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Description

Provide a short description of the event and its activities.

The first transnational knowledge-sharing on intercultural competences provided a
unique opportunity for city officers and coordinators of networks of intercultural cities.

On Monday, 19" of September, a presentation was delivered to contextualise and
gain knowledge on the why and the how of the building process of intercultural
competences in public administrations. To achieve this context, three reasons were
presented in order to understand the importance of Intercultural competencies:

1. Interact and communicate in a more inclusive way.

2. Promote structural change in institutions to address the causes of inequality,
discrimination, exclusion, the lack of recognition for diversity and the lack of
spaces for interaction social cohesion.

3. Design, implement and evaluate intercultural policies/programs to enable
public administrations to adapt their services to the socio-cultural reality of
cities improvement of public services.

In addition, and based on the results of the survey and the interviews conducted by
the Experts (WP2), partners and cities discussed around a first draft of key-concepts
and methodologies for the training course that will be then delivered in WP4, followed
by a presentation of the activities by its Coordinator/Leader, RCPI. Participants
reached the conclusion that the training format will be focusing on experiential and
practical knowledge and the use of case studies/situations specifically related to local
context. Regarding the training content, the survey results suggested the importance
of emphasising on the difference between individual/interpersonal competences and
organisational/institutional ones. However, some challenges were also considered,
such as the search for trainers with sufficient knowledge, tools and skills, the tight
calendar and the proper collection of feedback from participants (evaluation). RPCI
will elaborate a first draft of a training proposal based on the main definitions taken
during the debate by the end of September with the idea to start working with the
cities on the operational level by the end of October.

The day after, 20" of September, an introduction of WP5 about the Community of
Practice was also made (objectives, the national and transnational level, etc.) and a
debate was generated around the methodology for the transnational cooperation
based on the exchange of good practices (what works better, what is more efficient).
RPCI, as Coordinator/Leader of WP 5, will start soon to elaborate a first draft of a
manual of use/guidelines. After the debate, a specific session was dedicated to share
lessons learnt and concrete practices in the field of non-discrimination and youth
policies. Prior to the meeting, a template was circulated to gather good practice from
the sixteen cities. All practices are uploaded to a shared folder and available to all
partners and cities. The majority of the cities expressed their will and desire to take
the exchange of practices to a higher level, confirming their commitment in working
on this and agreeing on reviewing their practice based on the main insights of this
debate.
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By the end of the meeting, next project steps were shared by ICEI, the coordinator,
at two levels: the following three months, until the end of the year (dedicated to design
the content of the training, the guide for the facilitators and the selection of facilitators
and participants), and the first semester of 2023, which will be focusing on the
implementation of the online training sessions, the launch of the Community of
Practices and the strengthening of the cooperation between local authorities and civil
society organizations. A decision on the dates for the Transnational Exchange of
Experiences & Good Practice in Erlangen was made: it will take place on April, 27-
28,

Finally, at the end of the day, participants visited the main office of the Citizens’
Rights Department of the Barcelona City Council, whose main aim is to fight against
discrimination and hate speech, facilitate access to justice and guarantee of rights to
citizens and promote access to full citizenship of migrants and refugees. Officers
introduced their tasks and researches on different topics related to discrimination.
The links to these documents are available in the minutes. Also, as result of this visit,
some of the cities with similar processes shared contact with the Department with
the idea to start working on a network of human rights observatories in Europe.

The minutes of the meeting are available upon request.
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