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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the 
system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).)  

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 

Diversity - STAND 

Participant: ACI – Diversit 

PIC number: 907227712 

 

EVENT DESCRIPTION 

Event number: T4.1 

Event name: Training programme on new narratives # Spain 

Type: Event 

In situ/online: In situ 

Location: Spain: Bilbao, Castelló, Salt, Santa Coloma de Gramenet 

Date(s): Different dates between June, July and September 2025 

Website(s) (if any): https://icei.it/en/progetti/stand/  

Participants 

Female: 55 

Male: 27 

Non-binary:  

Not specified  

From country 1 [SPAIN]: 82 

Total number of participants: 82 From total number of countries: 1 

Description 

Provide a short description of the event and its activities. 

 

Between June and September 2025, four training sessions on narrative-building were carried out in the framework of the 

STAND project. These sessions took place in Bilbao (22nd and 23rd September), Castelló de la Plana (16th-17th September), 

Salt (19th June and 3rd July), and Santa Coloma de Gramenet (15th and 17th September), bringing together a wide range of 

participants from municipal administrations, social organisations, and youth groups.  

 

The aim of these trainings was to develop the skills and knowledge needed to understand the impact of narratives on public 

perceptions of diversity, while equipping participants with tools to design and disseminate inclusive, alternative narratives  at 

the local level. 

 

Objectives and approach 

The trainings pursued several interconnected objectives: 

https://icei.it/en/progetti/stand/
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• To raise awareness about the role of narratives in shaping how diversity and coexistence are perceived in cities.  

• To identify and deconstruct toxic and discriminatory narratives, while understanding their psychological, 

emotional, and social dimensions. 

• To differentiate between counter-narratives and inclusive alternative narratives. 

• To gain practical experience in the step-by-step co-creation of narratives, including defining audiences, values, 

messages, allies, and slogans. 

• To produce concrete proposals of narratives tailored to each city’s context and priorities (youth participation, 

transversal cooperation, intercultural dialogue). 

 

Training content  

The design of the trainings deliberately avoided a “lecture” format. Instead, the sessions combined conceptual discussions 

with highly participatory group work. Participants were encouraged to share experiences, analyse examples, and experiment 

with narrative creation themselves, fostering both reflection and creativity. 

 

 

Participation and diversity of profiles 

The four trainings involved a balanced mix of participants from municipalities and civil society organisations.  

• In Salt and Bilbao, the main emphasis was on encouraging cross-departmental work within municipalities, while 

also involving local organisations. 

• In Castelló and Santa Coloma, the trainings focused more directly on youth participation. Santa Coloma’s session 

was made up entirely of young people, while Castelló brought together youth artivists, municipal staff, and 

organisations working with young people. 

 

This diversity of settings proved to be an asset. According to one municipal officer, “It was a very diverse space and an 

opportunity for dialogue between actors linked to migration, diversity and anti-racism, and other municipal areas.”  

 

In all four cities, engagement levels were very high. The careful selection of participants and the use of participatory methods 

created a constructive atmosphere in which even those without prior involvement in STAND could contribute meaningfully. 

 

Participants by city: 

Bilbao: 26 (9 male, 17 female) 

Castelló: 24 (8 male, 16 female) 

Salt: 22 (4 male, 18 female) 

Santa Coloma de Gramenet: 10 (6 male, 4 female). 

 

 

Methodologies 

 

Each training session combined: 

 

• Conceptual debates – guided by key questions rather than lectures, encouraging participants to reflect on the role 

of prejudice, misinformation, and discriminatory narratives. 

• Practical exercises – such as simulating responses to prejudiced comments or identifying why toxic narratives gain 

traction. 

• Group co-creation of narratives – participants designed their own proposals, defining objectives, values, target 

audiences, and slogans, followed by peer feedback. 

