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Total Number of Participants: = 27 From Total Number of Countries: = 7

Description

Provide a short description of the event and its activities.

The second in-presence meeting and | International Seminar/Event for Exchange of
Experiences & Good Practices of the NET-IDEA Project brought together partners,
cities and relevant stakeholders at the end of the first year of activities to evaluate
results of already finished work packages and discuss the next steps regarding the
actions to be developed in the second year.

The main aim of this transnational event of knowledge-sharing was strengthening the
dialogue and the debate among cities and networks of towns on the importance of
intercultural competences and alternative narratives.

In particular, the agenda of this in-presence meeting, that took place in the city of
Erlangen (Germany) on 27th & 28th April 2023 and was hosted by the City Council,
partner of NET-IDEA, did address the following topics:

DAY 1

REVIEW & EXCHANGE ON THE FIRST RESULTS OF THE INTERCULTURAL
COMPETENCES CAPACITY BUILDING PILOT TESTING

The pilot training on the intercultural competences has already been implemented in
the sixteen cities involved in the NET-IDEA Project and training participants with the
support of their facilitators are already working on the design of the Community of
Practice. One of the main objectives of this seminar was to share the experience and
some insights on the testing experience.

The following topics were discussed:

— the results of the internal evaluations made by participants in the different
cities

— the adaptability of the training to the different targets involved

— to what extent the differences in the context, the level of competences of local
governments and the level of development of local intercultural policies have
influenced the trainings

— how to ensure that the training is incorporated into the internal training
planning of cities and does not remain a one-off event

— how to transfer this experience and pilot training to other cities

Some of the training participants and facilitators (part of the group who attended the
event in Erlangen) together with the partners who designed the training and the cities
representatives who supported the organization of the training and selected the
participants shared the following experiences/considerations:

— Generally very positive feedback from participants (Surveys Responses).

— Having more time for the reflection and situations analysis would often have
been helpful for the participants.

— More hours for the training would have been helpful.

— Format, inputs and timing of the training must be adjusted to target groups.

— Meeting in person possibly more productive than the online / might be more
helpful in creating a safe space.

— Public institutions sometimes do not recognize the importance of the training
— need to create more awareness.

— Less theoretical inputs in the trainings, as the practical inputs often are more
valuable for this type of training.

— Patrticipants wanted even more time for practical examples and exercises.
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— Cities benefit from working together and mixing group—development of a
continuous exchange of ideas and practices.

— Training was able to adapt contents to fit the needs of specific target group
and prior levels of knowledge of participants.

— Training was an opportunity to connect different professions, profiles and
departments and push them to work together.

— The online delivery was recognised as a powerful instrument to mainstream
the training and connect different cities.

The target groups that were addressed by the training have been the following:

— Teachers/Pedagogists

— Relevant Stakeholders & Public Services Providers (focusing on Youth, but
not only)

— City Officers (focusing on Youth, but not only)

— Social & Youth Workers

— Staff Managing Activities for the European Capital of Youth in Lublin

Also possibilities for the sustainability and mainstream of training beyond the NET-
IDEA Project were discussed. Linked to this, participants finally discussed the next
steps in designing and conducting their activities of Community of Practice (WP 5).

This session also included an intervention of a senior officer of the ICC Programme
/ Council of Europe on the Importance of Training on Intercultural Competences with
concrete examples/experiences of how cities belonging to the ICC Programme have
implemented training with the aim of addressing specific needs or mainstream the
impact. PLEASE NOTE THAT AS COUNTRY OF REFERENCE FOR THE SENIOR
OFFICER OF THE COUNCIL OF EUROPE, WE OPTED TO INCLUDE FRANCE AS
STRASBOURG IS ITS HEAD OFFICE. THIS IS THE REASON WHY WE HAVE
INCLUDED 7 COUNTRIES PARTICIPANTS CAME FROM INSTEAD OF THE 6
INITIALLY PLANNED.

Specific information on this activity will be included in D4.1 that will be uploaded by
the end of May and an handbook systematising the main results and outputs of this
exercise will be soon elaborated.

INTERNAL TRAINING ON INTERCULTURAL NARRATIVE & COMMUNICATION

A specific session was dedicated om how to build an efficient and inclusive city
narrative around diversity with an intercultural approach by having as main target
group the youngsters. A workshop designed and implemented by local external
experts was carried out to design a common framework regarding the Awareness
Raising Actions (WPs 7-12) and the Social Media Communication Campaign (WP
14). Participants first reflected on their own understandings on the importance of the
intercultural approach. Next, they used the persona method in small working groups
to identify the main needs and interests of young people and understand how
activities should be designed to be more appealing to the main target group. Finally,
working groups presented their ideas in a gallery walk and participants voted on the
most popular ideas and key concepts. The topics of the Identity/ies and the Sense of
Belonging were selected as main ideas that will orientate the work on Awareness
Raising and Communication under the common message that | CAN BE 100%
EVERYTHING.

This session also included an intervention of a senior officer of the ICC Programme
/ Council of Europe on the Importance of Awareness Raising & Communication
Campaigns with concrete examples/experiences of how cities belonging to the ICC
Programme have addressed this topic.
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DAY 2
DEBATE ON AWARENESS RAISING ACTIONS

On 28" April, participants further developed, shared and discussed their plans for the
awareness raising activities (WPs 7-12) and their link with the communication
campaign. As planned, a common framework was created at the end of the meeting
that will ensure coherence between the activities in the cities and will also promote
an effective communication campaign.

The results of the INTERNAL TRAINING (DAY 1) & DEBATE (DAY 1 & 2) will be the
base to elaborate the concept of the Communication Campaign, but will also help in
designing the first planning of the awareness-raising events that the cities involved
in NET-IDEA will implement in the following months with the support and direct
involvement/participation of young people.

SUPPORTING & EXPERIENTIAL ACTIVITIES

A supporting program including a welcome addressed by Lord Mayor of Erlangen as
well as a migrant tour of the city of Erlangen focusing on places and practices of the
intercultural integration promoted participants understanding of the hosting city’s
intercultural approach. A member of Erlangen Foreigners and Integration Advisory
Board attended the meeting and the joined the tour, also sharing his own history of
integration and a good practice of participation/representation of the diversity of the
local communities with migratory background. The members of the Advisory Board
are directly elected every six years by the population with migratory background and
naturalized citizens with the objective of bringing concerns and experiences of people
with a migration history into the political discussion/debate to improve their living
conditions.

Partners, finally, agreed on the importance of a first online internal meeting among
Lublin, ICEI and DIVERSIT-ACI to start designing the format of the Youth Summit
(WP 13) that Lublin as European Capital of Youth will host after the summer having
as main idea the opportunity to organise an ANTI-RUMOURS TRANSNATIONAL
EVENT.

HISTORY OF CHANGES
VERSION PUBLICATION DATE CHANGE
1.0 01.04.2022 Initial version (new MFF).



