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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project Name and Acronym:  
Network of European Towns for Interculturalism, 
Diversity, Equality and Anti-Discrimination (NET-
IDEA) 

Participant: 
REDE PORTUGUESA DAS CIDADES 
INTERCULTURAIS CRL (RPCI) 

PIC Number: 890276186 

 

EVENT DESCRIPTION 

Event Number: D5.1 (WP 5) 

Event Name: 
EDS 5 

Creation of a Community of Practice 

Type: Event  

In Situ/Online: Online 

Location: 

ITALY 

TORINO, REGGIO EMILIA AND MODENA 

SPAIN  

BARCELONA, BILBAO, CASTELLÓN, DONOSTIA & TENERIFE 

PORTUGAL 

BRAGA, S. MARIA DA FEIRA, VILA VERDE, BARCELOS, LOURES 
& FAMALICÃO 

SWEDEN  

LINKÖPING & BOTKYRKA 

GERMANY 

ERLANGEN  

Date(s): 

ITALY 

MODENA: 03 JUL - 27 AUG 2023 

REGGIO EMILIA: 09 JAN, 23 JAN, 13 MAR & 21 MAR 2024 

TORINO: 21 FEB, 13 MAR, 20 MAR & 10 APR 2024 

SPAIN: 

22 JUN 2023 

PORTUGAL 

05 MAY 2023 
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SWEDEN 

7 JUN, 12 SEP & 5 DEC 2023  

6 FEB 2024 

GERMANY 

14 DEC 2023 

TRANSNATIONAL 

23 APR 2024 

Website(s) (if any): 
Deliverable Publication 

https://icei.it/progetti/net-idea/?lang=en&portfolioCats=112  

Participants (AT NATIONAL LEVEL) 

Female: 331 

Male: 23 

Non-Binary:  

From Country 1 [Italy]: 236 

From Country 2 [Spain]: 37 

From Country 3 [Portugal]: 29 

From Country 4 [Sweden]: 40 

From Country 5 [Germany]: 12 

From Country 6 [Poland]: 0 

Total Number of Participants: 354 From Total Number of Countries: 5 

Description 

Provide a short description of the event and its activities. 

OVERVIEW  

During the in presence partners meeting in Erlangen, a Working Session & Internal Debate on Training 
Actions Sustainability and Design of the Community of Practice Actions (CoP - WP 5) was promoted. At 
this session, ideas and planned next steps were collected. A Common Guide for the Implementation 
of the CoP (National & Local Level) was then developed and delivered to all partners. 

Implementation of the CoP was seen as a way to invest in more training and mainstreaming the 
training to other groups, adapting contents of the training to different target groups, such as city staff 
in other departments, such as education, policymakers working on education and the general public. 
The CoP can also help to promote a higher status of informal learning in the workplace and  in different 
types of training, education, internships, work fields. At the same time, it should also promote a higher 
status of intercultural competences and the inclusion of intercultural training in internships and education 
and a practical approach to intercultural competences as a very important component in training in 
general. 

The Community of Practice was defined as a non-formal education space and a training tool that 
can help sustain the work developed during the training (WP 4), avoiding potential loss of interest and 
momentum, as participants may lose motivation for intercultural work and intercultural competences can 
actually become worse than before training (if participants find it too hard and are left with not knowing 

https://icei.it/progetti/net-idea/?lang=en&portfolioCats=112
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how to go forward, may feel lonely pushing this agenda, they may face cuts in budget and staff → lack 

of resources and the need for training not perceived by others inside the organisation.  

The Community of Practice was finally seen as an opportunity to evaluate training with some time 
distance (re-evaluate training, participation and trainers). Also, creating allies via training and CoP could 
help mainstream the training and show its importance. These may even connect different cities or groups 
in one training or even connect nationally. 

Some helpful tools for the development of CoP were listed, such as: using intercultural checklist (Council 
of Europe) as preparation for projects or provide behavioural tips and support to move forward.  

Each Community of Practice was customised according to specific needs of the target group and 
considered different needs, experiences and levels of prior knowledge, taking different hierarchy 
levels into account / different professions, creating opportunities for different groups to connect. 
The partners were advised that the CoP will, ideally, not be only restricted to this project's scope and 
timing: it can continue across time if this makes sense and is felt as useful for participants. There is also 
the possibility for self-organisation among participants to continue, if no facilitators are possible to 
allocate. The goal was to create sustainability of the work on Intercultural Competences and CoP 
was presented as an additional offer, not an obligation, and an opportunity to meet expectations that 
have not been met so far. 

Several sessions were delivered. Different formats were used, such as online webinars, debates, study 
visits, workshops and further training. New actors were included in these moments, such as community 
leaders, experts, policymakers, civil society organisations and other public officers. 

Main highlights collected show us that CoP was an important moment to reinforce and consolidate 
learnings, understand how Intercultural Competences can be embedded into each professional's 
daily work and how to cope with setbacks and obstacles along the way.  

ITALY: Teachers Training in the 0/6 Educational Services 

SPAIN: Sharing of Practices in the field of Intercultural Interaction 

PORTUGAL: Sharing of Practices in the field of Intercultural Competences in the Public Services 

SWEDEN: Sharing of Practices in the field of Intercultural Approach & Leadership: Children's Rights 

GERMANY: Sharing of Practices in the field of Intercultural Interaction / Muslim Communities 

Regarding the transnational level of the CoP, partners requested ICEI to focus the CoP on the topic 
of Intercultural Competences within the 0/6 Educational Services, sharing the main insights from 
the experience made in Italy and create a space for peer-to-peer cooperation/mutual learning.  

