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MaD! Make a Difference

ICEI - Istituto Cooperazione Economica Internazionale is an NGO based in Milan. We
work with people and local communities to improve social and economic conditions
and promote inclusive, equitable and sustainable societies in a participatory way.
We carry out cooperative interventions in ltaly and around the world, with a focus on
the environment, in the areas of intercultural citizenship, labor inclusion, sustainable
agriculture and responsible tourism. We collaborate with local public and private
organizations (public authorities/agencies, universities, chambers of commerce,
etc.), to empower them and share knowledge and expertise, focusing on vulnerable
groups, including young people, such as those living in rural or marginalized areas
with fewer opportunities. For years ICEI has been working with young people in the
Metropolitan City of Milan on issues of intercultural citizenship and integration, so
that they become conscious protagonists of positive change in their communities.

It is from these premises that born the project MaD! Make a Difference - Empowering Youth
Leaders for environmental sustainability of local communities, which aims to activate
young people to become leaders in promoting sustainable development of their communities and
to create opportunities for North-South and South-South cooperation to exchange, compare and
innovate practices, building together skills of youth, youth workers and CSOs.

In fact, the MaD! Project involved an active partnership consisting of ICEl as lead partner and two
partner organizations:

EcoWave (Guarantee) Ltd. a social enterprise based in Sri Lanka that promotes sustainable
development and social inclusion of the most vulnerable people in rural Sri Lanka.

CSDS - Center for Sustainable Development Studies, a local NGO based in Hanoi,
Vietnam, which aims to promote education for sustainable development through building the

capacity of people and organizations to address development challenges.

The organizations acted in partnership to engage and empower young people as key actors
in local communities, strengthening their capacity to make their voices heard and advocate for
climate change.

The project included intermational activities and local activities that the 3 groups of young
beneficiaries (18-30 years old) carried out in Italy, Sri Lanka, and Vietnam.

This paper aims to share the Methodological Framework to guide and support youth in
leading the sustainable development in their communities. It was developed within the
MaD! Project to carry out the capacity building of the young people involved and make it available
to other entities working with youth, activists, and the educational sector.

The document is the result of the experiences made between 2021 and 2023 within the project
and it is open to entities, associations, and schools that wish to replicate it, keeping it open to
adjustments and improvements.

The European Commission’s support to produce this publication does not constitute an endorsement of the contents,
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be
made of the information contained therein.
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HOW 10 engage

The engagement of young people in the path to become
active actors in society supported by NGOs, CSOs,
associations and youth organizations is a process that starts
with the identification and selection of the beneficiaries.

The possible methods of involvement are varied and numerous and can be based on
different criteria.

Among the main criteria to be taken into consideration, we find:

the social conditions and the context where the young people come from,

interest and attention on environmental issues,

level of experience in activism (both environmental and social),

propensity and the interest in learning new tools and methodologies,

belonging to a certain community or living in a specific area or context,

to then arrive at purely technical skills such as knowledge of the English language and the
basic knowledge of [T tools.

All the used criteria operate a sort of discrimination, for this reason it is necessary to
understand the goal to be achieved through the youth activation process.

In the case of ICEI, the am was 1o involve young people with low access to training and
learning opportunities, especially on the topic of activism and climate change.

Therefore, the social context and interest in learning new tools and methodologies were
prioritized.

The reason resides in the idea that environmental challenges are perceived
by the younger generations as something critical that will affect their future. Nevertheless,
it is not easy for those who are not already involved to some extent in climate change
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discussion or part of environmentalist groups
to start making their voice heard.

Raising awareness of climate change
is not a prerogative of big international
actors but rather it is of fundamental
importance to incrase awareness and
activate young people at all levels. It

is key that communication and awareness
reach the audience through as many
channels as possible.

For this reason, the group activated in

ltaly through MaD! Project, was selected
within the network of ICEl, among youth
centers operating in suburbs of metropolitan

area. The beneficiaries were animated by

a spirit of support to their community, and
the idea to bring more opportunities to

their neighborhood in terms of awareness,
networking, and international cooperation.
Several meetings were held with interested
candidates where the main aim of the
project, path and milestones were shared to
allow them to make an informed decision to
adhere and take part in the learning jourmey.




