOs?
People are what makes ICEI different. When you find
yourself in front of people who have an important
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emotional charge and a true, concrete reality behind
them, as well as great respect and professionalism,
you become close to them and you put yourself in
their hands. That is how it was with Alfredo. I always
felt
comfortable, he took People are what makes ICEI different.
me to see what Their emotional charge is important,
they did. People and behind them there is a true,
have to inspire concrete reality, as well as great
professionalism respect and professionalism.
and act with
great enthusiasm. If you are unable to convey this
charge, you will not make those who help you become protagonists, you will not assign roles, people
will not take action and they will eventually go away.
Even the fact that you are asking me these questions now is important for me; it is a sign that there
is someone who remembers us, who wants to con-

SOCIAL RESPONSIBILITY REPORT 2020

vey this desire to act, and this is invaluable. I believe that the most beautiful thing is that, together,
we give less fortunate people the opportunity to
smile. Our world is becoming dark because people are never happy, never satisfied. When I saw
people who had every reason to complain and be
sad begin to smile and be happy, perhaps because
we were by
I have never seen one of the children their sides, it
that benefit from our help ask for opened my
anything. They are happy just to hug heart. I have
you, to know you are at their side. never seen
one of the children that benefit from our help ask for anything.
They are happy just to hug you, to know you are at
their side, looking out for them.
Do you have plans for other projects with ICEI?
Alfredo has asked me to continue to support their
agriculture projects in Mozambique. We are here

and maybe he will talk about it during our upcoming meetings. We have always tried to help,
planting a small seed and hoping it grows. If people knew how many problems there really are and
how many difficulties exist in the world, maybe
they would be more willing to help. Building and
maintaining a chain of collaboration is important.
We all need to unite. I could launch an initiative
and for whatever reason be unable to complete it.
Being forced to interrupt assistance is truly a sad
thing, which is why there have to be many of us,
always ready to help.
I am a doctor. You can imagine how, during the
pandemic, we have been overwhelmed. It was like
the end of the world. But it is not the end of the
world and we have to address these events with as
much serenity and positivity as possible, because
in many other countries, the battle for survival is
one that must be fought every day. Let’s all learn
and let’s do more.
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CERTIFIED INCOME STATEMENT

Certified income statement 2020*
Balance sheet 2020
Assets
Fixed Assets
Intangible fixed assets
Tangible fixed assets
Financial fixed assets

Total fixed assets

2020

2,142.32

2019

244.00

8,450.27

10,491.69

37,056.12

38,730.81

96,303.40

154,910.50

1,191,569.08

1,530,658.09

1,287,872.48

1,685,568.59

2,427.08

6,148.05

1,327,355.68

1,730,447.45

26,463.53

27,995.12

Current assets
Credits
Liquidity

Total current assets
Prepayments and accrued income
Total assets
Liabilities

2020

2019

Net assets
Organizational endowment fund
Operating surplus

Total net assets
Provisions for risks and charges
Severance pay
Debts
Accruals and deferred income
Total liabilities and net assets

68,250.85

69,006.02

69,411.58

69,782.44

894,196.68

1,375,293.30

67,547.21

54,393.27

292,392.96

225,301.60

3,807.25

5,676.84

1,327,355.68

1,730,447.45

1,160.73

776.42

* The ICEI Income Statement is certified by the auditing firm PKF S.p.A. The document, complete with Explanatory Note, is available on the website www.icei.it
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Profit and loss statement 2020
Obligations

2020

2019

Project Obligations
Project obligations - AICS
Project obligations - EU

1,841,985.55
116,215.61

2,285,896.06
269,782.51

Project obligations - Private organizations

348,201.64

379,882.50

Project obligations – International Organizations

142,260.37

16,731.54

Total project obligations
Project margin

2,448,663.17

2,952,292.61

481,096.62

773,430.76

64,711.78

81,012.54

Expenses
Cost of personnel and collaborators
Representation expenses

4,677.89

Information expenses

1,497.25

Financial obligations

12,419.92

Contingent liabilities

984.76

General expenses
Depreciation and reserves

5,957.35
1,679.42

19,395.57
670.25

83,291.93

73,264.97

3,950.72

3,065.01

171,534.25

185,045.11

3,125.73

3,078.42

1,965.00

2,302.00

Operating surplus

1,160.73

776.42

Total obligations

2,142,226.53

2,366,985.38

Total expenses
Gross operating surplus
Income tax

Proceeds

2020

2019

Project proceeds
Project proceeds - AICS
Project proceeds - International organizations
Project proceeds – Local bodies
Project proceeds - EU

1,002,380.43

153,507.93
-

350,908.73

1,535,292.40
26,107.41

10,000.00
21,383.30

Project proceeds – Private organizations

371,279.96

351,587.73

Other proceeds

89,489.50

234,491.01

Total project proceeds
Other institutional proceeds
Other financial and extraordinary proceeds
Total proceeds

