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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 
Diversity - STAND 

Participant: ICEI 

PIC number: 932287177 

 

EVENT DESCRIPTION 

Event number: D1.1 (WP1) 

Event name: Training and thematic event in Italy 

Type: Event 

In situ/online: In-situ 

Location: Italy, Parma 

Date(s): 26th-27th March 2025 

Website(s) (if any): https://icei.it/progetti/stand/ 

Participants 

Female: 27 

Male: 5 

Non-binary: 0 

From country 1 [Italy]: 19 

From country 2 [Spain]: 5 

From country 3 [Portugal]: 4 

From country 4 [Poland]: 4 

Total number of participants: 32 From total number of countries: 4 

Description 

Provide a short description of the event and its activities. 

 

The training and thematic event took place in Parma (Italy) on 26th and 27th March 2025.  

 

General Objective of the training was to start creating a common theoretical and methodological framework, 

which includes a common knowledge of the key concepts on narratives and CANs (counter and alternative 

narratives), the underlying theory, and a repository of the resources to explore the topic further.  

https://icei.it/progetti/stand/
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Specific Objectives were:  

• How do you approach the project? Sharing of: expectations; risks; challenges; needs; experiences. 

• Introduction to the STAND project. Objectives, phases and flow of the project. 

• Group building. Creating spaces and moments to improve group dynamics. 

• Theoretical introduction to narratives. Building a common vocabulary; introducing to the theory of 

narrative and its differences with other methodologies & concepts such as rumours, disinformation, 

intercultural communication; sharing resources and methodologies. 

• The host city. Presentation of the city of Parma (Mayor, Councilor, Communication officer). 

• Preparing upcoming activities. Identification of the key features of WP2 (survey) and WP3->6 

(training program); facilitate the identification of specific objectives in each city and relevant 

stake/needholders. 

 

The methodology was focused on promoting the active participation of the participants, sharing experiences, 

building trust and connecting ideas through different dynamics that allowed the audience to identify the 

connections between the different topics and the project itself.  

The first day was mostly dedicated to the theoretical framework, with some activities that helped build relations 

within the group. The second day was mostly dedicated to looking forward to the next steps and setting the basis 

for the forthcoming work packages, which will be implemented in the four participating countries with a common 

approach. 

 

The total number of participants was 32, which included: members of technical partners (ICEI, ACI-Diversit, 

RPCI), representatives of implementing cities (both partner cities Lublin and Wroclaw and associated cities from 

Italy, Spain and Portugal), experts and speakers from the 4 participating countries. Moreover, one expert was 

from Australia (Ika Trijsborg, first author of Disinformation in the city. Response playbook) and was not counted 

among the 32 participants from 4 EU countries.  

 

Activities 

The event started with an informal gathering and dinner on March 25th, which most of the participants could 
attend and that was an opportunity of getting to know each other.  

Day#1, 26th March 2025 – 9:30-18:00 

Welcome and introduction 

Institutional greetings with the following representatives: 

- Debora Saccani – Director of Active Citizenship and Citizen Services Area - Municipality of Parma 

- Laurent Devolder – PO European Commission – CERV Programme 

- Rosaria De Paoli – ICEI Director 

 

The three speakers introduced the two days of training, focusing on:  

• the importance for Municipalities to take part in this kind of projects;   

• the key role that narratives can play in the framework of the Network of Towns CERV programme;  

• the previous experiences that led to the STAND project and the expectations for the next two days of 

training and two years of project implementation.  
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Figure 1 – Welcome and introduction. In presence: Rosaria De Paoli and Debora Saccani 

 

Session 1 - Where do we start from? Sharing challenges and experiences – session led by RPCI 

Icebreaking activities followed by group work to focus on 3 main targets: youth, migrants/refugees/foreigners, 

Roma people. Each group was asked to identify the main oppressive narratives that exist about their target 

within their territories, similarities and differences in narratives between countries were highlighted; positive 

experiences of tackling these narratives and lessons learned were shared among participants. Key ideas were 

reported to the plenary.  

 

  

 
Figure 2 – Breakout groups and reporting to the plenary 
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Session 2 – Narratives at local level: introduction to the theoretical and methodological framework of 

the STAND Project – session led by ICEI 

This session consisted mainly of a frontal presentation by Claudio Tocchi (ICEI expert) with many interactions 

with the whole group of participants. The focus was on four main topics:  

1. What is a narrative? Definitions, different types of narratives, and one example.  

2. Narratives as counterspeech. Counter-, alternative and other forms of narrative. Some examples. 

3. What can cities do? Role, responsibilities and strengths of cities in addressing oppressive narratives. 

4. How can cities act? What do we have to pay attention to?   

 

 
Figure 3 – Claudio Tocchi giving the presentation "Narratives and their implementation in local contexts" 

 
Figure 4  - One slide with key aspects of STAND theoretical framework 

 

Session 3 – Panel discussion: Narratives, disinformation, rumours, intercultural communication 

With the participation of three experts:  

- Ika Trijsburg – Municipal Association of Victoria and The Australian National University 
- Daniel De Torres – ACI-Diversit 
- Carla Calado – RPCI 

Claudio Tocchi (ICEI) had the role of moderator.  
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Figure 5 - Panel speakers: Carla Calado, Daniel de Torres, Ika Trijsburg, Claudio Tocchi 

The main topics covered by the discussants were:  
1. Framing the dimensions of our topic: 

- the relationship between disinformation and narratives (Ika Trijsburg); 
- intentionality as a pillar of intercultural communication (Carla Calado); 
- how rumours are connected to narratives (Daniel De Torres). 