In Sri Lanka, the selection of beneficiaries
focused on a specific geographical area,
Arugam Bay in the Eastern Province, a
tourism destination also interested by the
pollution and externalities connected to

this industry.

The organization followed a participatory
approach, where consultations were
conducted with stakeholders as local
activists’ groups, community-based
organizations, authorities (i.e., Youth

Clubs, Youth Service Officer (YSO), local
authorities). At the same time, also the
entities working more closely with young
people were involved, as Youth Clubs,
which are aimed at providing young people

with a secure atmosphere in which they may

share their skills and meet and interact with
their peers.

Ecowave in Sri Lanka implemented the
Youth LED "MAD"- Make a Difference
Project inviting young people to save the
Earth through climate actions and making
them aware of the importance of waste
management. because Waste is one of the
three key contributors that release methane
that causes the greenhouse effect, which
directly impacts global warming.

This programme encourages young
people to promote Reduce, Reuse, and
Recycle (the 3 R's) in handling waste to

improve the community. It also inspires its
members, like hoteliers, to bring value to
waste materials, which has economic and
environmental benefits, like introducing

a little organic edible landscaping.
EcoWave decided to collaborate with local
organizations for the project to move forward
with its execution and support them in
contributing knowledge and experience
of youths in any environmental programmes
in the region.

Effective engagement is a key

thing. It is a collaborative and dynamic
process that involves several key steps

to ensure success. For these reasons, in
Vietnam CSDS - Center for Sustainable
Development Studies made an open call to
choose youth who were available in terms
of time and more interested in the project
activities and they also collaborated with
local educational institutions to recruit young
people who were more passionate about
environmental issues and community
service.

Once the candidates were selected and
the team formed, orientation meetings took

place to foster a sense of community and to
Clear project objectives. The participants are
encouraged to use creativity and innovation

to shape the activities.

For an efficient team collaboration and
continuous community involvement, huge
efforts were made to foster an inclusive
and empowering environment, filtering and
maintaining a dynamic team that included
supportive, passionate, creative members,
dedicated to make a positive impact on the
environment,

The engagement of stakeholders is
another important tile and for this reason,
industry actors (e.g., tourism businesses
in Sri Lanka), local groups and authorities
(like community libraries and Districts
Secretariats) were involved in the buildup
of the group and the implementation of the
campaigns.

To do so, several communication channels
were activated as social media, words of
mouth and public notice.




In the case of ICEl, once the group has been created, two capacity building seminars
were organized: the first one focused primarily on climate change, the Agenda 2030
of the United Nations and the Sustainable Development Goals. It also involved
fundamentals of the PEST analysis (Political, Economic, Social and Technological) of local
context and stakeholders mapping of the territory. The main objective of this preliminary
workshop has been to provide a common ground of tools, competences and basic
knowledge required to young people to start the first set of activities.

Keeping in mind this perspective, the activities focused on highlighting the specific
environmental problem the group would have addressed: primarily, they analyzed the
local context of the city of Milan and their neighborhood trying to point out what was
the topic that the target population felt like more urgent and shared, applying the PEST
methodology, mapping realistic stakeholders they needed to involve and using tools
such as interviews and questionnaires.

The main goal of the second seminar was to show them how necessary it is to collect
precise and complete information about context and people they would interact with
and the proper way to gather them.
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Indeed, this capacity building session
focused on project lectures and
management through theory and more
practical activities.

The youth group identified with greater
definition the specific issue they wanted to
address, namely fast fashion as model of
consumption in lifestyle of citizens of Milan.
Moreover, they mapped more accurately
stakeholders such as the Municipality of
Milan itself, cultural centers, CSOs active in
the area working on the issue, and content
Creators on social media.
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The seminar also included an overview of video-making techniques like how to realize
different frames depending on contexts and objectives to create visual materials to support their
campaigns. In addition to theoretical aspects of video-making, the group, with the support of
an expert, also tried their hand at practical testing of the camera, simulating its use according to
different purposes.