 

The methodology was widely praised for its innovative character: 

 

o “Innovative contents and methodologies connected particularly well with municipal staff not used to these more 

creative spaces in direct dialogue with people of migrant background.”  

o “I really appreciated that the sessions were dynamic and forward -looking. In our case, we developed four very 

concrete proposals that are now being systematised into campaign formats.”  
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Main outputs and narrative proposals 

 

Bilbao 
Two main thematic areas emerged: 
 

1. Interreligious diversity 
o Inspired by the strong football culture of Bilbao and the shared passion for the Athletic Club, participants 

proposed audiovisual campaigns that would follow people of different professions and religious 

backgrounds throughout their daily routines, culminating in a collective celebration at “La Catedral” (San 
Mamés Stadium). 

o A provocative slogan was discussed: “Esta es mi Catedral” (This is my Cathedral). The group debated 

whether such a phrase might be controversial, especially among religious people who could find it 
offensive. This sparked a valuable discussion on the risks and opportunities of provocative messages in 
inclusive campaigns. 

2. Linguistic diversity 

o Participants emphasised the value of Basque (Euskera) as a bridge between cultures, while being careful 
to avoid hierarchies that could place Euskera above other languages.  

o The idea was to play creatively with hybrid expressions combining Euskera with other languages, 

reflecting Bilbao’s plural linguistic landscape. 

o Although the final slogan was not fully defined, the group highlighted the power of linguistic hybridity 
in constructing inclusive messages. 

 
Castelló de la Plana 

This training, with strong youth and artivist participation, generated a rich set of narratives around different issues: 
 

1. LGBTIQ+ families 
o Aim: to normalise and celebrate family diversity, emphasising love and care as universal values.  

o Proposed slogan: “tranqui amor, yo te cuido.” (don’t worry love, I’ll take care of you). 
2. Right to housing 

o Focused on the discrimination faced by migrants, young people, and Roma communities when accessing 
housing. 

o Proposed slogan: “abre la puerta.” (open the door). 
3. Youth interaction and socialisation 

o Responding to concerns about the dominance of digital interactions, participants proposed reinforcing 
the value of in-person connections among young people from different backgrounds. 

o Proposed slogan: “Fem colla tot l’any” (Let’s hang out all year round). 
4. Youth participation and democratic values 

o Aimed at highlighting how municipal institutions should adapt to young people’s needs and promote 
their active role in shaping the city. 

o Proposed slogans included: 

▪ “Ciudad de última generación” (Next-generation city). 

▪ “Castelló actualiza su software” (Castelló updates its software). 
 

These proposals illustrate the creativity and critical thinking of the youth participants, while addressing structural issues such 
as housing, participation, and social recognition. 
 
Santa Coloma de Gramenet 

In Santa Coloma, the training gathered a group of diverse and committed young people. Their proposals were particularly 
bold and imaginative, focusing on the concept of diversity as a source of collective strength: 
 

• Key messages: 

o “La diversidad es vida” (Diversity is life). 

o “La diversidad nos hace más inteligentes” (Diversity makes us smarter). 
o “La diversidad son soluciones” (Diversity provides solutions). 
o An explicitly intersectional approach: recognising not only origin, but also age, gender, and sexuality  

 

• Campaign ideas: 
a. “La diversidad es vida” (Diversity is life):: A video starting in a black-and-white, monotonous world where 

everyone looks the same and acts selfishly. Suddenly, the scene transforms into a colourful and lively 
environment, celebrating human diversity as the essence of life. 

b. “La paella, todo español y muy española”: (Paella, entirely Spanish and very Spanish) A narrative that 

deconstructs Spanish identity by tracing the multicultural origins of paella’s ingredients (rice from the Arabs, 
tomatoes from the Americas, iron pans from other regions, etc.), showing how diversity is inherent to national 
traditions. 

c. “No encuentro respuesta” (I can’t find an answer):: A short story of a person struggling with a problem. 

People from different origins and perspectives offer different solutions—none is “the only right answer,” but 
together they highlight the value of multiple perspectives. 
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These ideas reflect the creativity, criticality, and humour of youth participants, as well as their ability to link diversity to 
universal human experiences. 