T5.1 Creation of a Community of Practice for European Cities (ONLINE) 

NATIONAL SIDE 

ITALY / ICEI 

Based on the internal debate and the common guidelines provided by project coordination under the 
leadership of RPCI on the Community of Practice, ICEI organised an internal meeting to discuss with 
each city what type of activities would make sense to implement according to the specificity of each 
local process. We started from a very good base, because Community of Practice was addressed with 
specific orientations within the curriculum of Intercultural Competences Training (WP 4) and one session 
of each training was dedicated to the participative design of the Community of Practice. The results of 
this activity were systematised by experts and a report was produced. This was the base to start the 
dialogue with each city/target addressed in the training on how to operationalise these activities. The 
focus of Community of Practice in Italy was clear from the start, focusing on the 0/6 Public Educational 
Services as this was a relevant target of the training and results of the training gave credit to a potential 
additional investment on this sector of the Educational System. The actions were implemented in three 
cities of the Italian Network: Modena, Reggio Emilia & Torino.  

Modena:  

The main recommendation that came out from the report on the design of the Community of Practice in 
Modena was to focus this type of activities not only on the pedagogists, but also on the teachers, 
who have constant interaction with families with migratory background. The manager of the 0/6 
Educational Services of the Municipality of Modena suggested to develop an online asynchronous 
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training for all the municipal teachers within the mandatory updating training that usually plan during the 
summer break with the attempt to avoid a long inactive break of months in the process.  

Reggio Emilia: 

The main recommendation that came out from the report on the design of the Community of Practice in 
Reggio Emilia was to support the internalisation of intercultural competences in the educational 
system within the process ongoing of negotiation of a new memorandum of understanding for 
a 0/6 Quality Educational System for 2025-2028 and the framework of the Manifesto for the 
Participation that the 0/6 Municipal Educational Services of Reggio Emilia are implementing to 
support the renewal of the City Childhood Councils. City Childhood Councils are vital entities that 
have been recognised for more than forty years for their innovative and very supportive effectiveness, 
especially if the content, the experiences of children, teachers and parents go beyond the school, 
strengthening connection and the educational pact with the city. In both processes, interculturalism plays 
a big role and this is the reason why activities focused on the strengthening of a local network among 
Mondinsieme Foundation (leader within the Manifesto for the Participation Process), the 0/6 Municipal 
Educational Services & the Integrative Services (E.G. Municipal Centre for Families) to support the 
debate on interculturalism in both processes/spaces. 

Torino 

The main recommendation that came out from the report on the design of the Community of Practice in 
Torino was to promote a dialogue with the Educational Services to support the process of 
internalisation of Intercultural Competences within the system with a specific focus on the 
Intercultural Interaction with the Families & the Anti-Discrimination. ICEI activated this dialogue 
with the Educational Policies Department of the Municipality of Turin and it was defined to run a training 
on Intercultural Competences with Focus on 0/6 in a specific school in the outskirts of Torino with a 
big presence of communities with migratory backgrounds. Training was addressed to all the teachers 
of this school.  

TARGET OF PARTICIPANTS 

Modena: Teachers of 0/6 Educational Services 

Reggio Emilia: Pedagogists, Teachers & Families of 0/6 Educational Services / Integrative Services & 
Intercultural Associations 

Torino: Teachers of 0/6 Educational Services 

EXPERTS INVOLVED 

Modena: European Experts in Anti-Rumours & Intercultural Competences 

Reggio Emilia: Supported by Schools & Kindergartens Institution / Municipality of Reggio Emilia 

Torino: Expert in Intercultural Competences & Non Formal Education 

SESSIONS DEVELOPED AND TOPICS COVERED (DATES) 

Modena: 

ICEI developed with the support of 0/6 Educational Services of the Municipality of Modena and the 
technical advice of experts on anti-rumours, anti-discrimination and intercultural competences an online 
asynchronous training on Anti-Rumours & Intercultural Competences. The training was addressed 
to all the teachers of the 0/6 Educational Services and was a mandatory training implemented during 
the summer break (July & August 2023) as part of an agreement between unions of teachers and the 
Municipality of Modena to avoid having such a long pause on education activities during the summer. 
132 Teachers competed the 19 Steps of We Against Rumours Training and received a certificate.  

4 Teaching Modules were developed, each of which was facilitated by a group of experts. Each module 
had a duration of two hours and offered participants additional opportunities of learning, practice and 
reflection.  

In Module 1 training focused on Recognising Rumours, Stereotypes, Prejudices & Discrimination 
and share the definitions, understand and explore the concepts, their origin, impact and effects. 

Module 2 focused on Diversity Awareness & Benefits of Diversity, learning what diversity is, discuss 
the understanding of multiple identities and explore the advantage of diversity. 
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Continuing with Module 3, training focused on Intercultural Competences and dived into the concepts 
of culture, diversity, intercultural dialogue/communication, how to work together in intercultural groups 
and contexts. 

Module 4 presented the Anti-Rumours Strategy, its history and origins, principles and main elements, 
sharing examples and good practices for organisations that want to use this method in their work with 
young people. 

Each module was divided in steps and included auto-evaluation tests, together with a list of papers, 
videos and articles to deepen the knowledge.  

ICEI finally provided a service of technical assistance to participants to make their digital experience 
easier and pleasant.  

Reggio Emilia:  

In Reggio Emilia, CoP focused on strengthening the local network among Mondinsieme Foundation 
(leader within the Manifesto for the Participation Process), the 0/6 Municipal Educational Services & the 
Integrative Services (E.G. Municipal Centre for Families) to support the debate on interculturalism in two 
institutional ongoing processes: new memorandum of understanding for a 0/6 Quality Educational 
System for 2025-2028 and the Manifesto for the Participation that the 0/6 Municipal Educational 
Services of Reggio Emilia are implementing to support the renewal of City Childhood Councils. 
Some actions have been realised, but some are still in the making: there is an open DIALOGUE between 
the Schools & Kindergartens Institution, with the many institutions that are involved in both processes. 