 
2. Countermeasures to oppressive narratives by adopting different strategies. 

The floor was then open for questions and contributions from the audience; the areas of research and 
expertise of the three speakers were complementary and allowed them to build on each other’s points of view. 
 

 
Figure 6 – Panel speakers and audience 

  
Session 4 – The city of Parma: remarks from the Mayor and experiences from the city 

The host city welcomed the whole group at the City Hall to meet:  
- Michele Guerra – Mayor of Parma 
- Daria Jacopozzi - Councilor for Participation and Peace 
- Edoardo Pastorino – Head of Institutional Communication for the City of Parma. 
-  

The meeting with STAND participants focused on local challenges on interculture and communication 
strategies on which the Municipality has been working on. 
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Figure 7 - Group photo at Parma City Hall 

The first day ended with a social dinner. 

Day#2, 27th March 2025 – 9:30-14:00 

Session 5 – Inputs from Day#1 to Day#2 – session led by ICEI 

Maria De Pasquale (ICEI) retraced the topics discussed on Day#1, highlighting some key ideas that can inspire 
and motivate the participants and will serve as a guide throughout the implementation of the STAND project.  
 
Session 6 – The next steps: reflections on WP2 and WP3-6 – session led by ACI-Diversit 

Marta Peréz (ACI-Diversit) led the group into the organization of the next activities, giving a general overview of 
how they can be carried out in the four countries and focusing on: 

• indicative timeframe,  

• what should be done,  

• who should be involved,  

• suggested methodology. 
 
The participants were then divided into groups by country and asked to focus on some elements that will guide 
the diagnosis of existing narratives (WP2). Breakout groups reflected on drivers and barriers (both internal 
and external) for promoting narratives on inclusion and diversity at local level. 
Cities representatives were also asked to think about what organizations/people should be involved in the 
diagnosis (WP2) and in the training activities that will be carried out in their local contexts (WP3-6): 

• define stakeholder/profiles,  

• how to reach them,  

• in which project actions shall they be involved and how.  
 
The need for possible adjustments to the project workplan was discussed, in order to adapt it to the local 
context of the municipalities involved. 
Key ideas were reported to the plenary. 
 

 
Figure 8 – One of the groups reporting to the plenary 
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Session 7 – A project on narratives, the narrative of the project – session led by ACI-Diversit 

After recalling the criteria to build a narrative, the participants were asked to build a narrative of the STAND 
project, to tell it effectively to people not directly involved in the project (may it be the mayor, a friend of ours or 
a neighbor). The starting point was the identification of core values and keys ideas. Because of the importance 
of language nuances, participants worked again in country-based groups, using their mother tongue language 
and then translating the output in English to share it with the plenary. 
 

  
Figure 9 - Plenary and working group on how to narrate the STAND project 

 
Session 8 – Evaluation and closure – session led by ICEI 

A final wrap-up session aimed at giving all participants the opportunity to share their professional and personal 
experiences during two days of work together, as well as their expectations for the next activities and the 
STAND project. On a practical side, a quick summary of the next steps and project schedule was done.  

 

The second day ended with some group photos and lunch together. 

 

Evaluation 

The evaluation of the event was done in two steps:  

1. Qualitative evaluation, in presence, with chair-circle closing activity involving all participants 

The emotions at the end of the training could be clustered into 3 different groups: 

a) Most participants express positive feelings about the meeting (happy, cool, satisfied, inspired, 

confident, richer, enthusiastic, concretization, relief) and the group (connected, friendly, belonging, 

welcomed); 

b) A large group of participants is already thinking ahead to the next steps, mostly with positive 

feelings (ready, looking forward, motivated, excited, hopeful); 

c) Just a few are either withholding judgment (reflexive, in-building) or express non-positive 

feelings (challenged, tired). 

 

2. Quantitative evaluation, through Google form sent at the end of the meeting, collecting 15 responses. 

General feedback 

• Overall: very good (9,2/10) 

• Logistics: very good (9,2/10) 

• Venue: perfect (9,7/10) 

• Food: good (8,4/10) 

• Knowledge: perfect (100% feel their competences increased) 

• Flow & Activities: very good (9,1/10) 
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Remarks 
The general impression is very positive, with a perfect (or almost perfect) score on the venue and the 
improvement of participants’ knowledge. Participants particularly appreciated receiving a general 
understanding of the project and the possibility to interact and share among themselves. On a critical 
side, participants commented on the timing of the detailed agenda (some would have liked to receive 
it earlier), the limited number of options for those with dietary requirements, and the lack of field visits. 

Among the single activities, the theoretical presentation (session 2 – day#1) and the workshop 
on ”the narrative of the project” (session 7 – day#2) scored the best; the panel, though appreciated, 
received mixed feedback (some criticizing the lack of visual presentation and a low level of interaction 

with the speakers). 

 

The presentations and the results of the working groups were shared with all partners and implementing cities 
and were made accessible through a common online repository. All materials are available upon request.  

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

   

 