In the case of Sri Lankan team, EcoWave provided a platform for youth to learn, gain experiences,
networking and act their capacity to combat climate change. Through the seminars and
resource materials, they were also equipped with critical-thinking skills and self-exploration, as

well as enhanced knowledge on project cycle management, social media communication and
advocacy. Initially, they had an opportunity and were influenced to see the project as their own,
then they carried out the PESTLE Analysis (Political, Economic, Sociological, Technological, Legal
and Environmental) to identify the outside effects on the project and the stakeholder analysis to find
institutions and people before the project or pilot activities started.

In addition, the youths were facilitated to visit, learn about, and be exposed to other
projects and organizations that are advocating for a sustainable and clean environment. Rice and
Carry and Waste Less Arugam Bay (WLAB) are the projects they have been exposed to on several
occasions. They have interacted with the experts, withessed the activities and initiatives they do,
and learned how waste can be turned into valuable things generating money and creating jobs.
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Ecowave has set all the pathways for the youth with their meaningful participation to design,
enhance, and implement any actions with engaging stakeholders.

Additionally, through external seminars led by communication and IT experts, EcoWave helped
the youngsters to overcome the digital gap, enabling them to attend online seminars and properly
using IT and video tools.

In Vietnam, CSDS has involved a variety of approaches to building the capacity of young people
team, for example workshops, formal and informal, discussions, meetings, seminars, and a focus
on local activities. The chosen methodology provided comprehensive learning opportunities
and hands-on experiences that would help the team members to recognize their strengths and
weaknesses, develop their skills, knowledge, and leadership abilities.

To stir up their passion and self-equip them with necessary knowledge, team members were
encouraged to explore resources and read related documents, to watch videos and news
about environment issues happening both at local and global level.

After that, CSDS organized internally sharing sessions and discussions about the relevant
topics such as environmental conservation, sustainable practices, project management, and
community engagement. Workshops on the theme were also facilitated by experts in the field

or professionals with experience in specific areas. Through these interactive sessions, the team
members gained in-depth knowledge and practical insights that they can apply to their work.

The strategy followed valued local activities as a significant focus for the team’s capacity
building. The group engaged with community-led initiatives and participated in local
environmental events and projects. Through these activities, the members gained experiential
learning opportunities, developed practical skills, and understood the local context and challenges.
By collaborating with local organizations and communities, expertise was strengthened, network
expanded, and successful approaches and best practices became an important lesson leamt.
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Beside locally organized activities, the
importance of international experiences

and events was highlighted. Team
members were encouraged to participate in
international conferences, workshops,
and forums that addressed global
environmental issues available online or
offline to broaden their perspectives, expose
them to diverse approaches, and foster
cross-cultural exchanges which would
ultimately reconfirm their understanding and
passion when applying such knowledge to
the local context.

By attending clean-up drives, waste
management workshops, fast fashion
discussion and awareness raising

activities, connections were established,

by coordinating efforts, sharing resources,
and collaborating on larger-scale projects to
increase youth actions impact collectively.

In summary, the whole partnership of the
project valued both formal and informal
education in capacity building paths: every
organization encouraged young people to
leverage their academic knowledge and
share their insights with the team, fostering a
culture of continuous learing to equip them
with the essential skills to lead and inspire
others in their society.

The capacity building path also embraced an international level. Indeed, an online youth exchange
of 5 session was held after the initial training by the single organizations in each Country.

This was the first time the youth from the three countries met each other and in which they had the
possibility to explore and work together on different topics, with the support of all of three partner
organizations, ICEI, EcoWave and CSDS. Through introductions, online interaction tools, group
activities, and icebreaker exercises, the young participants learned about the organizations and
their cultures and got an opportunity to enhance their leadership and communication skills. To
improve and exchange knowledge and experience, plenary seminars and group activities played a
crucial role.

The partner organizations worked together to guide the young participants in these sessions which
were focusing on:

+ Fighting climate change and sustainable development goals, as theoretical
frameworks embracing all their actions.