Many ideas that came out during this process are already in daily practice, but the main idea is to apply 
as much as possible some of the reasoning that has emerged during the training, with special attention 
and insights to better understand family biographies. 

The following activities of CoP were implemented in Reggio Emilia:  

Evaluation Meeting & Follow-Up of the Training  

09 JAN 2024  

The recurrence of theory and practice together with the active methods were much appreciated. As well 
as sharing reflections on the training, there was a review of what one takes home and how to continue 
working practice in the light of the training done. General objective should tend to each person to 
independently bring forward ideas, keeping the intercultural focus high, and finally specific responsibility 
on this issue for training participants, with the intention of bringing this insight into each person's own 
school/office context.  

10 Participants: participants represent different schools and nurseries, as well as the enrolment office, 
fees and secretariat. 

Meeting on Diversity & Interculturalism  

23 JAN 2024 

All the internal staff of XXV Aprile School took part at this meeting with the involvement of Mondinsieme: 
11 Operators.  

The framework of the election of City's Childhood Councils, which also involves parents' representatives, 
was taken up and the content of children's reflections was presented, which mainly centred on gestures 
and words of welcome, on the idea of so many different languages being spoken and on the effort made, 
among children, to understand each other’s even by creating neologisms. Children highlight the theme 
of diversity. This theme, DIVERSITY & INTERCULTURALISM, which emerged in continuity between 
the training carried out together and the in-depth studies on the "city", also sparked thoughts within other 
operators who were not present at the training. During the meeting, Mondinsieme Foundation presented 
the mission, organisation, activities and structure of associations belonging to the internal network. This 
made it possible to recover associations already involved in schools activities, but from an intercultural 
perspective. A focus was dedicated to the opportunity to create an inclusive and open calendar of the 
main festivities of the diverse communities of Reggio Emilia. 

Around the World in 80 Grains - 1 Cookery Evening  

13 MAR 2024  

The idea was very simple: having a cooking evening. It was implemented in two different schools and 
was supported by Mondinsieme Foundation. The events were organised with an intercultural focus. 
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Among the main objectives, raising awareness on healthy eating, which is very much present in the 0/6 
System, where meals are cooked in an in-house kitchen. How to keep the intercultural outlook in mind? 
The question was asked to value the idea of interculturalism as part of the idea of CITY. Rice was 
chosen as the topic of the evening (it is inside the menu and therefore allows something to be said about 
food). On the other hand, it tells of the city of Reggio Emilia and at the same time allows one to range 
over interculturalism because it is traditionally present in so many cultures. It also allows us to think 
about new eating habits. It is also a good launching pad for stories of family biographies, family cooking, 
childhood memories. 

18 People participated: 10 Parents & 8 School Staff. 

During the dinner, childhood stories related to culinary traditions were shared. 

School Meeting with Intercultural Mediation 

21 MAR 2024 

One school decided to organise the school meeting with parents with a focus on intercultural interaction. 
This activity was organised with the support of intercultural mediators and focus on a pilot of just one 
section of the school.  

26 People participated: 22 Parents, 2 Teachers, 1 Pedagogist & 1 Intercultural Mediator.  

Evaluation of the pilot was very positive and the quality of the interaction was much appreciated.   

Torino:  

Based on the experience developed by ICEI in Intercultural Competences Training for 0/6 Educational 
Services and the recommendation came out for the training process in Torino that suggested the focus 
on Education, ICEI developed an open dialogue with the Education Department of the Municipality and 
designed a training on Intercultural Competences with focus on 0/6 Services for 29 Teachers of 
the Assisi School/Kindergarten, set in the outskirts of Torino where diverse communities live. If 
in Reggio Emilia & Modena the focus was on having some representation from many schools, in Torino 
the idea was to develop a pilot to be experimented in one specific school and based on the results of 
the pilot, adapting the model to be able to implement it in other schools.  

The training was implemented between February & April 2024 and was divided in four modules: 

⎯ Intercultural Competences & Anti-Discrimination: Main Concepts 

⎯ Internalisation of Intercultural Competences in the Education 

⎯ Intercultural Communication 

⎯ Practices on Intercultural Competences in the 0/6 Educational Services 

It was led by an expert in intercultural competences and non-formal education with experience in the 
Education Sector. The training was designed based on the curriculum developed by NET-IDEA in WP 
4 and the results of the first pilots in Reggio Emilia & Modena, adapting it to the specific needs emerged 
from an assessment carried out in dialogue with the pedagogist in charge of Assisi School.   

MAIN INSIGHTS 

Modena: 

The main result of CoP in Modena was the mainstream of the training, as ICEI within the NET-IDEA 
developed a training aimed to increase competences of all the teachers of the 0/6 Educational Services 
of the Municipality of Modena. An online meeting of evaluation was held at the end of the process and 
teachers shared that the main impact was on interpersonal skills and professional tasks as they were 
able to understand how important is to recognise discrimination to break the chain of marginalisation. 
Modena will keep running a similar training in 2024, focusing more on Anti-Discrimination within Schools.   

