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i) Please provide one sheet per event (one event = one workpackage = one lump sum).)

PROJECT

Strengthening Towns’ Activation for new Narratives on

Project name and acronym: Diversity - STAND

Participant: ICEI
PIC number: 932287177
EVENT DESCRIPTION
Event number: D3.1 (WP3)
Event name: Training sessions for Cities and Civil society organizations in Italy
Type: Event
In situ/online: In-situ
Location: Italy — Modena, Montesilvano, Olbia, Parma, Reggio Emilia, Ravenna
Date(s): 10" June, 25-26™ June, 7-8" July, 3-4™" September, 22" October 2025
Website(s) (if any): https://icei.it/progetti/stand/
Participants

Female: 79
Male: 27
Non-binary: = 0
From country 1 [Italy]: 106
Total number of participants: 106 From total number of countries: = 1

Description

Provide a short description of the event and its activities.

The project team developed a learning course on narratives, showing the mechanisms behind them.
The course is built around the difference between oppressive narratives and inclusive narratives,
introducing participants to the creation of counter and alternative narratives (CANSs).

The training course was developed with a transnational approach, coordinated by ICEI under the
lead of Claudio Tocchi as Educational advisor and with contributions from project partners. Each
partner adapted the contents of the training to their own national context and more specifically to
the needs of each implementing city, based on the initial diagnosis (WP2). Cities in Italy asked to
focus on the following issues: negative narratives and discriminations in accessing services such as
housing, negative narratives about young generations with specific attention to racialized youth.


https://icei.it/progetti/stand/?portfolioCats=72
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Training objectives

¢ Provide knowledge of key concepts and theory related to narratives and related concepts

e Build, activate, and maintain a group that will work for the entire duration of the project

e Analyze oppressive narratives

e Carry out a preliminary reflection on the CAN (Counter and Alternative Narratives) to be
developed

Methodology and training contents

The educational activity was built on the principles of non-formal education, as codified by the
Council of Europe: horizontality, collaboration, enhancement, and sharing of personal experiences.

The activities were organized in a pattern:

1. warm-up/introduction activities, useful for focusing participants on the 'here and now' and
reflecting individually on their position on the topic and the group;

2. presentation of some key theoretical concepts;

3. activities in which theoretical concepts and methodologies are first applied to case studies
not directly related to the topic/area in question, eliminating expectations of performance and
haste in wanting to solve the problem;

4. activities in which the concepts and methodologies developed in activities 2 and 3 are applied
to the territorial context and the topic in question.

The pattern was repeated twice: first (sessions 1 and 2) for the analysis of oppressive narratives;
second (sessions 3 and 4) for the analysis of CANs.

Session 1
During the first session, the facilitation team briefly introduced themselves, ICEI, and the STAND
project. This was followed by a short presentation on the concept of narrative and a group exercise
in which participants analyzed a case study of oppressive narrative (the Hungarian government's pink
education).

Session 2

After a brief presentation of the FG results, the participants—divided into small groups—analyzed the
narratives that emerged on the theme identified by the city, using the same scheme as in the previous
activity. The groups presented and discussed their reflections in plenary, summarizing them in tables
of aggregated results dedicated to negative narratives.

Session 3

The session began with a summary of what had been done on negative narratives. This was followed
by a presentation of the principles of CAN (counter and alternative narratives) and their role as tools
for countering oppressive narratives. Participants worked in small groups on case studies (topics:
racism, sexism, homophobia, ableism), developing CAN proposals and then comparing them with
real examples of effective CANs provided by the trainers.

Session 4
In the last session, participants worked in the same groups as in the previous activity to develop CANs
that responded to the negative narratives analyzed in session 2.
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Through narratives, people can create

+ a horizontal connection with other people
communicate/share it with other people, and « a vertical connection between their personal
history and the history of the world

To make sense of what is happening,

equip oneself with tools for action

The transformative [JOWE g HET QTR

y - ? 3 I am angry because someone is
I'm afraid of losing my job stealing what is mine

» understandable, because they are framed through cause-and-effect
relationships ("l lose my job because someone else steals it from me");

« shareable, because they concern those who are experiencing the
same situation (no longer "me" and "the other," but "us" against
"them");

« and addressable, because they offer a glimpse of a solution | feel alone/] don't know what to If we kick them out, everything
(depending on how the problem is defined). do will be as good as before

It's my fault/responsibility It's their fault

Figure 1 - A sample of the contents of the training

The trainings were carried out in each of the five Italian cities involved in the project in the form of a
full day or two half-days: Montesilvano (10t June), Olbia (25-26™ June), Modena (7-8™ July), Parma
(3t September), Reggio Emilia (4t September). The mixed groups invited by the municipalities were
composed of city personnel, youth workers, civil society organizations’ members, and other targets
chosen in connection with the topic. Participants that showed high interest and motivation during the
training will be engaged also in future project activities as part of the local working groups.

