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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project Name and Acronym:  

Network of European Towns for Interculturalism, 
Diversity, Equality and Anti-Discrimination (NET-
IDEA) 

Participant: 
REDE PORTUGUESA DAS CIDADES 
INTERCULTURAIS CRL (RPCI) 

PIC Number: 890276186 

 

EVENT DESCRIPTION 

Event Number: D4.1 (WP 4) 

Event Name: EDS 4 Capacity Building for Cities 

Type: Training  

In Situ/Online: Online 

Location: 

Portugal: VIla Verde, Braga, Santa Maria da Feira, Barcelos & 
Loures 

Spain: Castello de la Plana; Barcelona; Bilbao, Donostia / San 
Sebestian & Tenerife 

Italy: Turin, Modena, Reggio Emilia & Pontedera 

Sweden: Botkyrka & Linköping 

Germany: Erlangen 

Poland: Lublin 

Date(s): February to May 2023 

Website(s) (if any):  

Participants 

Female: 185 

Male: 28 

Non-Binary: 0 

From Portugal: 37 

From Spain: 54 
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From Italy: 60 

From Sweden: 37 

From Poland: 13 

From Germany: 12 

Total Number of Participants: 213 From Total Number of Countries: 6 

Description 

Provide a short description of the event and its activities. 

During the Transnational Knowledge-Sharing on Intercultural Competences held in 
Barcelona (WP 3), expectations, key objectives and main topics to be covered by the 
training were discussed with all partners and cities representatives. Several online 
meetings were held among partners to further define the training outline, the sessions 
plans and general rules and advice for facilitators. It was decided to prepare a 
comprehensive curriculum that would be flexible and adjustable locally to each city's 
needs and target audience. When final proposal was agreed upon, RPCI developed 
a leaflet with a summary of the training offer and instructions for each city to be able 
to test it. The leaflet was elaborated in English and then translated into all the partners 
languages.  

It was collaboratively decided that training would focus on developing intercultural 
competences (at the individual and organisational levels) and participants would be 
mainly professionals working in the field of youth, namely: 

● Youth Professionals from CSOs & NGOs  
● City/Public Officers working with Youth & Other Fields 
● Policymakers (Education or City High Level Members) working with Youth & 

Other Fields 
● Teachers & Educators working with Youth 

The training was composed of 4 SESSIONS of 3 HOURS EACH (online synchronous 
sessions) and a number of asynchronous tasks distributed to participants to be made 
in between the sessions. The sessions usually occurred once a week for each group 
(around 10 to 25 people per group), during 4 WEEKS, even though in some cities 
planning and schedule were adapted to local needs. 

Goals 

With this training, we aimed to: 

⎯ Enhance capacity to manage intercultural interactions, including developing 
intercultural communication skills 

⎯ Build confidence to navigate diverse settings successfully 

⎯ Enhance buy-in and build commitment with intercultural policies and practices 

⎯ Increase skills to design and promote public policies or projects fostering an 
intercultural approach, making them more effective 
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Modules: 

Module 1: 

Main concepts behind Intercultural Competences 

⎯ principles and key elements of interculturalism 

⎯ intercultural competences 

⎯ diversity/diversity advantage 

⎯ identities 

⎯ stereotypes and prejudices 

Module 2:  

Intercultural Principles: 

⎯ inclusion and intercultural integration 

⎯ discrimination and inequalities 

⎯ systemic discrimination 

⎯ social justice 

⎯ participation 

Module 3:  

Development of Intercultural Communication Skills 

⎯ intercultural competences and intercultural communication 

⎯ empathy and professionalism 

⎯ intercultural interaction 

Module 4:  

Application of Intercultural Principles to participants work 

⎯ inclusive behaviours 

⎯ case studies/situations 

⎯ mainstreaming intercultural competences 

⎯ tools for intercultural integration 

⎯ integration of IC in public policy making and project design 

Resources  

A Facilitators Guide was elaborated, with the aim of providing a set of tools to develop 
the training on Intercultural Competences developed by the Project NET-IDEA. This 
document was distributed to all the local facilitators selected in each country. 

It is composed namely:  

⎯ Sessions Planning 

⎯ Surveys for Collection of Evaluation Indicators 

⎯ Set of Exercises/Tasks 

⎯ Templates for Situations & Practices Collection 

⎯ Description of Main Definitions & Methodologies 

⎯ PPT with Theory/Concepts 
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A meeting was also held among the several facilitators to support the local adaptation 
of the course.  

Testing 

Once selected the local facilitators and implemented the Facilitators Online Session, 
partners started selected the participants with the support of each city. It was defined 
the schedule of the online sessions and facilitators started developed a dialogue with 
each city to understand specific expectations and goals, hence adapting the training 
materials to local contexts.  

The following are the main characteristics of training testing in each country: 

ITALY 

4 Cities Involved 

60 Participants 

1 Course per Each City 

Targets: 

⎯ Teachers/Educators/Pedagogists 

⎯ Relevant Stakeholders (CSOs) 

⎯ City Officers 

SPAIN 

5 Cities Involved / 54 Participants / 2 Courses (InterCities) 

Targets: 

⎯ Relevant Stakeholders (CSOs) 

⎯ City Officers 

PORTUGAL 

5 Cities Involved / 37 Participants / 2 Courses (InterCities) 

Targets: 

⎯ Teachers 

⎯ Relevant Stakeholders (CSOs) 

⎯ City Officers 

SWEDEN 

2 Cities Involved / 37 Participants / 1 Course per Each City 

Targets: 

⎯ Teachers 

⎯ Social Workers 

 

POLAND 

1 City Involved / 13 Participants / 1 Course 

Targets: 

⎯ Staff Managing Activities for the European Capital of Youth 

GERMANY 

1 City Involved / 12 Participants / 1 Course 
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Targets: 

⎯ Social & Youth Workers 

TOT: 213 PARTICIPANTS / 18 CITIES INVOLVED / 6 COUNTRIES 

Evaluation 

Each participant was invited to fill in an expectations survey and a satisfaction survey 
after the course. An impact evaluation is being conducted and will apply new surveys 
three and nine months after the training to all participants. During the recent meeting 
in Erlangen (WP 6), a debate on training results was held among partners and cities. 
In general, the satisfaction of participants was high and the main takeaway is that the 
more practical and reflection-provocative the training was, with enough space for 
debate and sharing of ideas, the higher the satisfaction and the impact.   

The several situations and best practices collected during the testing of the training 
are now being collected to be used as part of a final handbook that will gather the 
extended description of the training, the findings from the evaluation of the testing 
and recommendation for the implementation of intercultural competences training. 

Also, a specific space was designed on Session 4 of the training to design with all 
the participants the Community of Practice (WP 5) and a set of recommendations 
was shared by facilitators. Partners are currently defining the actions to be developed 
based on these recommendations. 

Dissemination 

Regarding the dissemination, the partners are currently taking part in events (ADI-
INT III Meeting of Council of Europe & Annual Meetings of National Networks, among 
the others) and presenting the course to other cities. Several cities have shown their 
interest in either mainstreaming the course into their internal staff training offers or 
delivering it to other relevant stakeholders. During the course of 2023 local events 
will allow to disseminate even further the course to several other cities.  

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

   

 


