
Living charter for





This charter is a 
reference tool for the 

principles of “Intercultural 
Modena”. It aims to be a guide 

for the development of both public 
and private intercultural policies and 

services and a tool for their assessment 
and continuous improvement.

The charter is an open tool that can be modified 
through moments of organized dialogue, with 

new associations or other figures, within or 
outside municipal administration, joining 
the working group. These moments can 
be useful for the implementation of 
proposed actions. 

The Charter consists of:

Three general 
principles Six pillars 

An initial list 
of possible actions 

for each pillar



General principles
   A desire to move forward toward true equal rights, duties and opportunities 

for all people living in Modena, based on a common commitment to 
strengthening the principles of non-discrimination and equal opportunity.

  Recognition of and respect for cultural diversity as a structural element of 
society that must be valued.

 The goal of facilitating positive interactions, creating ties, fostering 
participation and sparking intercultural dialogue on equal terms between 
the city’s different constituents.

Pillars
  Facilitate access to services for people with different geographical and 

cultural backgrounds living in Modena and their associations, to support 
them in the process of inclusion in the local community (legal practices, 
housing, transportation, after school programs).

  Strengthen and support the local coordination of intercultural entities to 
foster relationships and co-planning projects.

 Communicate and give visibility to cross-cultural events to create 
opportunities for the exchange of knowledge and dialogue between 
communities in the city of Modena.

 Promoting language proficiency to encourage social interaction and 
integration of young people.

  Introduce dedicated channels for co-financing cross-cultural events that 
encourage interaction between different cultures.

 Actively involve the young people and make them an integral part of 
intercultural processes.
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Pillar I
Facilitate access to services for people with different geographical 

and cultural backgrounds living in Modena and their associations, to 
support them in the process of inclusion in the local community (legal 
practices, housing, transportation, after school programs).

ACTIONS
l 	Activate a specific service for associations that supports them in all the initial 

stages of setting up an association and for the requirements set by the reform 
of the Not-for-Profit Sector.   

l	 Launch actions that raise  anti-racism awareness, specifically for certain groups of 
individuals, such as those who own homes for rent and professional associations, 
representatives of health and hospital services and law enforcement.

l	 Activate information and support services for people with different geographical 
and cultural backgrounds living in Modena for finding a first home and mediating 
the relationship with real estate agencies.

l	 Encourage ongoing dialogue between council departments, private facilities, 
multi-sport facilities and associations for the promotion of cultural and sports 
activities, in the spirit of mutual cooperation and commitment aimed at the 
sustainability of activities (e.g. for cricket field, soccer field, swimming for 
Muslim women, etc...).

l	 Introduce restrictions in the tenders for allocating sports or entertainment 
facilities so that intercultural activities are rewarded, providing facilities for the 
participation of young people. 

l	 Encourage dialogue between the administration and public transportation 
companies to increase service in peripheral areas of the city where there are 
more users.

l	 Allow and facilitate the creation of after-school services run by parent volunteers 
or associations, identifying appropriate spaces and defining organization and 
rules of access together. 

l	 Map the spaces already offered by the city to associations, creating a document 
listing the locations, costs, main features and active services.
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Pillar II
Strengthen and support the local coordination of intercultural 

entities to foster relationships and co-planning projects.

ACTIONS
l 	Establish a permanent table where all associations that promote intercultural 

activities are represented to facilitate dialogue between associations and the 
municipality; build on the experience of the participatory pathway to identify 
contact persons for the permanent table.

l 	Train people who can facilitate dialogue between different communities, 
support networking, and foster collaboration between associations and the 
municipality.

l 	Encourage collaboration between associations of people with different 
geographical and cultural backgrounds and the broad Modenese associationism, 
including by promoting tenders and incentives dedicated to this. Support 
partnerships with local representatives of the restaurant industry or other 
productive sectors.
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Pillar III
Communicate and give visibility to cross-cultural events to create 

opportunities for the exchange of knowledge and dialogue between 
communities in the city of Modena.

ACTIONS
l 	Create a link between intercultural associations and the city’s press office to 

publicly promote initiatives.

l 	Create an up-to-date database with contacts for the various intercultural 
associations.

l 	Activate the “Modena intercultural city” portal, a public, thematic online portal 
on multiple issues (cuisine, culture, education, etc.) that each association can 
access and enter its own content and events to share information about the 
event and the participation of many people. Include upcoming events featured 
on the portal in the city’s newsletter.

l 	Provide for events organized by associations that promote interculturalism or 
do intercultural activities in a prominent and easily accessible municipal space 
for the whole city. Work on a review that devotes space to the presentation of 
countries of origin.
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Pillar IV
Promoting language proficiency to encourage social interaction and 

integration of young people.

ACTIONS
l 	Establish a specific training course to facilitate the understanding of 

bureaucracy and essential services, such as the health card, dealing with the 
general practitioner, emergency room, tax returns, unions and patronages, 
and obtaining citizenship. 

l 	Involve students in peer-to-peer projects to facilitate the language learning 
of their peers and foster an exchange between young people from different 
geographical and cultural backgrounds. 

l 	Promote the teaching of the language of the country of origin for the young 
people by creating dedicated spaces.

l 	Promote and encourage the launching of Italian courses in neighborhoods, 
involving also retired teachers.

l 	Provide for native speakers in the main municipal offices and/or expand the 
presence of language mediation on certain days and time slots.
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Pillar V
Introduce dedicated channels for co-financing cross-cultural events 

that encourage interaction between different cultures.

ACTIONS
l 	Facilitate participation in European tenders (identifying, drafting, writing) 

of associations that promote and practice interculturalism and support 
activities organized by communities with different geographical and cultural 
backgrounds.

l 	Introduce rewards in local public calls for proposals for associations that 
promote and practice interculturalism.

l 	Reward co-planning projects in local tenders in which both associations of 
people with different geographical and cultural backgrounds and associations 
related to Modenese history and culture are involved.

l 	Establish training courses to participate in tenders on the subject of 
interculturalism.
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Pillar VI
Actively involve the young people and make them an integral part of 

intercultural processes.

ACTIONS
l 	Provide young people with equal opportunities within institutions; Create 

opportunities for them to get more involved in political activity.

l 	Provide bulletin boards in schools where associations that promote 
interculturalism can promote the events they organize aimed at young people.

l 	Promotion by the administration of a “day of cultures” to be organized in 
schools, even by including it in school autonomy regulations.

l 	Encourage civic education projects in schools in which students can visit 
places of worship of different religions and meeting spaces of other cultures.

l 	Involve universities in actions to listen to foreign cultures by inviting the 
contact persons of different associations to organize storytelling moments 
for students.

l 	Organize moments in which families with different geographical and cultural 
backgrounds meet and discuss issues such as educational models, family 
relationships, and share methods and approaches.

l 	Involve young people in recreational and sports activities aimed at getting to 
know each other.

l 	Increase afternoon social gathering services and spaces for young people (e.g. 
afternoon discos or youth centers, spaces with musical instruments) where 
they can experiment, including with the presence of educators, operators, 
teachers, even during after school programs. 
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A cura dell’ufficio Comunicazione e Partecipazione del Comune di Modena