Reggio Emilia: 

In Reggio Emilia, it was possible to take interculturalism at policy development level, based on the fact 
that 0/6 Educational Services of Reggio Emilia are worldly recognised as best practice and the intention 
of the Municipality to support an open and inclusive education starting from nurseries and kindergartens, 
where the presence of diverse communities is also evidence. The main result was hence the inclusion 
of interculturalism as key topic in two local processes that will guide educational policies at local level 
for the next four years: the New MoU on Quality 0/6 Education & the Renewal/Elections of the New 
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City's Childhood Councils. This also means that the process will go beyond the project and impact is at 
institutional level. Finally, the focus of CoP in Reggio Emilia was Intercultural Interaction & Dialogue.  

Torino:  

The main result was the interest of the Education Department of the Municipality to develop with ICEI a 
pilot on Intercultural Competences Training, starting from a school of the 0/6 System, but with the idea 
to internalise the training and spread it to other schools to mainstream competences to all teachers.  

SPAIN / DIVERSIT 

TARGET OF PARTICIPANTS 

Members of the CoP included city officials involved in the project and professionals from both the 
local administration and third-sector organisations who have been involved in the training. 

EXPERTS INVOLVED 

1 Expert in Education for Intercultural Citizenship, with more than twenty years in intercultural and global 
training with organizations such as AFS Intercultural Programs, the European Federation of Intercultural 
Learning (EFIL), the Latin American Alliance for Intercultural Education (ALEI) or Diversit. Expert has 
worked in the design and implementation of awareness, also working as an expert offering workshops 
and trainings for the reduction of discrimination, hate speech and the improvement of coexistence for 
institutions, private entities and youth organizations. 

1 Expert of the Council of Europe in the Intercultural Cities Programme & Promoter of the Anti-Rumours 
at Global Level. Professor of Master's Degree on Migrations at Pompeu Fabra University. From 2007-
2011 expert was Commissioner for Immigration and Intercultural Dialogue at the Barcelona City Council. 

SESSIONS DEVELOPED AND TOPICS COVERED (DATES) 

An online session was organised on 22 JUN 2023 and was attended by 27 Participants. It took 
place in an atmosphere of dialogue in which seven social initiatives were presented and shared. Each 
initiative had approximately eight minutes to present objectives, methodology and innovative elements 
and after each presentation there was a brief session of Q&A. 

The first step was to identify shared areas of common interest of community members. We gathered 
feedback from trainers and elaborated a list of topics that emerged as challenges or areas of interest 
during the training sessions. 

The identified topics were:  

⎯ INTERCULTURAL NARRATIVES TO REACH A DIVERSE AUDIENCE 

reducing the implantation of prejudices and stereotypes (including Roma) 

⎯ INTERACTION (ALSO IN THE PUBLIC SPACE) 

mentoring, language pairings - frictions, examples of positive interaction 

⎯ RECOGNITION OF DIVERSITY: HIGHLIGHTING SKILLS (REDUCING PREJUDICES IN THE 
BUSINESS/COMMERCIAL ENVIRONMENT) 

⎯ HOW TO TAKE INTO ACCOUNT THE INTERCULTURAL APPROACH IN PARTICIPATORY 
PROCESSES 

⎯ TRANSVERSALITY - EDUCATIONAL CENTRES: 

how to incorporate an intercultural outlook (deconstructing dynamics) 

linguistic barriers (in educational centres)  

reducing school absenteeism (including Roma) 

⎯ YOUNG PEOPLE: LEISURE & PARTICIPATION  

lack of alternative leisure spaces, especially for young people between 12 & 18 YO  

lack of participation of youth and children in decision-making spaces: formal spaces such as youth or 
children's councils are not sufficient and have become obsolete 

⎯ THE GENDER PERSPECTIVE FROM AN INTERSECTIONAL APPROACH: 
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problems of disempowerment of young people towards their educators due to gender issues (power 
dimension) 

low participation/use of libraries (or other local facilities) by women of migrant origin 

Based on this, an online session was organised with the cities of Spain involved in NET-IDEA so they 
could choose (in a dialogue with training participants) a couple of topics on which they could contribute 
with some experience or practice. After this first step, we all agreed internally on which initiatives will 
finally be shared during the CoP online session to ensure variety and balance. 

The practices shared were linked to different fields related to intercultural coexistence that indeed 
were previously identify as challenges during the training sessions.  

The following initiatives and experiences were shared:  

⎯ Buenavista Diversa (Tenerife) to cover the topic of Interaction 

⎯ Familia Laguna (Donostia) to cover the topic of Transversality – Education Centres 

⎯ Museos Imposibles (Barcelona) to cover the topic of Interaction 

⎯ Namasté (Bilbao) to cover the topic of Youth: Leisure & Participation 

⎯ Panel Joven (Bilbao) to cover the topic of Youth: Leisure & Participation 

⎯ Prevención del Antigitanismo (Castelló) to cover the topic of Intercultural Narratives 

⎯ Urretxindorra (Ruiseñor) (Donostia – San Sebastián) to cover the topic of Interaction 

MAIN INSIGHTS 

In general terms, the activity aroused interest and worked well, although it would have been desirable 
to have more time to establish a debate on the many different initiatives and to support the presentations 
with some graphic or audiovisual backup material. 

At the end of the presentations, a few minutes were set aside to evaluate next steps of the Community 
of Practice. Some of the proposals that emerged were: 

⎯ collect the practices and make them available to everyone: it could be uploaded by topic in a 
virtual space 

⎯ to take into account for future occasions the limited time participants have and think about 
possible alternative (shorter) formats 

A template to systematise and present the practices was designed and shared among participants. 
After the session, the practices presented during the activity were shared among participants.  

An online survey was sent to CoP participants to gather insights on the Community and the next steps. 

SOME IDEAS: 

How could we give continuity to this Community over time and make it sustainable beyond the 
Net-Idea Project? 

