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PROJECT

Project Name and Acronym:

Participant:

PIC Number:

Event Number:

Event Name:

Type:

In Situ/Online:

Location:

Date(s):

Network of European Towns for Interculturalism,
Diversity, Equality and Anti-Discrimination (NET-
IDEA)

ISTITUTO COOPERAZIONE ECONOMICA
INTERNAZIONALE - ICEI

932287177

EVENT DESCRIPTION

D1.1 (WP 1)

EDS 1

Online Webinars with CSOs at National & Transnational Level

Event

Online

ITALY
20 MAR 2023
10 MAY 2023

SPAIN

25 MAY 2023
07 JUL 2023
29 NOV 2023

PORTUGAL

30 MAY 2023
27 JUN 2023
19 SEP 2023
07 FEB 2024

SWEDEN
17 MAR 2024
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TRANSNATIONAL
10 FEB 2024
Deliverable Publication

Website(s) (if any):
©)( y) https://icei.it/progetti/net-idea/?lang=en&portfolioCats=112

Participants

Female: 161
Male: 39
Non-Binary:

From Country 1 [Italy]: @ 34
From Country 2 [Spain]: @ 35
From Country 3 [Portugal]: | 83
From Country 4 [Sweden]: @26
From Country 5 [Germany]: | 2
From Country 6 [Poland]: = 20
Total Number of Participants: = 200 From Total Number of Countries: = 6

Description

Provide a short description of the event and its activities.

OVERVIEW

The role of CSOs in the field of Interculturalism, Diversity, Equality & Anti-Discrimination is crucial at
local level. This is the reason why CSOs have become key partners of local authorities in the provision
of services and in the implementation of initiatives. ICEI, DIVERSIT, RPCI & ISS also represent the vast
world of entities that across Europe support local, regional and national authorities within strategic
partnership, aiming to create a more inclusive society, thanks to their role of technical coordinators of
national networks of intercultural cities. As the main target of NET-IDEA is Youth/Youth Policies and one
of the main topic is New Narratives, these activities of sharing of practices, knowledge and challenges,
mainly addressed to CSOs, focused on Youth Policies/Education & Communication/New Narratives. In
Italy the focus was on Youth Centres, in Spain on Youth Policies, in Portugal in Communication and in
Sweden on Education/Schools. A very vast range of organizations were involved in the various activities
that were implemented by the above mentioned partners, going from supporting youth activities to youth
associations, communities with migratory background organizations and relevant stakeholders dealing
with migrants inclusion issues. Also, many synergies were established at local and national to support
this work and maximise the results. For the transnational activity, the coordination of the project decided
to support strategically the youth associations whose members came to Lublin for the Youth Summit
with the aim of strengthening the great results that were achieved in Lublin and create a bridge between
Lublin and the many local activities of awareness-raising group of youngsters were developing within
the NET-IDEA Project.

T1.1 National Webinars with Target CSOs (ONLINE)

ITALY

In Italy, ICEI decided to focus this activities on the reality of Youth Centres, involving the participations
of formal and informal youth centres of six cities belonging to the national network of intercultural cities
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(four of them were cities involved in NET-IDEA). Youth Centres are a very important place of aggregation
for youngsters at local level and are also the space for youth activism, as many issues are addressed
within these spaces with different methodologies and actions. Even if in some cities Youth Centres are
formally recognised, at national level this type of organizations are not formally recognised with a specific
legislation aimed to support their reality. This is the reason why ICEI has decided to focus on this groups
with the idea of supporting them by activating a first attempt of networking/cooperation on topics of
mutual interest. Youth Centres are also a key partner and actor in the six cities involved in this initiative,
interacting with the Youth Policies Department, with the aim of reinforcing youth activism/engagement.

With the support of facilitators, ICEI organised two online events of sharing in the first semester of 2023,
inviting youth centres or local associations in charge of youth centres of Modena, Montesilvano, Milano,
Torino, Pontedera & Reggio Emilia: ARCI Valdera (Pontedera), CAG Cirie (Milano), CAG Lambrateam
(Milano), CAG Parea (Milano), Movimentazioni (Montesilvano), Azienda Speciale (Montesilvano), Giro
del Cielo (Reggio Emilia), CPG Cecchi Point (Torino), CPG Cartiera (Torino) e BLM (Modena). The
target of the 25 Participants was mainly youth operators. In the first meeting, the focus was on the anti-
rumours strategy in terms of training activities for youngsters, but also regarding the instruments to
detect and address the rumours. The topic was introduced by a brief presentation on the Anti-Rumours
Strategy followed by working groups that aimed to deepen the sharing of practices and knowledge,
whose main results were discussed later in plenary. In the second activity, the focus was on the Mind
Maps, which are useful instruments to organise the knowledge and underline the relationship between
concepts, actors and events. A presentation on this instrument was made by experts and working groups
were organised to share ideas on how to adapt this instrument to create a map of rumours to addressed
and worked on. Also, ICEI presented the list of activities that NET-IDEA was going to develop, mainly
the Youth Summit and the Awareness-Raising, reaching an agreement on the support of youth centres
for youth engagement and activities implementation.

