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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the 

system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum). 

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 

Diversity - STAND 

Participant: ACI-Diversit 

PIC number: 907227712 

 

EVENT DESCRIPTION 

Event number: T7.1 

Event name: Transnational knowledge sharing event in Santa Coloma (Spain) 

Type: Event 

In situ/online: In situ 

Location: Spain: Santa Coloma de Gramenet 

Date(s): 6th, 7th, 8th October 2025 

Website(s) (if any): https://icei.it/en/progetti/stand/  

Participants 

Female: 21 

Male: 6 

Non-binary: 0 

From country 1 [SPAIN]: 8 

From country 2 [ITALY] 9 

From country 3 [PORTUGAL] 6 

From country 4 [POLAND] 4 

Total number of participants: 27 
From total number of 

countries: 
4 

Description  

Provide a short description of the event and its activities. 

 

From 6 to 8 October, Santa Coloma de Gramenet hosted the Transnational Seminar on Intercultural 

Narratives and City Cooperation, bringing together municipal staff, civil society representatives, and experts 

from Spain, Portugal, Italy, and Poland involved in the STAND project (Strengthening Towns’ Activation 

for new Narratives on Diversity). 

Organised by Diversit, with the support of the City of Santa Coloma, the three-day event combined reflection, 

peer learning, and hands-on collaboration around the development of inclusive and intercultural narratives. 

https://icei.it/en/progetti/stand/
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Day 1 – Shared journeys, common challenges 

 

Key Insights from the Diagnosis: Common trends and local realities 

 

The seminar opened with an interactive presentation of the transnational diagnosis, based on over 330 

participants across the four countries. Through a quiz-style dynamic, participants explored cross-country 

commonalities and specificities. 

 

Across Europe, the diagnosis revealed strikingly similar dynamics: 

• Negative narratives continue to dominate public discourse, especially around migration, religion, 

gender, and youth. 

• Muslim communities are the most consistently portrayed as “culturally incompatible,” while Roma 

and LGBTIQ+ groups face persistent stigmas. 

• Narratives are reinforced not only by media and politics but also by everyday interactions in schools, 

neighbourhoods, and institutions. 

 

At the same time, the diagnosis showed hopeful trends: 

• Youth-led initiatives and creative, art-based actions are powerful drivers of change. 

• Local anti-rumours strategies, intercultural plans, and grassroots organisations provide credible 

frameworks for alternative storytelling. 

• Schools and youth centres are key spaces to transform attitudes early on. 

 

Differences emerged across countries: 

• In Poland, institutional hostility and politicised rhetoric represent the main barrier to inclusive 

narratives. 

• In Spain, hate speech is normalised through social media and public debate, yet strong networks of 

municipalities and youth artivism offer resilience. 

• Italy faces entrenched stereotypes about migrants and Roma groups, but also boasts vibrant 

intercultural festivals. Trust and collective participation represent the true potential for change. 

• Portugal highlights communication skills and the need to connect education and community-based 

approaches. 

 

Participants were then invited to reflect on two guiding questions: 

1. Which challenge feels most urgent and which is most realistic to tackle first? 

– Urgent: fragmented city narratives, misinformation, peer isolation, lack of intercultural education. 

– Realistic: strengthening intercultural education, creating safe spaces for dialogue, and connecting 

existing initiatives. 

2. Which idea from another country would you bring to your own? 

– Portugal’s school-based narrative work, Wroclaw’s coexistence spaces, Spain’s youth-led and 

influencer-based campaigns, and cross-sector collaboration models were among the most mentioned. 

 

 

Learning from the training sessions: what we’ve tried, what we’ve learned 

The seminar also reviewed the national training programmes carried out in each country, where cities and 

partners shared achievements, challenges, and lessons learned. 

Spain – In the four RECI cities, around 60 participants took part in creative, participatory trainings that brought 

together municipal staff, youth, and CSOs. They highlighted the value of interdepartmental collaboration and 

youth engagement, though sustaining momentum and coordination across areas remains a challenge. 

Portugal – Trainings focused on inclusive communication and education, helping municipal staff and youth 

workers connect narrative approaches with civic education. Participants stressed the need for more tools and 

follow-up support to embed these practices in local policy. 
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Italy – Sessions highlighted how current narratives about youth and people with migrant background are 

polarized in excessive optimism/do-goodism or absolute negativity. A creative approach can foster new 

collaborations between municipalities and local CSOs, though long-term institutional backing is still needed. 

Poland – In a more polarised political context, the workshops created rare spaces of trust between city officials, 

NGOs, and educators. Despite institutional resistance, participants saw small-scale cooperation as a tangible step 

toward credible, local narrative change. 