« Cultural exchanges: every country group presented to peers their culture through history,
art, food, fun facts, with the purpose to get to know each other and to create transnational
connection, not based on stereotypes but on mutual acquaintance.

+ Advocacy, social media and communication: since each group would have to carry
out an awareness-raising campaigns, a communication expert held a session about target
identification and best communication tools and practices towards different target and
stakeholders.

+ Project design and objectives and impacts evaluation, to acquire the skills necessary
for the creation of a structured and effective work plan that can enable them to pursue future
paths independently.

* Non-violent approach to activism, as a methodology to carry out their advocacy and
activist life, useful also to build a strong and respectiul bond among the group.
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They shared best practices of climate change activism to create common ground from which they
could be inspired, being able to lean on the experience of others who have embarked on a path
like their own and whose experiences can be a meaningful lesson.

Senior environmental activists were involved in the sessions as external speakers and they shared
with the young people their experiences in fighting climate change at different levels and in different
contexts (hometown, college, associations) offering tips and advice for their work International
exchanges (even if online in this phase) are key to build the capacities of young people and youth
workers, as well as to promote effective exchanges of good practices, foster positive dynamics
among the group, and to create a strong network.
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HOW tO Implement

In preparation for the team’s pilot events, ICEl organized a cycle of five meetings. During
these meetings, ICEI supported the youth in designing and focusing on an
overall strategy regarding the activities they would like to implement, at first in the
identification of objectives and operational plan.

The youth were helped in highlighting critical issues related to a wide range of variables,
such as fund management, division of roles, the guantity and commitment of preparatory
activities, communication, and dissemination, etc.

Once the work plan had been created, ICEl and the team continued the meetings to
monitor the progress of the activities weekly, providing support to the youth in
managing the budget, supplying the necessary materials, contacting stakeholders,

and managing logistical aspects. ICEl supported the young people during the events as
a backstopping, giving them logistical support and disseminating the information about
the whole project through its channels.
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After the local pilot activities, a shared debriefing moment was organized to
evaluate good and bad aspects of the events, things that went positively and things that could
have been improved.

Through the means of formal capacity building programmes and informal meetings with young
people, EcoWave brainstormed with them about environmental issues and supported them in
picking up key issues to address through pilot activities and communication campaigns, setting
goals to reduce community impact on the environment. The youths were supported in deciding
that the main target to work with is the community involved with tourism in Arugam Bay. To make
them aware, education about sustainable practices is vital, so the youths were encouraged to
design and implement pilot activities following the theme “Towards Arugam Bay as A Green
and Sustainable Tourist Destination.”

Young people were helped by EcoWave and its staff to identify goals, outline strategies, and create
action plans to carry out their single initiatives effectively, with logistical and financial supports too.
EcoWave assisted then youths in their pilot activities and campaigns with participation and
contributions to the planning and execution phases.

EcoWave has a permanent premises on the main road in Arugam Bay. The situated location is
prominent and visible to connect with all the communities, so youths used these premises as their
focal point for their meetings, inviting stakeholders for discussion and advocacy, and organizing
and implementing awareness raising actions.

The office itself, was used as a display of their campaign through advertisement of posters and
placards with educational purposes. They also used the space in the front of the building to
realize a small organic edible garden as demonstration plot for their campaign targeting hotels
and accommodation structures as well as restaurants to promote locally grown food in their
businesses.

CSDS s an organization lead by youth and for youth and has the privilege of supporting many
young people to realize their initiatives and community projects. Together with them, CSDS set out
time to sit down together to identify goals, outline strategies, and create action plans to carry out
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their initiatives effectively from pilot actions to campaigns. These gatherings online or offline were
designed to foster teamwork, enhance creativity, and sharpen problem-solving skills,

Beyond that, young people received the necessary support in the planning and implementation
phases, as well as help in overcoming challenges with support of personnel in the office and in
the field.

Additionally, CSDS was always available to offer ongoing guidance and feedback throughout

the execution phase. led by the firm conviction that a strong mentorship is invaluable, being a
reliable and knowledgeable resource for the young people.

