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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 
Diversity - STAND 

Participant: City of Lublin 

PIC number: 952988044 

 

EVENT DESCRIPTION 

Event number: D6.1 (WP6) 

Event name: Training sessions for Cities and Civil society organizations in Poland 

Type: Event 

In situ/online: In-situ 

Location: City of Lublin, City of Wroclaw 

Date(s): 12th July, 29th August, 15th and 22nd September 2025 

Website(s) (if any): https://icei.it/en/progetti/stand/  

Participants 

Female: 25 

Male: 9 

Non-binary: 0 

From country 1 [Poland]: 34 

Total number of participants: 34 From total number of countries: 1 

Description 

Provide a short description of the event and its activities. 

 

The training in Lublin and Wroclaw was organized within the STAND project, aiming to support 
European cities in building effective narratives that highlight the value of living together in diversity 
and the contribution of minority groups to the social and cultural development of cities. More 
specifically, the training aimed to enhance participants’ competencies in recognizing and critically 
analyzing stereotypes, prejudice, and discrimination, and in developing alternative narratives that 
foster openness and intercultural cooperation. 

The training took place on 15th September and 22nd September 2025 in Lublin and on 12th July 
2025 and 29th August in Wroclaw.  

 

https://icei.it/en/progetti/stand/
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The aim of the training was to increase participants’ competences in the following areas: 

• development of intercultural and social awareness; 

• raising awareness on the mechanisms of stereotyping and exclusion: recognizing and 
critically analyzing stereotypes, prejudices, discrimination and negative narratives 
regarding migrants and minority groups;  

• developing empathy and understanding the situation of various groups living in Lublin 
and Wroclaw; 

• gaining knowledge about how dominant/oppressive narratives shape our attitudes and 
social decisions; 

• learning the basics of narrative creation (including alternative and positive narratives) as a 
tool for social change and community building: start building alternative narratives that 
support openness, diversity and intercultural cooperation (CAN); 

• strengthening communication skills in a diverse environment; 

• designing integration and local activities.  

 

Activities in Lublin  

Duration: 8 training hours (divided into 2 training days) 
Participants: NGO representatives, youth, local governments (LGUs) 
The two-day workshop was implemented by the City of Lublin’s Office for Social Participation, in 
cooperation with Homo Faber Association. Participants included local NGO representatives, young 
people, and municipal staff.  
Leaders: Piotr Skrzypczak, Wiktoria Dudek - trainer and coach from Homo Faber (theoretical part), 
Magdalena Gnyp-Ścigocka Marta Nazaruk-Napora, Małgorzata Zmysłowska - trainers from the 
Social Participation Office of the Lublin City Hall (practical part) 

Training agenda / Workshop scenario 

Day I 

Opening and Introduction 
Materials: presentation, photos from the city 

• Welcoming the participants 

• Integration round: name, place of work/activity, answer to the question: "What does the 
word DIVERSITY in Lublin bring to my mind?" (everyone chooses an auxiliary card with 
photos of the city and answers in 1 sentence). 

• Presentation of the STAND project : project objectives, partners, participants, activities 
(what and timeframe) and expected results. 

 
Empathy exercise 
Materials: presentation, board with an outline of Lublin, paper figures, cards with roles to be drawn 
for each participant, guiding questions, markers. 

• Asking questions about groups in Lublin. Writing down answers on sticky notes (each group 
is written down separately on a separate sticky note). Asking about groups, i.e., people 
from other countries, if they don't spontaneously appear. 

• Each participant draws a card/role. The cards have a role written on them representing 
someone from a pre-defined group (e.g., a student from Ukraine, an elderly person, a 
migrant working in the service sector, a person with a disability, an activist, or a member of 
a law enforcement organization). Ideally, these roles should be consistent with the groups 
the participants have chosen. 

• Participants place their figures on a map of the city and then have three dots (three dots 
can be placed on one figure, or a different one on each) next to the answers to whom the 
answer to a given question spoils: Who is least welcome as a neighbor? Who most often 
encounters unpleasant situations on the street? Who most often encounters problems 
renting an apartment? Who most often struggles to find a job? Which groups struggle most 
with their studies? Which groups lack places to spend their free time in Lublin? Who most 
needs psychological support? Who feels least safe in Lublin? Who is least visible in local 
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media? Who has the least influence on city decisions? Who is least visible in public 
spaces? Who is treated as an "outsider" in their own city? 

• We count the number of dots in each group. 

• We ask for reflection – discussion. 

• An exercise for getting out of a role. 
 