Across all contexts, partners agreed that diverse participation, creativity, and collaboration are the strongest 

foundations for building inclusive narratives. 

 
Figure 1 – One of the groups reporting to the plenary during day1. 

Day 2 – From insights to instruments 

During the second day, participants engaged in a World Café exercise around the Common Guidelines on 

Intercultural Narratives, structured in three thematic groups: 

 

Internal main­streaming / internal collaboration 

– Focused on how to integrate the narrative approach within municipal structures, ensuring that different 

departments (communications, youth, social services, education, etc.) adopt a shared language and vision. 

– Key recommendation: appointing “narrative champions” in each department to foster cross-area coordination. 

– Challenge identified: siloed logics and lack of incentives for interdepartmental work. 

 

Collaboration / partnerships 

– Explored how local governments, civil society organisations, youth groups, educational institutions and artists 

can co-design narratives. 

– Participants stressed the importance of bridging formal institutions and grassroots actors. 

– Suggestion: set up regular joint workshops or “narrative labs” as sustained spaces for co-creation. 

 

External communication / outreach 

– Discussed narrative formats and channels to reach citizens: social media, participatory art, storytelling events, 

videos, youth influencers. 

– Emphasis on co-produced narratives rather than top-down messaging. 

– Noted risk: symbolic communications without tangible follow-up actions may be perceived as superficial. 
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Figure 2 - World café working groups 

After the group work, all participants returned to plenary to prioritise challenges and identify promising practices 

from other cities: 

 

Top prioritized challenges: 

• Overcoming departmental silos and aligning internal structures. 

• Achieving sustained citizen engagement beyond one-off events. 

• Ensuring institutional commitment and resources over time. 

 

Promising practices raised from other cities: 

• Use of youth-led storytelling campaigns (Spain) 

• School-based narrative modules (Portugal) 

• Establishment of thematic working groups necessary beyond the scope of the project (Italy) 

• Local “listening sessions” and forum dialogues (Poland) 

 

These results fed into a reflection on local co-design phases: cities could pick which challenge they would 

address first, and which practice from another partner they would adapt or test in their context. Co-design will 

continue at local level.  

 

Later, Diversit facilitated the Creative Narratives: Communication for Change session, which invited 

participants to explore how creativity can become a catalyst for social transformation. Through a dynamic and 

participatory format, each group worked to reimagine or strengthen a key idea linked to coexistence, diversity, 

or inclusion, using the power of storytelling as their main tool. 

 

Adding a touch of surprise and playfulness, the target audience for each group was assigned by chance, through 

the roll of a die. This random element challenged participants to step outside their comfort zones and tailor their 

message to unexpected publics, public servants, to artists, parents, or online communities. 

 

Once the targets were set, groups moved on to defining the creative format, method, or tool that best fit their 

message. From performances, videos or board games, focus groups, podcasts, workshops. and social media 

campaigns to graphic narratives or participatory installations, the room buzzed with imaginative energy. 

Participants also mapped out creative dissemination channels to bring their stories to life including QR in 

vending machines, adds in Spotify and streaming platforms such as Netflix, social media, public spaces and 

community events. 

Each group then developed a creative prototype, a first tangible version of their narrative proposal, and 

identified key allies who could help them amplify its impact, including artists, educators, activists, and local 

organizations. 

The afternoon continued with a session by Monash University on participatory evaluation, discussing how to 

ensure genuine community ownership and inclusion in local co-design processes. The session served as an 

introductory brainstorming to build a shared understanding of what “participation” really means in evaluation 
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processes. Participants discussed practical and inclusive ways to measure the impact of narrative-building 

activities, both before and after their implementation. 

 
Figure 3 - Key features of participatory evaluation presented by Monash University 

In the second part, a plenary debate focused on how and with whom evaluations should be carried out. Ideas 

ranged from surveys, focus groups, and interviews to more informal processes such as community gatherings 

or reflective chats. Participants also underlined the value of training local evaluators and using observation 

grids to capture changes in behaviours and interactions over time.  

The discussion concluded that evaluation should involve multiple perspectives — from targets and 

participants to municipal officers, policy-makers, and volunteers — ensuring that the process itself becomes 

a learning and empowerment tool, not just a reporting exercise. Monash University will provide more examples 

and case studies to the consortium, to inspire STAND participatory evaluation activities (WP 18-21).  

The session dedicated to young people’s engagement in inclusive narratives showcased how Santa Coloma 

de Gramenet integrates youth participation into its broader intercultural and human rights strategy. 

Representatives from the city’s restorative youth group (Grup de Joves Restauratius) and participants of the 

Anti-Rumour Youth Summit presented their ongoing initiatives and learning journeys. 