By involving the heads and the people responsible for municipal, insular and autonomous policies. An 
intercultural strategy is basic to work with objectives, actions, indicators and timing. Holding a national 
meeting, with presentations, round tables and workshops could also be a possibility. 

What topics do you find most interesting to discuss in the Community of Practice?  

how to promote intercultural meeting spaces, the networking of entities to work on interculturality, how 
to encourage projects to include different cultures 

More than specific topics, people would find useful to talk about difficulties when designing a project, 
possible solutions, how to include the intercultural perspective in projects that have a long trajectory. 

Taking into account the limitations of the 'online space', what formats or resources do you think 
we could use in a future Community of Practice meeting? 

It would be good to share the good practices sheets first. Also break out rooms works well: being able 
to talk in smaller groups would be more effective and flexible. 

PORTUGAL / RPCI 

TARGET OF PARTICIPANTS 

Participants previously involved in the training (WP4):  
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⎯ teachers 

⎯ educators 

⎯ youth workers 

⎯ public officers  

EXPERTS INVOLVED 

2 Experts on Interculturalism, Intercultural Competences, Diversity, Equity & Inclusion 

1 Communication Expert 

2 City Officers 

1 Expert on Health & Diversity 

1 Expert on Migrant Policy Development 

1 Roma Mediator & Expert on Education 

1 Freelance Communication Expert & Anti-Racism Activist 

SESSIONS DEVELOPED AND TOPICS COVERED (DATES) 

A debate about the CoP was conducted in the last session of the Training (WP 4) and several priorities 
and suggestions arose from it, such as: 

⎯ for city officers or groups that do not have direct interaction with people, we may need to bring 
situations that help officers understand the impacts of policies have on people everyday 

⎯ use situations as examples from the list of situations collected and advice on how they can be 
managed 

⎯ some adjustments to situations, more information and a wider span of settings 

⎯ promote exercises and activities related to policy making and project designing: an exercise 
to engage everyone using the principles of interculturalism for city officers 

⎯ create a short version of the ICC CheckList in Portuguese 

The ICC CheckList was translated, a short version was developed and also translated. The document 
is now available at ICC Website & RPCI Website in Portuguese. A list of situations was prepared to be 
used for the online meeting.  
 
At the same time, contact with members of communities facing exclusion was mentioned as important 
to support further and deeper reflection on everyday situations and how to respond to them, ensuring 
the provision of effective services. As such, RPCI invited several experts and community members 
to provide case studies and advice to take part in thematic workshops. .  
 

The CoP was a free online community to which all the participants of the training were invited to. It was 
a voluntary and non-mandatory activity that was prepared according to wills and needs of participants. 
The best hours were decided collaboratively and new meetings can be booked to continue sharing 
practices and reflecting on case studies and situations brought by participants.  

To better adjust to diverse availability two meetings were set: one in the morning (9 AM) and another 
one at the end of the day (5 PM) on 05 MAY 2023. The 5 PM Session only had 1 Participant, reason 
why we invited her to take part in the 9 AM Session and join the other group.  

11 Participants joined the online session and the focus was Intercultural Competencies in Public 
Services (Health, Municipalities, Schools) through: 

⎯ Practice Sharing among Participants 

⎯ Analysing Case Studies  

⎯ Analysing Everyday Situations 

Several entities that took part in the previous training proposed to present their practices. Proposals 
were presented at the last session of the training and agreed upon by all participants. These practices 
were: 

Vila Verde City presented their plans to mainstream the training on intercultural competences to 
all the city staff and the adjustments that were made to be able to reach all the staff, even those with 
lower education levels. The board of the city has already approved the training and a city officer in 
charge of representing the city in NET IDEA was selected as facilitator. After taking part in the training 



EU Grants: Event Description Sheet (CERV): V1.0 – 01.04.2022 

10 

 

and having access to the facilitators guide, session plans and powerpoint presentations, the city officer 
felt confident to implement the sessions herself, thus also saving money (since the city has a low budget 
for training staff). Several additional resources and bibliography were shared with this in mind. So far 
Vila Verde has delivered training for 18 Officials within the internal staff. 
Red Cross of Vila Verde shared projects and initiatives, including Project CigaGiro with Roma Children. 
A teacher presented her work with a group of foreign and refugee students and how she is developing 
intercultural positive relations among youngsters. 

The group reflected on the need for more training, but it was very hard to find common time slots and, 
as such, RPCI suggested inviting the participants to several webinars organised by RPCI on the 
topic of Intercultural Communication & New Narratives (WP 1), webinars also targeting CSOs. The 
webinars were held online and planned to match participants availability. Each participant was invited 
to share initiatives/projects and a debate was promoted around specific case studies, where practical 
ideas and tips were shared to enhance the initiatives. Shared folders were created for each training 
group, allowing for the sharing of documents, presentations and other interesting bibliography among 
participants. 

MAIN INSIGHTS 

We understood that many meetings would not be ideal since many participants will have a hard time 
taking part, although there was a lot of interest and motivation. So, less meetings were held, but these 
were complemented with invitations for other learning moments hosted within other projects, such as 
the ones described above, taking in consideration some of these needs (such as addressing the needs 
of health professionals and youth workers, debating about racism, xenophobia and Roma discrimination, 
etc.), since RPCI adopts a holistic and integrated approach into our projects and programmes. This way, 
we avoid overburdening the group with meetings and people can decide in which moments they wish to 
be present according to their most pressing concerns and needs. We intend to continue inviting the 
participants of the training and CoP to all learning moments provided by RPCI every year. In 2024 we 
will invest in Intercultural Education, expect to be able to work closely with schools, have the opportunity 
to develop further support materials and provide enriching learning experiences for teachers, educators 
and decision makers within the school system.  