 

Salt 
The Salt training focused strongly on belonging, coexistence, and intergenerational connections. Participants came up with 
several concrete campaigns: 
 

1. Sense of belonging and local pride 

o Proposed slogan: “A Salt, conviure és viure” (In Salt, living together is living). 
o Activities: social media campaigns and youth-driven sports events, reinforcing a positive sense of identity 

linked to diversity. 

 

2. Intergenerational coexistence 
o Proposed slogan: “Salt capital de la diversitat veïnal” (Salt, capital of neighbourhood diversity). 
o Activities: hospital-based initiatives, neighbourhood events, and storytelling of residents’ life histories 

across different backgrounds. 
3. Youth and the natural environment 

o Proposed slogan: “Salt al natural” (Salt in nature). 

o Activities: projects connecting young people with the city’s rich natural surroundings, through schools, 

local festivities, and community influencers. 
 

These proposals highlight how diversity can be rooted in everyday life—sports, neighbourhood life, and the natural 
environment—as a shared source of pride. 

 

 

 

Feedback from participants 

The evaluation forms collected after the trainings show a high level of satisfaction. Participants rated the contents, facili tation, 

and participatory dynamics very positively, highlighting inspiration and motivation to remain engaged: 

 

o “The facilitator’s expertise and the references shared were very impactful.”  

o “The practical examples from other territories were inspiring.”  

o “The inclusion of racialised youth was very important, though strategies to encourage even more active 

participation are needed.” 

o “I would have liked more time for co-construction of narratives, as this part was extremely valuable.”  

 

Several participants described the project as “a valuable space for dialogue between different sectors of society” and “a good 

opportunity to learn and connect.” 

 

Assess (from 0 to 5) the sessions content: 

 
 

In relation to building narratives, you feel: 77% needs time to digest it a bit, but overall has a good feeling about it; 23% are 

very hopeful that they have clear tools at their disposal.   



EU Grants: Event description sheet (CERV): V1.0 – 01.04.2022 

5 
 

 
 

 

 

 

Feedback from municipal staff (involved in STAND) 

The reflections of municipal officers confirm and complement participants’ views: They stressed the strong commitment and 

diversity of the space, the strategic importance of narrative-building, the importance of youth involvement: 

 

o “High interest from both social organisations and municipal staff from different departments. The training has 

consolidated the core working group that will continue in the next phases.”  

o “Entities are increasingly aware of the need to focus on narrative creation. It is crucial to generate a common 

narrative thread across different actors—municipal departments, organisations, and youth—so that everyone 

contributes to the same social storyline from their own perspective.” 

o “The involvement of young artivists and activists, initially distant from these processes, is beginning to bear fruit. 

They already have their own stories and tools, and now they are connecting with broader city -level narratives.” 

 

 

Conclusions and recommendations 

The four trainings clearly demonstrated the added value of narrative-building as a participatory tool for strengthening 

intercultural dialogue and cooperation at the local level. Key conclusions include: 

 

• Diversity of participants (municipal staff, CSOs, youth) is essential, as it generates new synergies and ensures 

transversal perspectives. 

• Youth engagement—especially artivists and activists—adds creativity and legitimacy, but requires patient trust-

building. 

• Participatory methodologies effectively balance theoretical reflection and practical creativity, resulting in concrete 

outputs and stronger group cohesion. 

• The trainings laid the groundwork for the continuity of local working groups, which will be central to future 

STAND activities. 

 

Recommendations for future trainings: 

• Share preparatory materials and short questionnaires in advance, to maximise in -session time. 

• Allocate more time for the co-construction and refinement of narrative proposals. 

• Ensure broader representation of participants from diverse origins, particularly in municipalities where this 

dimension was less present. 

 

As summarised by one municipal staff: “At the end of the day, what matters is that different actors in the city start speaking 

about the same issues from their own perspective, but with a common thread. That is how we begin to shift the social 

narrative.” 

 

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

 