This initiative was very well evaluated by youth operators, that had finally the chance to share peer-to-
peer insights on training practices, their strategies to detect and address rumours, the challenges they
usually face in terms of youth engagement and their concerns on main topics when dealing with youth.

SPAIN

Also in Spain, social organizations dealing with youth and youth associations are a strategic partner of
local authorities. The Anti-Rumours Strategy has been initially developed in Spain by DIVERSIT within
the national network of intercultural cities, aiming to address discrimination and having as main target
youngsters. Many years of this strategy promotion and implementation resulted in the fact that many
cities that are part of the national network developed and recognised this strategy as municipal policy.
Associations working with youth were easily involved in the training and after the training,

DIVERSIT took the decision to focus the activities of WP 1 on CSOs by creating a technical round table
of entities and municipalities that work with youth, taking the commitment to promote the creation of joint
actions in the framework of the NET-IDEA Project. 4 Municipal Departments (Education Department,
Youth Department, Community Dynamisation Department, Diversity & Social Coexistence Department)
& 7 CSOs (Secretariado Gitano, llewasi, Caritas, Escuela Superior de Arte y Disefio, Fundacion Amigo,
IES Ribalta & Accem) have participated in the Table, that has met three times on a monthly basis. The
following main actions have been generated through this Technical Table:

— referral of young people for the Lublin Youth Summit
— referral of young people to the Comic Workshops
— referral of young people to the PHOTOVOICE Workshops/BE-Everything Belong Campaign

(one of the photo sessions has taken place in the facilities of Escuela Superior de Arte y Disefio)
— creation of an ephemeral installation for the Final Awareness Campaign
PORTUGAL

Engaging the partner cities in Portugal and keeping them up-to-date on the main results of NET-IDEA
and their responsibilities was a crucial activity developed by RPCI. Several meetings were held to that
end. In one of the sessions of Community of Practice locally developed, one CSO presented their work:
the Red Cross of Vila Verde shared projects and initiatives, including Project CigaGiro with the Roma
Community, mainly children. Vila Verde & Braga Red Cross also took part in several meetings to support
the awareness raising activities of NET-IDEA. Based on the fact that many participants of the CoP (WP5)
were members of CSOs, RPCI took the decision the focus the activities of WP 1 on CSOs by developing
3 Webinars/Online Workshops targeting more than twenty entities of different typology (associations
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working with migrant inclusions and communities with migratory background associations), as a way to
further develop the reflection on three topics: Intercultural Communication, Communication in Culturally
Diverse Settings & Developing Intercultural Projects. These three workshops were held by experts and
members of diverse communities between May & September 2023, involving 58 Participants. As main
results of the interaction, the debate and the networking created within the webinars, we can list:

— an association promoted a weekly meet-up of mothers from Cape Verde & Guinea

— a municipality decided to create an intercultural assembly

— an association presented and implemented a project with the support of the municipality for the
creation of a space for young people in the neighbourhood

Municipal staff from Health Services & Education Services was also involved in these webinars.

On FEB 2024, RPCI finally decided to organise an activity with focus on the main results of the NET-
IDEA Project within the annual meeting of the national network targeting 21 Participants from CSOs &
Local Authorities with the aim of creating a coordination table to support the awareness-raising activities
related with the BE-Everything Belong Campaign.

SWEDEN

In Sweden, particular attention has raised the topic of Intercultural Competences in the Educational
Services, also based on the experience successfully developed by ICEI in Italy in the training (WP 4)
and Community of Practice (WP 5), targeting the 0/6 Educational Services.

The local partner decided hence to focus the activities of WP 1 on CSO by organising the Online Webinar
"Supporting Schools in the Fight Against Racism & Intolerance: How Can Civil Society Organizations
Help?" held on March 19, 2024, targeting mainly educators, civil servants, legal experts, civil society
representatives and many other profiles gathered to share their insights and strategies (24 Participants).

The seminar served as a platform to discuss the crucial role that civil society organizations can play in
supporting schools in the fight against racism, discrimination and intolerance. Key experts were invited
to participate in the discussion, that was moderated by project manager of NET-IDEA from the Swedish
Partner.

The invited experts and the other participants highlighted the importance of collaboration between civil
society actors and educational institutions. Many emphasized the significant gaps in knowledge within
schools regarding discrimination, concrete actions against racism, but also lacking knowledge regarding
national minorities and indigenous peoples. It was stressed that schools must actively engage in the
issue and collaborate with civil society organizations, utilizing their great expertise and experiences for
comprehensive and credible work against racism, discrimination, and intolerance. Five case studies
were presented on Roma Children in the Education, Anti-Discrimination Policy & Training in the School
System.

The call to move from words to action in the online seminar was clear. The contributions of civil society
organizations are not only valuable, but necessary to strengthen efforts against racism, discrimination
and intolerance. Several participants expressed that it is crucial for schools to find strategies to open
their doors to civil society's knowledge and experience. It became apparent that this transition will require
persistent work, collaboration and a willingness to embrace more perspectives.