Considering all the above, networking is one of the key aspects not only of the project, but

also of an effective strategy in activating young people and helping them become key players
in the positive transformation of their communities: it is vital to make them achieve their goals and
in the success of any pilot or campaign. Thereby, with their long-term existence with the

Arugam Bay’s community, EcoWave supported their efforts to connect with local stakeholders,
especially local institutions engaged with volunteerism activities, beach and marine clean-up,
waste management, and tourism. Further opportunities were created to get advice, expertise,

and human resource support from these local entities.

In the same way, CSDS assisted teams in building their network by connecting them with local
entities and other stakeholders who could guide and support them along their journey. Through
networking, the aim was to help them tapping into existing resources, accessing valuable advice,
and establishing meaningful connections that can facilitate the realization of their goals. One of

the crucial phases in the process of networking has been the Youth Exchange held in Vietnam,
during which young people and youth workers involved met each other and shared experiences
on green activism through team building and hands on activities. They learned to work together by
crossing cultural differences and language barriers, enabling the creation of a transnational
network of youth activists. They established meaningful connections that enriched their knowledge
and competences and helped them out following their goals.
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In addition, during the International Youth
Exchange some workshops have been
organized involving the groups from all
three countries, during which the youth
began to design their ideas on a structured
awareness-raising campaign, based on
mutual and previous experience with pilot
actions at local level. They drafted the main
objectives they wanted to pursue with their
campaigns, the targets and stakeholders to
involve, the activities and a timetable.

The ltalian team engaged a
communication agency to support the
team campaign which was lead mainly
online and therefore needed a boost in
terms of graphics, contents creation and
visual identity.
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In summary, the role of partner organizations
in supporting young people teams in
realizing their pilot projects and campaigns
involved conducting orientation, organizing
workshops, providing research assistance,
supporting networking opportunities, and
offering ongoing guidance and feedback.
By combining these efforts, they were able
foster youth growth, and contribute to the
success of their initiatives.
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How 1O ensure
sustanapility

Once the young leaders are empowered and the learning
path implemented, you should design a strategy to ensure
sustainability. This strategy has been conceived since

the beginning of the framework, which is here illustrated.
Depending on whether the organization aims to nurture

its own activists’ network, or it aims to empower the local
community, the proper selection of beneficiaries is indeed the
first step to ensure the sustainability.

For instance, the group involved in the Italian experience is connected to a local
association active and dynamic in a specific neighborhood of the city: MaD Project was
naturally embedded in the normal and daily activities of the group. Even though they
never deepened the issue of climate change and the activism in this matter before,

they carried out successful activities and intervention in the local context thanks to the
project and its enrichment in terms of knowledge and mentorship. Indeed, thanks to the
competences acquired during the project, the group consolidated the participation of the
young people of their area, and they were able to involve new members.
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The group achieved a more stable structure with defined roles and a division of tasks to absorb
more efficiently the load of the present and future activities. The path served them to have a higher
impact in their mission.

The success was determined also on the climate change actions side. Indeed, the group declared
its intention to carry on environmental awareness actions within their daily activities. In this regard,
exploiting networks built within the project, they already organized and implemented follow up
events, autonomously and independently.

Moreover, all the three organizations facilitated the access to local channels for the operations

of the youth groups. This includes assisting teams in understanding the local context, culture,

and regulations. By helping them navigate through the intricacies of operating in their specific
community or region, they are more likely to build and maintain a sustainable presence. This allows
them to establish a deep-rooted connection, gain community trust, and ensure their initiatives align
with local needs and aspirations.

Additionally, they have been provided guidance on sustainability practices such as resource
optimization, long-term planning, and monitoring and evaluation technigues. These skills help

teams establish a solid foundation for continuous improvement, making it easier to sustain their
efforts beyond the initial pilot or campaigns.

Not only mentorship on planning and M&E techniques, but the Viethnamese also a mid-term review
of project objectives and campaigns and volunteers’ interests and this helped them to re-align and
improve the strategy to ensure a long-term sustainability.