My Values – My Compass 
Materials: presentation, values sheet, sticky notes, flipchart. 

• Each participant writes down/highlights the five values that are most important to them on a 
sheet of paper. They copy them onto sticky notes and paste them onto the sticky note on 
the board. 

• Discussing the board with common values that are important in the group. 

• Working in pairs: which values support an open and diverse city? 

• Discussion 
 
My reflections on migrant-related topics 
Materials: Self-Reflection Questionnaire. This sheet was created based on our own research. Its 
purpose is to gather information about the group (evaluation at the beginning of the group's project 
activities). 

• Handing out the self-awareness sheet and gathering. 
 
Migrant Narratives – What Do We Know, What Do We Repeat?  
Materials: presentation. 

• Presentation of key concepts and discussion of what we know about them. Brainstorm: 
"What narratives about migrants do I know? Where do I get them from? " 

• Presentation of definitions: stereotype, prejudice, discrimination, narratives (dominant, 
oppressive, counter-narrative , alternative), disinformation, fake news, hate speech. 

• Explaining the role of narrative in shaping opinions and emotions. 

• Analysis of narrative examples in Poland: emigration, solidarity, threat, multiculturalism. 

• Discussion: Which narratives dominate Lublin and our surroundings? Supplemented with 
local context. 

 
Farewell 

• Reflection: what have we learned that we can implement in our organizations/institutions? 

• Thank you and information about the next workshops 

Day II 

Welcome 

• Recalling information about the project and switching back to the previous section (recalling 
names). You can warm up by asking what the name means, what its history is, and whether 
the person likes it. 

 
Research Findings: What's the Situation? Oppressive Narratives. (30 minutes) 
Materials: presentation, printed research summary for workshop participants. 

• A reminder of basic information about dominant and oppressive narratives. 

• Presentation of research results: who was interviewed, what themes emerged among the 
respondents. 

• Discussion. 
 

Group work on a template for dominant, oppressive narratives. (40 minutes) 
Materials: presentation, printed template. 

• Presentation of the template, what it contains and what working on it will look like. 

• Division into groups. 

• Group work. 

• A short forum discussion of each narrative from the group. 

• Discussion. 

• Break and Energizer (Warm-up Exercise) 
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Research Findings on Good Examples of Alternative Narratives 
Materials: presentation, printed research summary for workshop participants. 

• Presentation of research results regarding positive narratives. 

• Discussion. 

• Reminder of basic information, alternative role and method of creation (theoretical thread). 
 

Group work – alternative narratives 
Materials: presentation, template for working with positive narratives 

• The groups that worked on oppressive narratives remain. 

• Groups present their works. 

• Discussion on what can be combined, what is similar or different in the groups' work. 
 
Voting and selecting narratives for further work 
Materials: presentation, notes, markers. 

• Participants write down ideas on cards about alternative narratives that complement the 
narratives in other groups. 

• Voting on which narrative should become the leading activity in further work. 

• Discussion: what do we take from other ideas, what do we modify within the chosen 
narrative. 

 
Summary and Conclusion 
Materials: presentation, Mentimeter / Answer Garden / sticky notes. 

• Reflection: what have we learned that we can implement in our organizations/institutions? 

• Announcement: "In July 2026, thanks to our project..." – participants finish the sentence 
together. 

• Farewell. 

 

Figure 1 - Training in Lublin 

Analysis of the results of the self-reflection questionnaire 

During the training, participants received an anonymous and voluntary self-reflection 
questionnaire, which was completed by 12 people. The sheet contained 19 statements about 
migration, based on previous qualitative research conducted as part of the STAND project. The 
statements are grouped into five main categories: 

• A narrative based on migration as a threat 

• Migration Benefits/Positive Narrative 

• Integration narratives 

• Discriminatory narratives 

• Visibility of Migrant Actions/Media Influence 
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Participants rated each statement on a five-point scale: 
1 – I strongly disagree 
2 – I disagree 
3 – I neither agree nor disagree 
4 – I agree 
5 – I definitely agree 

Values 

During the workshop, each group received a sheet of values and was asked to select the most 
important ones. Each group then wrote down their selected values on sticky notes and posted them 
on the board. This created a picture of the group's shared values. This is crucial for establishing the 
foundation for future actions. 
The selected values are: wisdom, knowledge, vision, changing the world, truth, cooperation, 
freedom, independence, family (chosen three times), initiative, joy, caring for relationships, 
responsibility. 