This webinar, finally, supported the dialogue between CSOs & Local Authorities to create measures that
lead to schools becoming inclusive environments where all children and young people can feel safe and
proud.

T1.2 Transnational Networking Event with CSOs from the 6 Partner Countries (ONLINE)

Based on the incredible results achieved during the Lublin Youth Summit (WP 13), the partners of NET-
IDEA in the last coordination meeting of 2023 decided to focus this activity on youth associations, mainly
the ones whose representatives participated in the Lublin Youth Summit, but also the ones involved in
the implementation of the local awareness-raising actions (45 Participants FEB 2024). The idea was to
develop actions based on the Manifesto that was elaborated in Lublin, share the experience and the
actions developed locally within the BE-Everything BElong Campaign and discuss the next step to
strengthen the European Youh Anti-Discrimination Network, created in Lublin.

Two experts that also supported the Lublin Youth Summit designed the agenda of the event, whilst cities
and partners supported in the promotion of the same among the local youngsters who were part of the
Lublin Youth Summit or were involved in the local actions cities were developing. Also, representatives
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of partner and cities were invited to the meeting. The meeting started with the presentation of the final
version of the | Manifesto of European Youngsters Against Rumours, that was elaborated in Lublin, but
was finalised by a group of youngsters selected with this purpose. Youngsters committed to disseminate
the Manifesto using their social media channels. The Global Campaign BE-Everything BElong was also
presented by the project manager of ICEI and youngsters shared their experience in this process of self-
reflection that was activated locally on the topics of IDENTITY & BELONGING: Working groups were
finally created to co-create actions to implement each one of the four objectives of the Manifesto and

— Act for Change:

— Educate & Empower:

— Build Intercultural Bridges
— Break the Chain of Rumours

As result of the working groups, eight actions were designed based on a common template.

Regarding the debate on the next steps of the European Youth Anti-Rumours Network, there are three
very distinct elements that were pointed out:

— Training
— Local Actions (including Dissemination)
— Governance of the EYAN (Coordination & Participation)

Finally, effective communications tools and instruments were discussed to ensure that the process will
be sustainable.

SUGGESTIONS & IDEAS
(based on the results of the event)
— Manifesto Dissemination

It was decided to disseminate the manifesto in all the local events that cities are organised with a visual
graphics that will allow cities to also promote it on social media and online media.

— Proposals for Actions

We have eight proposals that in essence are eight potentially developable embryos that could become
very interesting actions or projects, but that require work and a little love. ICEI will share the proposals
with cities and partners after an internal work to improve the proposals with the aim of define what type
of support it could be provided.

— Next Steps of EYAN

It seems clear that we have to make an effort to consolidate a committed group of young people (a core)
with a stable structure, to whom we can provide a working methodology and clear attributions that are
linked to European Work and differentiated from the local level, since that is what local entities, local
anti-rumours strategies, youth associations of cities and other actors are already for. In this sense, it is
important to consider what the format would be. From my perspective, it would be to have a small
number of no more than 8/10 Young Referents that would make up the executive committee of EYAN.
It was finally decided that a group of youngsters will be invited by NET-IDEA to join the final event in
Sweden.

— Effective Communication Tools

It seems complicated to establish an effective communication model with all young people that does not
directly involve the use of tools such as social networks, especially IG or TIkTok. In this sense, this point
is closely related to the previous one, since to the extent that a working group can be generated, perhaps
the launching of an IG Channel that can be fed by a facilitator of this group can be considered. Regarding
general communication, the work cities can do by replicating information and serving as a loudspeaker
for the information sent from the project continues to have a very important weight, however, it must be
taken into account that a lot of information is sent from the cities and it is possible that this information
may be overshadowed by all the information sent from the local level.

GENERAL CONCLUSIONS

— Clear Objectives
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The EYAN Group needs to keep working on having a clear and concrete objective, which could be the
creation of this specific working committee.

— Communication

Communication has many deficits that are difficult to solve also taking into account that the cities are
struggling with their own shortcomings and difficulties and that many of them have not established their
own anti-rumours groups.

— European Nature

Itis necessary to give a European Character to the work carried out by this network so as not to interfere
in the actions carried out at the local level, although its work may have repercussions on coordinated
actions, campaigns and local initiatives promoted from the European Level.

— Follow-Up

It is important to consider a close follow-up of the group with a direct and continuous facilitation that can
at least at the beginning manage to create the group, establish the framework and rhythm of work and
set short-term objectives so that this group of young people can become autonomous. Perhaps, taking
advantage of the young people's stay in Sweden, it would be a good time to create an independent
space for discussion with them in which to create this working group and to design the first steps, as
well as the general lines of action.

The results of the second meeting (online this time) of the young associations representative that are
part of the EYAN will be shared and addressed by a new project of ICEI funded by EC/CERV Programme
on Youth Activism at European Level. The project is called EPIC.
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