 

SWEDEN / INTERKULTURELLA STADER SVERIGE 

 

TARGET OF PARTICIPANTS 

Participants previously involved in the training (WP4) and relevant local stakeholders: 40 People 

 

SESSIONS DEVELOPED AND TOPICS COVERED (DATES) 

 

07 JUN 2023 (Online, Zoom) 

1 Facilitator & 1 Human Rights Strategist 

Topics: Intercultural Approach & Leadership / Focus: Children & Youth 

We convened the participants of the intercultural competences training for an initial reflection session 
following the end of the program. Through an interactive discussion format, the following questions were 
addressed in the meeting:  

⎯ what developments have transpired since completing the intercultural leadership training 

⎯ what challenges and intercultural dilemmas have arisen during this period 

⎯ what innovative solutions have you contributed to developing 

⎯ how can we optimize the structure of future meetings to facilitate productive collegial exchange 

 

12 SEP 2023 (Online, Zoom) 

1 Facilitator, 1 Human Rights Strategist, the Children's Ombudsman, 1 Anti-Discrimination Lawyer & the  
Head of Education Development) 

Topics: Intercultural Approach & Leadership: Children's Rights 

The group engaged with experts to explore the following inquiries:  

⎯ what links exist between children's rights and intercultural leadership 

⎯ in what ways can an intercultural approach enhance the treatment, evaluation and storytelling 
within social and educational administration concerning the rights and necessities of children 
and youth 

⎯ how do children, youth, municipalities and civil society adapt to a transition from equality to 
equity as the primary focus 
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05 DEC 2023 (Online, Zoom) 

1 Facilitator & 2 Youth Workers 

Topics: Anti-Racism in Municipal Youth Activities 

In this meeting, we delved into collaborative approaches for addressing the anti-racism within municipal 
youth activities. Focal point of our discussion was a real-life case study: a youth centre seeking effective 
strategies to integrate anti-racism initiatives among its staff and visitors. Drawing upon the collective 
expertise, experiences and insights of all participants, we explored diverse examples and generated 
innovative ideas to contemplate potential solutions, methods and strategies. 

 

06 FEB 2024 (Municipality of Botkyrka) 

1 Facilitator, 1 Researcher, 1 School Principal, 1 Anti-Discrimination Lawyer, 1 Human Rights Strategist, 
1 Journalist & the Children's Ombudsman 

Topics: Botkyrka Study Visit & Intercultural Dilemma Workshop  

A packed day of activities unfolded in Botkyrka Municipality. In the morning, we did three study visits, all 
hosted at Fittjaskolan. Firstly, we engaged with one of their principals alongside selected staff and pupils. 
This session commenced with a tour of the school, followed by a presentation outlining the school's 
vision, current challenges and strategies for fostering close collaboration with the parents, the local 
community and civil society. Secondly, a researcher from the Mångkulturellt Centrum delved into their 
research initiatives and community outreach efforts. Thirdly, a journalist and process facilitator from 
Fanzingo shared insights into their endeavours to amplify the voices of young people, spotlighting their 
stories encompassing experiences, present circumstances, future aspirations, encounters with racism 
and exclusion, as well as moments of joy and love. They also shed light on their long-term  partnership 
with the municipality. In the afternoon, we orchestrated a "dilemma workshop" centred around a fictional 
yet profoundly realistic case study portraying the plight of a child in a vulnerable situation. This case, 
collaboratively developed by the Children's Ombudsman and participants from municipal youth council, 
served as a focal point for discussions. Participants dissected the intricacies of the case and collectively 
devised solutions to address the myriad dilemmas faced not only by the child and their parent, but also 
by civil servants and policymakers entwined with the case. 

 

Additional Material: Educational Video Clips  

To streamline the process of introducing intercultural approaches to new participants in our community 
of practice events, we decided to develop a series of short video clips covering different aspects of the 
topic. These clips serve as an introductory resource, eliminating the need to start from scratch with each 
event. We included the link to this playlist in our confirmation emails to the last community of practice 
event and have made it readily accessible on our website for easy reference: 

⎯ in the first clip, a human rights strategist introduces the concepts of intercultural approach and 
leadership, explaining their connection to human rights 

⎯ in the second clip, a child rights expert and ombudsman discusses the connection between child 
rights and intercultural approach 

⎯ in the third clip, an anti-discrimination lawyer talks about connection between anti-discrimination 
work and intercultural approach. 

https://youtube.com/playlist?list=PL4aCCu6wUo3wtULqhPaHfkuq6J6jemaTz&si=NigJmaYKrJQfwede  

MAIN INSIGHTS 

At the outset of the Community of Practice WP, we encountered some challenges in defining the right 
concept for the activity. Initially, attendance at the first few activities was low, prompting us to reassess 
and refine the concept for improvement. We soon realized that many participants from the intercultural 
competence trainings held during 2023 had changed roles, tasks or even left their positions within the 
organization. To address this, we opted to broaden it beyond the training, welcoming participation from 
a wider audience within both organizations and beyond. Additionally, we decided to introduce more 
focused themes for the Community of Practice, moving away from general reflection sessions. We also 
incorporated an on-site meeting in Botkyrka to enhance engagement and accessibility. An overarching 
observation from participants who have attended one or more meetings is the significant demand for 
platforms dedicated to discussing intercultural leadership, approaches and strategies. 