 

The young delegates explained how they promote restorative culture in schools, addressing conflicts as 

opportunities for dialogue rather than confrontation. Through over 20 hours of inter-school training, they have 

developed facilitation skills, coordinated regular “Intercentres” meetings, and led awareness-raising actions 

across the city. Their main objectives now include expanding the group, ensuring generational renewal, and 

implementing restorative practices more widely in local educational settings. 

 

The session also highlighted the city’s long-standing youth programmes on peace and memory, such as the 

annual visits to the Buchenwald Memorial within the “Places of Memory and Human Rights” project. These 

experiences strengthen young people’s commitment to democratic values, coexistence, and solidarity. 

 

The discussion concluded with a shared reflection on how youth-led initiatives like these can act as local drivers 

of change, connecting intercultural education, anti-rumour strategies, and restorative practices into a coherent 

approach for building inclusive narratives in Santa Coloma. 
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Day 3 – Looking ahead: local pathways and cooperation 

The final day focused on planning the next phase of local co-design, as cities began outlining their own 

approaches to test and implement narrative initiatives on the ground in 2026. RPCI facilitated the action-

planning discussions, helping cities identify priorities, opportunities, and shared needs.  

 

Participants reflected on several key challenges ahead: adapting to shifting political contexts, maintaining the 

motivation of a diverse set of stakeholders, and ensuring continued cross-departmental collaboration within 

municipalities. Some cities recognised the need to revise or expand their working groups, adjust expectations 

to available resources, and consider how local pilots could connect with similar initiatives in other cities or 

programmes. Sustaining the engagement of target groups—especially young people— and managing budget 

limitations were also identified as central concerns. 

 

To address these challenges, partners proposed a series of practical ideas: organising more co-creation sessions 

per city, hiring communication or narrative experts to support the process, and focusing on the quality of the 

process rather than the quantity of activities. Some cities suggested concentrating efforts in one 

neighbourhood to test approaches in depth, while others highlighted the value of informal relationships to 

overcome institutional barriers. 

 

Participants also agreed on the importance of developing working plans and regular coordination meetings, 

using the Community of Practice to share progress and inspire each other. They emphasised the need to involve 

communities directly in dissemination and feedback, asking simple, accessible questions and co-designing 

communication activities with local residents and youth groups. 

 

ICEI then presented the concept of the Community of Practice, a transnational platform for continuous 

exchange, mutual support, and documentation of lessons learned.  

 

At national level, each country will establish its own CoP focused on reciprocal updates, sharing obstacles, 

frustrations, methodologies, and language approaches. Meetings could take place monthly or every 2–3 months, 

and include tools such as Theory of Change exercises to support joint reflection. Thematic experts can be 

involved, if needed. Each national CoP will remain connected to the existing national networks of Intercultural 

Cities, ensuring continuity with broader inclusion policies. 

 

At international level, partners proposed organising thematic and inspirational CoP meetings, focused on testing 

and showcasing narrative results rather than following the entire process. These meetings—planned for January 

2026 to the end of the project, during the local action phase and beyond—will include expert inputs, exchange 

on dissemination materials, and a collective discussion of evaluation outcomes. They will also be linked to the 

Council of Europe’s Intercultural Cities network (ICC), among which the STAND associate cities of Riga and 

Neumarkt, to strengthen cross-country learning.  

 

To support communication and coordination, partners will explore simple shared tools such as Google Drive or 

OneDrive folders, and possibly a WhatsApp group, while checking internal regulations for data protection and 

digital collaboration. 

 

The seminar concluded with a collective reflection facilitated by Diversit, reaffirming the project’s commitment 

to building stronger, fairer, and more creative local narratives on diversity, grounded in collaboration 

between institutions, civil society, and young people. 
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Figure 4 - Group picture on final day. In the background, posters from the working groups of previous days. 

 

Participants from implementing cities were invited to respond to a post-event evaluation questionnaire. The 

methodology consisted of an anonymous online survey combining closed questions and open-ended questions. 

Overall, the feedback was highly positive, with an average score of 9.25/10 for overall satisfaction, 9.4/10 for 

logistical clarity, 9.4/10 for the quality of venues, and 8.8/10 for food and catering. Participants particularly 

valued the exchange between cities, the diversity of attendees, and the practical usefulness of the sessions, 

especially those focused on narratives and co-design. Suggested improvements included minor logistical aspects, 

such as receiving information earlier or providing more visual and practical materials. Overall, the meeting was 

perceived as an inspiring, well-organised experience with strong collective learning value. 

 
The presentations and the results of the working groups were shared with all partners and implementing cities 

and were made accessible through a common online repository. All materials are available upon request. 

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

   

 

 

 