Analysis of individual statements 

A detailed analysis (averages and description) was performed for each category. 
 

a) A narrative based on migration as a threat 

• Migrants take jobs away from Poles – average 1.3 

• Migrants increase the sense of threat in my area – average 2.5 

• Migrants burden the social welfare system - average 3.1 
 

The group rejects the stereotype of job-taking (a very low average of 1.3).  
Slightly higher values appear for feelings of threat (2.5) and burden on the social system (3.1), 
which may indicate that some people still share these concerns. 

 
b) A narrative based on the benefits of migration 

• The presence of migrants enriches the life of the local community – average 4.1 

• Migrants contribute to the development of the local economy – average 4.3 

• Migrants should have the same rights as Polish citizens – average 3.6 
 

These narratives are significantly more strongly supported than the threat narratives. The group 
recognizes the cultural and economic benefits of migrants' presence. Only the issue of full equality 
of rights generates greater divergence of opinion (average score of 3.6). 

 
c) Integration narratives 

• Meetings with migrants increase my understanding of other cultures – average 4.8 

• Intercultural education is important for changing social attitudes – average 4.8 

• Joint activities foster better integration – average 4.7 

• Migrant storytelling helps understand their experiences – average 4.6 

• Intercultural assistants are needed – average 4.5  

• Team-building events help build relationships – average 4.4 

• Integrating migrants into schools benefits all students – average 4.3 

• Integration of migrants at universities is beneficial for all students – average 4.3 
 
most strongly supported narrative category is related to integration , with almost all statements 

having very high averages (ranging from 4.3 to 4.8). The group very positively assesses the role of 
intercultural education, meetings, collaboration, and introducing narratives based on real stories. 
Although support is high, it is lower for school and university initiatives, as well as integration 
events, compared to other activities, for various reasons. 
 

d) Discrimination narratives (awareness of migrant problems) 

• Negative comments towards migrants – average 4.1 

• Migrants are overlooked or excluded in various spheres – average 3.7 

• Children and young people from other countries are discriminated against – average 3.9 
 



EU Grants: Event description sheet (CERV): V1.0 – 01.04.2022 

6 

 

There is an awareness of discrimination within the group, manifesting itself through exclusion 
and negative attitudes. Negative comments are the most common. Exclusion of migrants from 
diverse backgrounds is also evident. It is also noticeable that children and young people experience 
discrimination. 

 
e) Visibility of Migrant Actions/Media Influence 

• Media and online comments influence the perception of migrants – average 2.4 

• In my community, integration activities are visible and appreciated – average 3.1 
 

Respondents do not generally feel that the media has a strong influence on their own attitudes. 
Community integration efforts are perceived as low-visibility, suggesting room for improvement in 
local practice. 

 

Results and conclusions 

Participants improved their understanding of stereotypes, exclusion mechanisms, and methods for 
building positive narratives on diversity. The training strengthened cross-sectoral cooperation and 
laid the groundwork for developing the Local Action Plan in Lublin. 

Feedback from participants emphasized the practical and engaging nature of the sessions. They 
expressed interest in continuing the training cycle and exchanging experiences with other cities 
involved in the STAND project. 

Lublin’s web page dedicated to the activity: https://lublin.eu/mieszkancy/partycypacja/lublin-dla-
wszystkich/stand/aktualnosci/  

 

 

Activities in Wroclaw  

Duration: 11 hours (divided into 2 training days) 
Participants: NGO, Local Authorities, young students, migrants. 
Facilitators: Tomasz Bojanowski, MA – educator, cultural animator, social activities facilitator; 
Krzysztof Dziadkiewicz, PhD – psychologist, specialist in cultural psychology, researcher of 
narratives on diversity 
The City of Wroclaw had identified the negative narrative “Refugees exploit the social system”, 
emerged from the initial diagnosis (WP2), as a starting point for the training.  
 

Training agenda / Workshop scenario 

OPENING AND INTEGRATION 
• Welcome, presentation of objectives and working principles. 
• Opening exercise: "Map of my Wrocław" – space in experience. 

DIVERSITY IN OUR LIVES 
• Short lecture: diversity as a social and psychological challenge. 
• Work in pairs: “What makes me happy and what makes me afraid in diversity?” 
• Mini-discussion: how does diversity work in practice? 

PREJUDICE AND TENSION – HOW TO RECOGNIZE AND IDENTIFY THEM? 
• Analysis of research quotes: when does diversity hurt? 
• Workshop: exercises in empathy and understanding. 
• Situational simulations: stereotypes, microaggressions, misunderstandings. 