 

Main Insights from the Meeting on the Connection between Intercultural Approaches, Leadership 
& Children's Rights:  

 

Enhancing Children's Rights & Intercultural Leadership 

In a very collaborative endeavour to enrich children's rights and foster intercultural leadership within the 

https://youtube.com/playlist?list=PL4aCCu6wUo3wtULqhPaHfkuq6J6jemaTz&si=NigJmaYKrJQfwede
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education and social services sectors, professionals from municipalities and civil society convened to 
exchange experiences and strategies. This dynamic discussion, featuring perspectives from Botkyrka 
Municipality, Linköping Municipality & CSOs delves deep into the intricate interplay between children's 
rights, intercultural leadership and educational equity. 

 

Embracing Intercultural Leadership in Education 

At the heart of intercultural leadership in educational contexts lies a steadfast commitment to honouring 
and nurturing every child's right to education and development, irrespective of their cultural or socio-
economic backgrounds. One participant, representing insights from educational system, underscores 
the paramount importance of equity and respect for each child. They envision educational leaders and 
teachers meeting each child as an individual, transcending preconceptions to cultivate a sense of 
belonging and optimism for the future among students. Echoing this sentiment, another participant 
emphasizes the pivotal role of participation and inclusivity in children's education. They advocate for 
educational settings not only to listen to children's voices, but also to empower them as active 
participants in decisions that affect them. Such an approach not only upholds children's rights but also 
enriches the democratic fabric of educational environments. 

 

Addressing Structural Challenges 

Amidst shared aspirations, the dialogue also sheds light on the structural and systemic hurdles 
encountered by educators, social workers and civil society representatives. From ensuring equitable 
access to resources for all children to navigating bureaucratic impediments hindering the implementation 
of inclusive practices, professionals dissect the complexities of translating theoretical frameworks into 
tangible outcomes. A significant challenge discussed is the gap between policy and practice. Despite 
existing legislations and frameworks aimed at safeguarding children's rights, real-world constraints—
from resource constraints to societal attitudes—often impede their realization. Hence, there is an urgent 
need not only for intercultural competencies among educators and social workers but also for systemic 
reforms that uphold these principles. 

 

Strategies for Improvement 

Throughout the dialogue, various strategies for enhancing intercultural leadership and advancing 
children's rights in educational and social services surface. These encompass ongoing professional 
development to equip professionals with essential intercultural competencies, alongside community 
engagement to ensure diverse needs are met comprehensively. Moreover, there is consensus on the 
importance of fostering high expectations for all children. The belief in every child's capabilities and 
entitlement to success is foundational to cultivating environments where children feel valued and are 
inspired to achieve their utmost potential. 

 

Conclusion: Advancing Together 

The dialogue culminates with a resounding call to action for all stakeholders—educators, social workers, 
policymakers, and communities—to unite in an effort towards a more inclusive, respectful, and equitable 
society. By sharing insights and strategies, professionals underscore the imperative of collective action 
in confronting challenges and seizing opportunities to propel children's rights and intercultural leadership 
forward within educational and social contexts. In essence, fostering intercultural leadership and 
upholding children's rights demand unwavering dedication to understanding and cherishing diversity, 
promoting inclusion and persistently dismantling barriers to every child's success. 

 

Main Insights from the Meeting on Antiracism in Municipal Youth Work: 

The main insights from the meeting included recommendations on how to best proceed with the work. 
Here’s the consolidated list of recommendations: 

⎯ establish a platform dedicated to discussing antiracism and fostering inclusivity among staff 

⎯ empower staff to address prejudice from both colleagues and visitors, serving as positive role 
models 

⎯ address the impact of cultural biases ingrained through upbringing and current circumstances, 
and promote open dialogue 

⎯ create inclusive spaces tailored to the needs of youth and involve them in activity planning 

⎯ normalize anti-racist positions within the organization and prioritize democracy and values-
based work on all levels of activities 

⎯ provide ongoing training and development opportunities for staff 

⎯ recruit staff with diverse backgrounds to reflect the community and promote cross-border 
collaboration 
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⎯ take concrete actions to address discrimination and promote positive interactions 

⎯ build trust among all stakeholders and create safe spaces for open discussions 

⎯ prioritize the promotion of democracy, values-based work, and the empowerment of youth 
 

Main Insights from Study Visit & Dilemma Workshop in Botkyrka:  

Thank you once again for an incredibly enriching day in Botkyrka, together with pleasant and interesting 
activities from Linköping. The study visit provided us with a lot, especially regarding the intercultural 
perspective in cross-administrative work. It is evident that the cultural perspective can be applied across 
all areas of operation. The exercises were good, the discussions were fruitful and the study visit was 
excellent. I will try to apply the approach to our unit in the spring.  

The study visit and dilemma workshop primarily contributed to highlighting that we are different functions 
within the municipalities working with intercultural issues and the dilemma workshop served as a 
reminder of how important it is to consider the individual's perspective. 

GERMANY / ERLANGEN  

CoP was carried out within the city administration of Erlangen in the framework of an online workshop 
with the former participants of the training, but also other interested employees of the city of Erlangen. 
The staff of the Integration Coordination Office have discussed topics and possible methods for a 
workshop together with the staff of the Islamic Counselling Service and have jointly developed a 
concept. Initially, one date has been scheduled and implemented, but this can be extended to further 
dates if the need arises. 

The workshop took place online on 14 DEC 2023 from 09:00 to 12:30.  

Number of Participants: 12 

CONTENTS 

Regional Overview of Mosques & Islamic Communities (Erlangen & Bavaria) 

Muslim Lifeworld  

Stereotypes & Prejudices 

CASE STUDIES 

Case studies were also brought in and discussed in the context of a collegial consultation. The activity 
ended with a session of Q&A.  