In the case of Sri Lanka, EcoWave is an active entity in the geographical area and its main aim is
to promote sustainable production and consumption patterns. Thanks to the project, it created a
network of trained volunteers. Discussions have taken place with the volunteers, and the possibility
to create a formal organization was mentioned as a proof of the project impact. EcoWave, thanks
to its expertise, could support the formal process behind the recognition.

Additionally, thanks to the participatory approach used since the initial phase, the youth selected
have now strong links with local organizations with whom they can find an alignment in terms
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of mission, vision, and activities. This ensures strong collaboration throughout the project and
beyond, besides having a positive impact also on the entire capacity building process thanks
to the active collaboration and cooperation with these grassroot organizations, as they held
awareness raising activities together, as beach clean-ups and community service programs.

Finally, the social media platforms, tools and contents generated during the project will remain
online and they will be nurtured with inputs from the group.




The methodology developed by the partners of MaD! Project here reported can be
applied by other NGOs/CSOs/Youth Organization to involve, activate, and empower
young leaders in promoting sustainable development in their communities. However,

the process can benefit from continuous improvement and contributions by other
actors to spread knowledge and tools useful and effective to reach the final goal. The
project itself was a chance for all the organizations involved to exchange and experiment
methodologies, implementation strategies, and knowledge. The path also strengthened
the capacities and practices of the partner organizations in addressing the needs of
disadvantaged young people and supporting them in acquiring skills by exploring

and leading practices of environmental sustainability and increasing their resilience by
promoting their active participation in society supporting sustainable development.

The editors of this “Methodological Framework for environmental campaigning”
want therefore to list here main lessons leamt and relevant tips on how to nurture what
has been created so that it can be inspirational for the reader.
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Enable possibilities for sector “newcomers”. Beneficiaries with basic knowledge and
experience in environmental activities could make a smoother and faster path as they would
have some background to face the several challenges of activism and awareness raising
actions. Anyhow, as stated in chapter 1, it is not easy for young people who are not already
involved in some environmental “spheres” 1o access the stage and make their voice heard.
Therefore, knowledge building would need to start from a basic level. This would not make
actions or campaigns less successful. This gives the opportunity to reach a new target for
which environmental activism is not their bread and butter.

Do not take any knowledge for granted. Environmental activism does not require knowledge
on climate change issues and challenges only. Besides the importance of factchecking, of
searching rigorous and scientific facts, of being able to acknowledge fake news, becoming

a leader and promote active social participation, requires skills on a myriad of other topics,
communication, [T, planning and project design among the others.

Engage stakeholders. Constant involvement of local stakeholders is crucial to the project's
success providing means for the realization of activities. This early and timely involvement
Creates better ground for the implementation of the project and for its sustainability.

Be flexible and adaptable. Being open to adjusting plans and approaches based on
feedback and changing circumstances can help teams navigate unforeseen challenges more
effectively. Building resilience and agility into project management processes can enable quick
problem-solving and ensure timely delivery despite unexpected obstacles.

Celebrate the achievements. Regularly acknowledging and appreciating the efforts and
successes of team members fosters motivation, engagement, and a positive team dynamic.
It also provides opportunities for reflection and insights into what worked well, motivating
continued excellence in future projects.

Plan and prevent misunderstandings. Utilizing a variety of communication channels,

such as regular meetings, digital platforms, and documentation help preventing possible
misunderstandings.
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Preferably select beneficiaries who have or will have the chance to work together even after
the capacity building path. The teamwork happening with the project would strengthen the
sustainability.

Maintain a gender balance. In the project, not all the teams were balanced in terms of
gender due to limitations in the selection process of beneficiaries. Anyhow, the climate crisis is
not “gender neutral”. WWomen and girls experience the greatest impacts of climate change, and
it is important to involve and engage women especially in areas where they have less chance
for education.

Create links between different groups (ages, Countries, topics, etc.), this will create
chance for new leamings, new contaminations, sharing knowledge and it will considerably
increase motivation and sense of belonging.

Offer the beneficiaries chances to study, imagine, test their ideas. The time spent on
these pilots would serve as a “training for life” in their future role of leaders of their communities.
Explore with the group possible follow up activities and how to exploit the potential of
the knowledge acquired to spread awareness and changes in the community.
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