1,967,566.55

2,178,861.85

174,432.56

183,122.77

227.43

5,000.76

2,142,226.54

2,366,985.38
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ON THE SOCIAL RESPONSIBILITY REPORT 2020
To the shareholders’ meeting of the Institute for International Economic Cooperation - ICEI with registered headquarters in Via Cufra 29, Milan.
The tasks of the Supervisory Board include monitoring compliance with legislation and with the Articles of Association, pursuant to the principles of correct administration, and controlling the adequacy of the Company’s
organizational structure, internal audit system and administrative and accounting systems.
The auditing company PKF S.p.A is responsible for the statutory audit of the organization’s accounts; therefore,
the Supervisory Board is responsible only for supervisory activity.
The administrative board has drafted the social responsibility report in accordance with the reporting obligations
provided for by the Ministry of Labor and Social Policies, in the July 4, 2019 decree in the Third Sector Reform,
which establishes that associations must give a clear and transparent account of the results of their activities, in
relation to their goals and statutory purposes.
The document is comprised of five parts:
-		 The first part presents ICEI, its mission, its history, its institutional and organizational structure, in line with its statutory
purposes;
- 		 The second part illustrates the association’s social context, defining in detail the stakeholders involved in its activities,
the partners ICEI works with and the networks it is a part of;
-		 The third part reports on the institutional activity carried out in the year of reference and provides, sector by sector, information necessary to account for what has been accomplished to achieve the association’s purposes and to carry out its
mission in the territory and in its areas of expertise;
-		 The fourth part describes the ways in which the association disseminates its activities and the channels through which
it raises the resources necessary to support itself;
-		 The fifth and final part includes the documents that make up the financial statement, with the presentation of the balance sheet and income statement data for the year 2020.
This report was drafted pursuant to the provisions of the law and the “Rules of conduct of the supervisory board of third sector entities”, issued by the CNDCEC (National Council of Chartered Accountants and Accounting Experts) in December 2020.
GENERAL PREMISE
The task of the supervisory board is to monitor compliance with the Association’s civic, solidarity and public interest purposes
and to certify the compliance of the social responsibility report with the guidelines adopted. There are no specific provisions
regarding the structure of the monitoring report and the declaration of its conformity, therefore we have considered it appropriate to structure the report in two sections:
Section A - dedicated to the activity and to the results of monitoring the association’s compliance with its civic, solidarity and
public interest purposes;
Section B - consisting of the certificate of compliance of the social responsibility report with the guidelines referred to in the
ministerial decree of July 4, 2019 and subsequent amendments.
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A) Monitoring of the activities in relation to the association’s purposes
The supervisory board monitored the association’s compliance with its civic, solidarity and public interest purposes and verified, among other things:
-		 the implementation, exclusively or prevalently, of general interest activities pursuant to art. 5, par. 1, letter
n) (development cooperation) of the Third Sector Code (CTS) and, as regards the various activities referred to in
art. 6 of the CTS, compliance with the constitutive and statutory provisions and the secondary and instrumental
relationship with respect to activities of general interest, according to the criteria and regulatory limits defined by
the ministerial decree referred to in the same art. 6 of the CTS;
-		 in public fundraising, compliance with the principles of truth, transparency and fairness in its relationship with
public donors and compliance with the ministerial guidelines referred to in art. 7, par. 2, of the CTS;
-		 lack of profit distribution among members and compliance with the prohibition to distribute, even indirectly,
proceeds, operating surpluses, funds and reserves among founders, associates, workers, collaborators, administrators and components of social organizations, as referred to in art. 8, par. 1 and 2, of the CTS, taking into account
the indices referred to in art. 8, par. 3, letters from a) to e).
B) Declaration of compliance of the social responsibility report to the guidelines
The social responsibility report was drafted in compliance to the guidelines referred to in art, 14, par. 1 of the CTS,
adopted by decree of the Minister of Labor and Social Policies of July 4, 2019.
The drafting of the social report was carried out according to criteria and principles that allow the assessment
of its reliability. The data and information contained are consistent with the documentation presented and the
inspections carried out.
Overall, the data and information reasonably allow a correct representation and visibility of the activities.
In conclusion, the professional judgment on the contents of the 2020 social responsibility report of the Institute
for International Economic Cooperation - ICEI resulting from the verification procedures carried out, is positive.
Milan, June 23, 2021
Supervisory Board
Mr. Mauro Giovanni Benassi
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5X1000 TAX DONATION CAMPAIGN

#UNADIPIÙ
YOUR 5X1000 TAX DONATION
CAN SUPPORT OUR PROJECTS
DEDICATED TO WOMEN
Tax Code
110

03993400153
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