TRANSNATIONAL SIDE 

On 23 APR 2024 an online meeting was organised with the idea of sharing the main insights from the 
experience of internalisation of intercultural competences within the 0/6 Educational Services of Reggio 
Emilia & Modena, starting from the training promoted by NET-IDEA (WP 4). 36 Participants from 15 
Cities of 3 European Countries (Italy, Spain & Portugal) joined the activity, targeting different profiles: 
municipal staff in charge of Social & Educational Services, schools staff (pedagogists and teachers) and 
CSOs working with children/family/interculturalism.  

TITLE OF THE WEBINAR/TRANSNATIONAL COP  

DIALOGUE ON IMPORTANCE OF INTERCULTURAL COMPETENCES WITHIN 0/6 EDUCATIONAL 
SERVICES (ITALIAN CASE STUDY): CREATING SPACES OF INTERCULTURAL INTERACTION 

OBJECTIVES 

⎯ DEEPEN INTO THE TOPIC OF INTERCULTURAL COMPETENCES IN EDUCATION (0/6) 

⎯ SHARE THE ITALIAN EXPERIENCE 

⎯ IDENTIFY POSITIVE PRACTICES  

⎯ CREATE A NETWORK OF PRACTICES ON 0/6 

AGENDA 

OPENING & WELCOME (ICEI) 

ICEI introduced the topic and explained why in three cities of the Italian Network the focus of the training 
was on 0/6. ICEI also introduced the expert that facilitated the meeting and the speakers that were 
invited to share the experience developed in both cities: 
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⎯ Manager of 0/6 Educational Services MODENA 

⎯ Interculturalism Focal Point MEMO MODENA 

⎯ Pedadogical Coordination REGGIO EMILIA 

INTERCULTURAL COMPETENCES 0/6 FRAME 

The expert/facilitator opened the meeting with a presentation focusing on the specific competences 
developed during the training, the importance of a context/system analysis, the key role of the interaction 
with the families and the activities that were developed in both cities. A list of dilemmas that emerged 
from the training was also shared to identity the main challenges that education phase on a daily basis. 
At the end, some recommendations were shared with participants: 

⎯ dedicate time to study cases, providing a space for collective reflections 

⎯ create CoP that include diverse professionals profile 

⎯ there is not enough theoretical framework on specific competences needed to work in the 0/6 

⎯ could be relevant to keep working on the creation of specific toolbox or competence frame 

⎯ involve families as much as possible in the CoP 

⎯ create cooperative network among public services and integrate intercultural policy 

INSPIRATIONAL SPEECHES  

As mentioned above, three different profiles were invited to share the main results and impact of the 
training promoted by NET-IDEA on the system.  

⎯ THE IMPACT ON INTERNAL TRAINING 

The Manager of 0/6 Educational Services of Modena explained that Intercultural Competences are 
key for building bridges, embracing diversity, enhancing learning and empowering the leaders for the 
future, a more inclusive one. In Modena the impact of the training promoted by NET-IDEA that focused 
on Pedagogical Coordinators led to the co-creation of a specific online and asynchronous training on 
Anti-Discrimination & Interculturalism that was made as mandatory training in the summer break of 2023 
by all municipal educators and teachers of 0/6 Services. Evaluation was very positive and teachers 
requested to keep working on these relevant topics and also in 2024 this mandatory training will focus 
on Anti-Discrimination.  

IMPACT: TRAINING MAINSTREAM 

⎯ THE IMPACT ON POLICIES 

The Pedagogical Coordination of Reggio Emilia focused on the importance of understanding how 
the services are designed and work as a central starting point to reflect on the internalisation of this type 
of competences in the system. In Reggio Emilia the impact of the training promoted by NET-IDEA that 
worked with a mixed group of professionals (pedagogists, teachers, administrative staff and integrative 
services) led to a strengthening of a local network among the 0/6 Educational Services, the Intercultural 
Centre of Reggio Emilia & the Municipal Centre for Families. This network supported interculturalism in 
two institutional processes related with the renewal of the Children’s City Councils and the new plan for 
Quality 0/6 Education. This network became also a collaborative space where many issues detected 
within the schools were finally addressed by competent services.  

IMPACT: INTERCULTURALISM IS KEY TOPIC IN TWO INSTITUTIONAL PROCESSES 

THE IMPORTANCE OF INTERCULTURAL INTERACTION 

As the previous two speakers anticipated, the interaction with the families with migratory background 
and diverse types of families is a key element to be properly addressed in any training developed for 
this service. The head of Interculturalism for the Multi-Educational Centre of Modena explained the 
importance to support teachers, children and families with specific activities (from training to consulting 
and orientation) that allows to develop an intercultural perspective and a meaningful interaction. This is 
even more valid if you work within the educational services, as discrimination could start from the start, 
when families face the challenge to have access into the system. Modena also recognises to support 
rights recognition the honorary citizenship of Modena to any person born in Modena, even though Italian 
Law does not allow to do so.  

IMPACT: BETTER AND MORE MEANINGFUL INTERACTION WITH DIVERSITY 
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WORKING GROUPS: SHARING TOOLS & EXPERIENCE  

After a brief debate on the opportunity to implement some of these practices on other cities and how 
important is the find a way to create a dialogue between Social & Educational Services, three working 
group were organised to share ideas on the opportunity of developing intercultural competences in the 
0/6 Services, what it is possible and how transnational cooperation could help.   

 

EVALUATION 

Participants evaluated very positively the experience, recognising that this was an opportunity of training 
and sharing of practices, both very relevant to support interculturalism in the educational services. There 
is still a lot that could be done to consolidate the seeds for a more inclusive society starting from the 
base and transnational cooperation plays a big role, creating conditions to work on specific topics in a 
focused way. At the end of the meeting, a network of practitioners was created and contents were shared 
and disseminated.  
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