HOW TO BUILD A COMMUNITY IN DIVERSITY? 
• Exercise: "My dialogue style" – self-analysis of attitude. 

https://lublin.eu/mieszkancy/partycypacja/lublin-dla-wszystkich/stand/aktualnosci/
https://lublin.eu/mieszkancy/partycypacja/lublin-dla-wszystkich/stand/aktualnosci/
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• Group work: mapping barriers and resources in the local environment. 
• Mini-group presentations. 

INTRODUCTION TO NARRATIVE – WHAT IS IT AND WHY IS IT NEEDED? 
• Short lecture and examples: dominant, alternative, and positive narratives. 
• Exercise: "Narratives I hear – narratives I can create." 
• Introduction to narrative thinking as the basis for further project activities. 

CREATIVE DESIGN: OUR INITIATIVE 
• Creative workshop (method: design thinking): “What can we do at home?” – designing local micro-
initiatives. 
• Gallery of ideas, feedback, and selection of inspirations for implementation. 

SUMMARY AND CLOSING 
• Reflection round: "What am I taking away from this?" 
• Joint evaluation of the training (survey + discussion). 
• Presentation of certificates. 

Feedback from participants 

o Understanding of narratives: A significant majority—87% of respondents—answered “definitely 
yes” or “rather yes,” suggesting that the training substantially improved their ability to recognize 
how narratives function, how they influence public opinion, and how they shape attitudes toward 
different social groups. This indicates not only increased awareness but also a stronger capacity 
to critically analyze messaging encountered in everyday life. 

o Mastery of the “Narrative Lens” method: 81% of participants reported that they learned to use 
the “Narrative Lens” method well or very well. This shows that most participants not only 
understood the theoretical aspects of the method but also felt confident applying it to real 
examples, evaluating narrative structure, intentions, and potential impact. 

o Differences between narratives: 75% of respondents stated that they can clearly distinguish 
between an oppressive narrative and an alternative one. This ability is crucial, as it reflects 
participants’ competence in identifying harmful storytelling patterns that reinforce exclusion, as 
well as recognizing constructive narratives that promote empathy, agency, and social cohesion. 

o Practical usefulness: 69% of participants rated the presented methods as “very useful” or “rather 
useful” in their daily work or activism. This suggests that the tools provided during the training 
have meaningful, real-world applicability and can support participants in designing more 
thoughtful communication strategies, workshops, or community interventions. 

o Readiness for independent work: 72% of respondents declared that they feel prepared to 
independently construct alternative narratives. This demonstrates not only knowledge acquisition 
but also growing self-efficacy—participants feel capable of using these approaches proactively 
within their communities, organizations, or professional roles 

 

Key insights and training results 

The process revealed several important lessons that help illuminate both the challenges and 
opportunities present in community-building efforts. Participants developed a deeper, more critical 
awareness of the stereotypes circulating about Ukrainians — often framed as competitors for 
resources or portrayed as “self-interested” — as well as the influence of parochial upbringing in 
smaller towns, where peer pressure and neighborhood norms can reinforce exclusionary attitudes. 
They also reflected on the widespread presence of hate speech and ironic distancing, especially 
among young people, and on how disinformation and oversimplified media narratives shape public 
perception and contribute to polarization. Although participants do not reject the idea of diversity, 
they call for a far more honest and grounded approach — one that openly acknowledges its real 
costs, the emotional and social effort it demands, and the compromises required from all sides. 
They emphasize that meaningful change cannot rely on symbolic gestures alone; instead, it 
requires direct interpersonal contact, sustained local initiatives, and a genuine willingness to listen 
to residents without judgment or preconceived assumptions. These insights provide clear guidance 
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for future action: the need to involve a broad spectrum of groups, ensuring that both the host 
community and migrant community — those who have lived in the city for many years and those 
who arrived recently — are fully included in shaping narrative and decision-making processes. 
Equally crucial is investing in youth-focused activities that help young people recognize and counter 
harmful narratives circulating online, strengthening their resilience and empowering them to engage 
constructively as digital natives. 
 
 
 

Training materials 

During the trainings both in Lublin and Wroclaw, the STAND project presentation, visual aids, city 
map, self-reflection sheets, and group work templates were used. The presentations used by the 
trainers and the results of the working groups were shared with all participants and were made 
accessible through a common online repository. All materials are available upon request.  

 

Figure 2 - An example of training material used for group work in Lublin 

 

 

Figure 3 - An example of training material used for group work in Wroclaw 
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