An additional training session was organized in Ravenna on 22" October, focusing on how narratives
can support the communication of public policies such as antidiscrimination plans and other
intercultural local initiatives. This training brought together the five STAND cities and other nine
municipalities of the Italian ICC network, providing an added value in terms of experience and
potential application of the STAND methodology in city contexts. Participants shared their
experiences of the difficulties that administrations and operators encounter when presenting anti-
discrimination actions and plans to citizens, facing toxic narratives that pit victims of discrimination
against the rest of the population (“you only do things for them”). The trainers supported the
participants in identifying some possible communication strategies based on the construction of CANs
to increase understanding, acceptance, and participation.

The presentations used by the trainers and the results of the working groups were shared with all
participants and were made accessible through a common online repository. All materials are
available upon request.

Participant profiles

Montesilvano

Municipal staff;

Special Agency officials and managers;

Associations/third sector: On the Road, Formula, Caritas, UNIAT Abruzzo tenants' union

Olbia
Municipal staff (social services, civil protection)
Associations and civil society: New Generation on the Wave APS, Caritas Olbia, Community Hub

Modena

Municipal staff;

Associations/third sector: SAl Gruppo CEIS, SAl Caleidos, Sportello Abitare e Agenzia Casa (Pan
Onlus), Cooperativa Mediando
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Parma

Municipal staff (O.S. Active citizenship; Fragility, work, MSNA,; City Council);

Associations/third sector, civil society: CIAC, CIPP Intercultural Center, Coop. Auroradomus, Coop.
Giolli, La Sapienza (PhD student, formerly DS in Parma)

Reggio Emilia

Municipal staff;

Associations/third sector, civil society: Progetto Polo anti-school dropout program, Infogiovani -
Reggiana Educatori cooperative, CAS Reggio Emilia — CEIS, San Giovanni Bosco cooperative,
Papa Giovanni XXIII cooperative, L'Ovile, Ecosapiens cooperative, APS neighborhood academy —
CdQ "Stranieri," Spazio Raga — Accento cooperative, Cinque Minuti Cultural Association

Figure 2 - Working groups and plenary session in one of the trainings

Training highlights and lessons learned
During plenary discussions, several considerations emerged regarding:

o Narratives that take root more easily than others, depending on the context and historical
period (e.g., “migrants are stealing our jobs” vs. “capitalism is causing me to lose my job,”
today vs. the 1970s)

e Self-perpetuating dynamics: in a racist society, narratives based on racism take root and
spread easily, in turn reinforcing racism;

e Our natural difficulty in recognizing as a stereotype something that we believe to be true,
that belongs to our interpretation of the world;

o The importance of understanding the feelings and needs behind a narrative, which does
not mean justifying them, but allows them to be taken into account when constructing
CANSs;

o A narrative that generates only negative emotions in all targets gives no one anything to
hold on to and is therefore a potentially weak narrative.

More specifically, on some of the narratives analyzed within the cities:

e There is a lack of communication between social parties, each of them living in a self-
referential bubble;

¢ Role and strategies of local media vs. other channels and voices in the dissemination of
narratives, counternarratives, and alternative narratives;

¢ In public debate, there is a lack of reflection on the collective and public dimension of the
housing problem: the focus is entirely on individual cases (whether positive or negative);

¢ In public debate, no distinction is made between first and second generations of people with
migrant background, while practitioners are well aware of the difference in situations,
experiences, perceptions, and reactions to narratives (even if the narrative imposed is the
same).
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Lessons learned concerning the effectiveness of CANs:

e ltis important to clearly identify the target audience (even if small, as long as it is precise),
their emotions (which may need to be transformed), and their values

e |tis important to involve the stakeholders affected by the narrative (“nothing about us
without us”). Who is speaking, and what tone are they using?
“Show, don't tell.”
Short-term goals // long-term changes: narratives allow you to act on both, but using
different strategies

e STAND can offer a methodology and be a useful tool to support activities already planned
in the city (local communication campaigns, events, neighbourhood workshops, etc.).

Evaluation

At the end of the training sessions, participants were asked to complete a short evaluation
questionnaire via Mentimeter.

The training days were evaluated very positively in all cities, with average scores consistently above
8/10 for classroom activities, group work, and logistical aspects. Participants expressed feelings of
involvement, motivation, confidence, and enrichment, showing a generally positive attitude towards
both the topic of storytelling and the STAND project. In almost all cities, a significant number of
participants asked to be kept up to date, while many others said they were willing to actively
collaborate on the next steps.

Among the most appreciated elements were the participatory methodology, the comparison
between different realities, networking, and the combination of theory, practical examples, and
group work. Requests for improvement mainly concerned the desire for more time for this type of
activity and the need to make the groups more heterogeneous. For the future, all cities emphasize
the importance of expanding the involvement of local actors (including politicians), strengthening the
network created during the training, and clearly defining the next operational steps to make STAND
effective in different local contexts.

Practical Common Guideline for intercultural narratives

Based on the experience gained with the training programme in the 15 implementing cities of
STAND, ICEI has developed a Practical Guideline with suggestions, ideas, and checkpoints to
make sure that the developed CANSs respect the four pillars of the intercultural approach. The
contents of the Guideline were discussed and validated by the consortium during the Transnational
knowledge sharing event that took place in October (WP7).

