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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 
Diversity - STAND 

Participant: RPCI 

PIC number: 890276186 

 

EVENT DESCRIPTION 

Event number: D5.1 (WP5) 

Event name: Training sessions for Cities and Civil society organizations in Portugal 

Type: Event 

In situ/online: In-situ 

Location: Portugal – Barcelos, Loures, Vila Verde, Viseu 

Date(s): Different dates between May and September 2025 

Website(s) (if any): https://icei.it/progetti/stand/ 

Participants 

Female: 58 

Male: 17 

Non-binary: 0 

From country 1 [Portugal]: 75 

Total number of participants: 75 From total number of countries: 1 

Description 

Provide a short description of the event and its activities. 

RPCI implemented five Alternative Narratives training sessions as part of the STAND project. Each training 

was a 9-hour course, divided into 3 days (3 hours per day). One training was implemented in Viseu (30 June, 1 

and 2 July, from 9 a.m. to 12 p.m.), Barcelos (30 June, 1 and 2 July, from 2 p.m. to 5 p.m.), Vila Verde (30 

June, 1 and 2 July, from 9 a.m. to 12 p.m.) and two in Loures (2, 3 and 4 September, from 9 a.m. to 12 p.m. and 

from 2 p.m. to 5 p.m.).  

The total number of participants was 75, highly overreaching the expected number of at least 25 people.  

The training sessions provided knowledge on key concepts and theory on narratives and related concepts to the 

people that will be working on the topic for the rest of the project (municipal staff, teaching professionals, local 

https://icei.it/progetti/stand/
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social workers, police officers, etc.); analyzed oppressive narrative(s) and realized a preliminary reflection on 

possible CAN(s) to be developed.  

In general, people actively participated in all training sessions. However, RPCI considers that most people had 

never thought about these issues in this way and that it would be important to conduct further training, 

particularly introductory training on diversity, unconscious bias and prejudice. 

List of topics covered by the training:  

● Day 1: Introduction to narratives and related concepts; Analysing oppressive narratives 

● Day 2: Analysis of oppressive narratives according to the focus chosen by the city; Stereotypes, 

prejudice and the chain of Discrimination; Unconscious Bias; Pyramid of Hate; Presentation on 

strategies for reducing stereotypes and biases in communication/inclusive communication; 

communication in crisis situations in the event of negative reactions or polarizing narratives; 

storytelling that values people and communities/criteria for constructing alternative narratives; 

Alternative and counter narratives 

● Day 3: Development of practical skills in creating alternative narratives. 

Training programme - Portugal 

Learning objectives 

● Provide knowledge of the main concepts and theories related to narratives and related concepts 

● Build, activate and maintain an engaged team that will work throughout the duration of the project 

● Analyse oppressive narratives 

● Conduct a preliminary reflection on the CAN to be developed 

Main contents of Day 1 

Interactive presentation on the following themes: 

- What are stereotypes, prejudices and biases, and how do they influence direct and indirect 

discrimination? 

- Misinformation and combating hate speech 

 

Group work and plenary debate – Participants are divided into groups. Each group is provided with a grid to 

analyse a case study of oppressive narrative:  

• Group 1 - Photograph of a police officer committing an act of violence 

• Group 2 - 'Civil servants are lazy and do not want to truly help people; they complicate bureaucracy 

instead of simplifying it; they do not care about the people’. 

• Group 3 - Photograph of corrupt politicians 

• Group 4 - ‘Women are too sensitive to be good bosses; they are too emotional and incapable of 

making rational decisions/easy to manipulate; they get upset easily and generate a lot of conflict 

within the organisation’. 

Plenary debate: What conclusions can we draw from this exercise? 

Take a stand – The facilitator reads/projects some statements and participants move around the room 

according to whether they agree or disagree with the statement and discuss it. 

 

Main contents of Day 2 

Presentation of the results of the focus group in plenary.  

Participants are divided into groups of 4-5 people and asked to analyse the oppressive narratives from the FG 

according to the scheme used in the previous session.  
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Figure 1 - Oppressive narratives analyzed by city 

Interactive presentation on the following themes: 

- Strategies for reducing stereotypes and bias in communication/inclusive communication 

- Communication in crisis situations in the event of negative reactions or polarising narratives 

- Storytelling that values people and communities/criteria for building alternative narratives 

Focus on concrete examples: https://www.coe.int/en/web/no-hate-campaign/campaign-

examples#{%2226873630%22 

 

Main contents of Day 3 

CAN creation – Participants are presented with the same four oppressive narratives from the previous session 

and divided into groups: each group has to deal with one narrative, trying to imagine the basis for the new 

narrative. Guiding questions:  

● What are the values and overall message we want to convey? What narrative change do we want to 

see? What emotions do we want to transform? 

● Are we truly inclusive? Have the communities potentially affected participated in this effort? Who 

should we engage with and invite to the next steps? 

● What existing projects, campaigns and practices are we linking to? How do we value what already 

exists (including mistakes)? 

● Who do we want to talk to/convince/engage [target audience]? What are their feelings about the issue, 

why do they trust the oppressive narrative? 

● Protagonists: who could tell the story? Who could be an ally? 

● What are the trusted places, institutions, and people for each stakeholder/necessary party and 

community, including allies and targets? 

● What keywords and positive messages could be conveyed? 

Participants are guided through a reflection on the potential of the new narratives in their own local context: 

effectiveness, challenges, opportunities, etc. 

 

Additional materials available: attendance sheets, detailed workflow of training sessions, scanned copies of the 

exercises and the Mentimeter assessments from the training sessions. 

Most people involved in the start-up of the project and in WP2 participated also in WP5, together with new 

participants. The people who participated in WP5 are being mobilized for the CANs development (WP 11). 

https://www.coe.int/en/web/no-hate-campaign/campaign-examples#%7B%2226873630%22
https://www.coe.int/en/web/no-hate-campaign/campaign-examples#%7B%2226873630%22
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Figure 2 - A sample of the contents of the training 

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

 