Interculturally sensitive CANs - Practical Guideline

The present guideline contains suggestions, ideas, and checkpoints to make sure that the
developed CANs respect the four pillars of the intercultural approach: equality, diversity,
meaningful interaction, and active participation. It is divided into three sections - mainstreaming
the CAN within the administration; building inclusive local partnerships; shaping and
disseminating the CAN - that are to be understood as different angles to look at a complex
process, rather than as subsequent, unrelated phases.

Mainstreaming the CAN within the administration

For municipalities, ensuring effective internal coordination is fundamental for the success of the
developed CANs. Public administration departments must work in synergy, guided by trust and
coherence across all actions and messages.

e Strengthen interdepartmental cooperation by creating long-term trust and
communication channels among offices. Start by engaging with existing allies or
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departments working on similar issues and invest in personal and professional
relationships to foster collaboration. Informal, personal relationships among colleagues
from different departments could help overcome initial resistances and bureaucratic
hurdles.

e Establish governance mechanisms — such as task forces, coordination tables, or working
groups — to ensure alignment and coherence across departments. Integrate efforts into
strategic planning to ensure that all departments are aware of shared goals and
responsibilities.

e Increase city personnel's competences through knowledge-sharing initiatives and
intercultural training.

Individual needs, expectations, and emotions should be taken into account, alongside the
professional and institutional role of city personnel.

e Acknowledge human factors recognising emotions, personalities, and internal dynamics
that influence collaboration.

e Address fears and sensitivities and value professional expertise. In mainstreaming
within the administration, stress the professional and social benefits of inclusive policies,
rather than moral or non-ideological approaches.

e Guarantee a high level of consistency and coherence between the narratives the
administration promotes and its policies.

Building Partnerships and Strengthening Local Engagement

Effective collaboration between municipal departments, civil society, and local communities is
essential to ensure that city narratives are coherent, inclusive, and grounded in real experiences.

e Engage civil society and community actors. Start by engaging associations and
stakeholders that have worked with the administration in the past, but go further and be
open to include new actors and to connect different groups.

e Value the experience and role of social and youth workers, grassroots organisations, and
migrant networks: they often hold trust and can act as bridges between institutions and
communities.

e Recognize and integrate the role of technical partners: they can help mediate and rebuild
trust where relationships with institutions are strained.

Foster mutual trust between municipalities and CSOs, as well as a shared understanding of each
actor's role.

e Adopt inclusive and accessible approaches when reaching out to communities. Use
clear, simple language - possibly with the help of cultural mediators - and approach people
directly. It can be effective to start with smaller, diverse groups and gradually connect them
into larger participatory spaces.

e Take bureaucratic challenges into consideration, especially when working with young
people or informal groups.

Participation should be seen as a broad and evolving process, combining formal and informal
engagement, and supported by transparent communication, fairness, and mutual respect.

e Establish transparent ground rules from the outset to ensure realistic expectations and
shared ownership.

e Recognize and manage power dynamics within the working group as well as structural
inequalities and perceived obligations with honesty, clarity, and respect.

e Recognise non-participation as a legitimate position to understand and address.
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Shaping and disseminating the CAN

Developing an inclusive narrative requires first and foremost that all relevant stakeholders and
needholders are involved throughout the process.

e Engage grassroots movements from the outset and throughout all phases, including
evaluation. Their involvement helps to identify areas where negative narratives circulate
and to provide credible testimonials or alternative stories that reinforce positive messages.

e Promote in particular the representation and direct involvement of those at the centre
of public narratives. Engage social media activists, cormmunity leaders, and marginalised
groups as active participants in shaping messages and policies.

Adopt an intercultural communication approach when shaping a CAN: find a common language
with your stake- and needholders and with your target(s), and save space and time for taking
feedback into due account.

Adopt an inclusive and accessible language, avoiding academic or bureaucratic jargon.
Map and involve informal networks and trusted individuals, especially from migrant and
minority communities, to shape, test, and spread your CAN.

e Use safe connections and spaces for assessing and testing the first drafts of CAN, as well
as an adequate amount of time, energy, and institutional support for adjusting the CAN
after the feedback.

e Make sure that - despite all best intentions - your CAN does not target a scapegoat or
reinforce existing stereotypes.

Have your target at the center of your communication strategy and adopt diversity as an approach,
not only as a goal.

e Combine one single, overarching message with a plurality of diverse voices and
formats to reach different audiences and contexts.

e Take advantage of existing initiatives and gatherings, following a logic similar to the anti-
rumours approach.

¢ Disseminate your materials through multiple channels and spaces.

General advice

e Creating and disseminating a new CAN is a marathon, not a sprint: effective CANs take
a long time to be produced or successfully disseminated.

e Maintain a strategic and realistic stance by focusing on constructive partnerships with
allies and open-minded actors, rather than seeking direct confrontation with extremist or
hostile groups.

e CANs can support existing projects and policies, not substitute them: working to
dismantle structural inequalities requires a multifaceted strategy made of complex,
courageous choices. Focusing only on narrative change produces merely cosmetic,
superficial outcomes.

HISTORY OF CHANGES
VERSION PUBLICATION DATE CHANGE
1.0 01.04.2022 Initial version (new MFF).



