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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Participant: ICEI 

PIC number:  932287177 

Project name and acronym:  

FAIR EUROPE- Fostering Awareness and 

Interculturalism with Roma communities in European 
cities 

 

EVENT DESCRIPTION 

Event number: D1.1 (WP1) 

Event name: Transnational Capacity Building event in Italy 

Type: Event 

In situ/online: in-situ 

Location: Italy, Casalecchio di Reno 

Date(s): 3rd – 4th March 2026 

Website(s) (if any): https://icei.it/en/progetti/faireurope/ 

Participants 

Female: 20 

Male: 9 

Non-binary: 0 

From country 1 [Italy]: 12 

From country 2 [Portugal]: 8 

From country 3 [Spain]: 2 

From country 4 [France] 3 

From country 5 [Greece] 1 

From country 6 [Romania] 2 

From country 7 [Bulgaria] 1 

Total number of participants: 29 
From total number of 

countries: 7 

Description 
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Provide a short description of the event and its activities. 

The Transnational Capacity Building event in Italy as part of to the FAIR EUROPE project (WP1) took place in 

Casalecchio di Reno on March 3rd and 4th, 2026. 

The event involved a total of 29 participants: 14 representatives of municipalities (technicians, heads of social and/or 

educational services, international relations officers, community intervention coordinators), 12 representatives of civil 

society engaged in actions supporting the rights of Roma communities (coordinators, educators, cultural mediators, 

social workers), and 3 relevant stakeholder, coming from institutional contexts (municipalities, Council of Europe) or 

civil society (local services and/or national and international advocacy organizations), who have contributed as 

experts. 

ICEI and RPCI (Portuguese Network of Intercultural Cities) participated as technical project partners, along with cities 

from Italy (Milan, Montesilvano, and Casalecchio), Portugal (Barcelos, Cascais, Viseu), Spain (Castelló de la Plana), 

Greece (Ioannina), and France (Besançon). Representatives from the municipality of the associated city of Bucharest 

(Romania) and the invited city of Botevgrad (Bulgaria) also took part in the meeting. 

General Objective 

The objective of the event was to encourage a shared dimension of exchange among diverse experiences and 

competencies within the network, in order to strengthen the role of European municipalities and civil society in 

combating antigypsyism, promoting intercultural policies, and fostering cooperation among cities for the inclusion of 

Roma communities. 

Specific Objectives: 

• Sharing the project approach by comparing expectations, possible risks, challenges, needs, and 

experiences of participants. 

• Presentation of the FAIR EUROPE project, illustrating its objectives, main phases, and operational 

structure. 

• Group-building activities, creating moments and spaces dedicated to strengthening collaborative 

dynamics. 

• Theoretical introductions and analysis of the state of the art regarding the main challenges and 

opportunities in the role of local authorities in combating discrimination against Roma communities and 

in building inclusive and intercultural policies. 

• Presentation from the host city, Casalecchio di Reno, and its specific experience related to the project 

themes. 

• Capacity building through the identification of the main features of WP2 (mapping/survey) and WP3–

6 (training programme), also facilitating the definition of specific objectives for each city and the 

identification of key stakeholders and needs. 

The methodology adopted aimed to foster active participation, encouraging the sharing of experiences, the building 

of trust-based relationships, and the connection of ideas through various dynamics that helped the group understand 

the links between the different topics addressed and the project as a whole. Methods such as World Café, group work, 

SWOT analysis, and idea reorganization were used, always based on guiding questions that emerged from thematic 

inputs and guided the discussion among participants. 

The first day was mainly dedicated to the theoretical framework, including activities designed to strengthen mutual 

knowledge and relationships among participants. The second day focused on future perspectives, laying the 

groundwork for the upcoming work packages to be implemented in the four participating countries through a shared 

approach. 

The integration of different types of participants (municipal representatives, civil society actors, members of Roma 

communities) responded to the project’s need to bring together experiences, perspectives, and approaches to 

identifying local actions from both institutions and civil society, within an intersectional and plural framework. 

The event included the participation of three experts: 

• Mevalana Sahiti, independent consultant and trainer, coordinator of Romano Phralipe – Universal 

Roma Fraternity. Her work focuses on strengthening Roma participation, promoting intercultural 

dialogue, and combating antigypsyism at local and European levels. 

• Antonella Gandolfi, specialist in social and health services, expert in projects and activities involving 

Sinti and Roma communities, with specific experience with Emilia Romagna Municipalities. 
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• Florin Botonogu, Council of Europe expert, EU joint programme ROMACT, President of the Policy 

Center for Roma and Minorities in Romania, and member of the European Roma Grassroots 

Organisations Network (ERGO), one of the main advocacy bodies at European level for the rights of 

Roma and Sinti populations. 

The three contributions were embedded in the two-day programme developed by ICEI, with a strong focus on capacity 

building across the project network. The programme was designed to enhance partners’ capacities through structured 

reflection, peer exchange, and mutual learning, enabling participants to share experiences and actively engage with 

one another. 

In this context, the contributions supported the initial identification of common priorities, key challenges, and 

opportunities related to the implementation of actions in the five target countries (Italy, France, Spain, Portugal, and 

Greece). They also fostered knowledge sharing and alignment within the wider network of seven participating and 

associated countries (Bulgaria – invited – and Romania – associated) 

The event started with an informal gathering and dinner on March 2nd, which most participants attended and which 

provided an opportunity to get to know each other. 

________________________________________ 

Day #1 – March 3rd, 2026 (9:30–18:00) 

The day opened with institutional greetings and introductory remarks by: 

• The Mayor of Casalecchio (Matteo Ruggeri) 

• Municipality of Casalecchio di Reno (Sabrina Mafara, Milly Ruggero, and Councillor) 

• ICEI (Simone Pettorruso and Giulia Rivoli) with a presentation of the project framework within the 

European Commission through the CERV programme and the Council of Europe Intercultural Cities 

Programme. 

The first day, in addition to participatory activities for mutual exchange and knowledge-sharing, included a presentation 

by expert Mevlana Sahiti. 

Her intervention, titled “Understanding and Addressing Antigypsyism at Local Level: The Role of Cities”, covered: 

• Overview of Roma communities in Europe (historical, geographical, and social aspects) 

• Terminology, categories, narratives, and perceptions and their influence on approaches to Roma rights 

• Definition and patterns of antigypsyism in Europe, including the role of laws 

• Marginalization and rights: historical and sociological framework 

• Role of local institutions: positive changes and European frameworks 

• Strategic levels of municipal intervention, with a focus on youth policies 

• Practical suggestions for identifying effective local policies 

Following the intervention, key questions were developed for group discussion among participants: 

The questions focused on identifying which Roma communities are present in local territories—such as Travellers, 

sedentary Roma, Sinti, or Kalé—and assessing the extent to which municipalities have been able to identify and 

engage with them. 

They also explored whether there is ongoing collaboration with grassroots organisations representing these 

communities, and, where such cooperation exists, what approaches or practices have proven most effective. 

Another area of inquiry concerned the prevailing perceptions and narratives surrounding Roma communities within 

the local context, including institutional, societal, and media perspectives, as well as the key stakeholders involved in 

shaping these narratives. 

Finally, the questions addressed the main challenges encountered when attempting to translate policy commitments 

into concrete and effective inclusion practices. 

 

Later in the morning, Florin Botonogu delivered a presentation titled “Local Solutions for Roma Communities”, 

focusing on: 

• EU strategic framework on Roma inclusion and participation 

• The ROMACT programme and its ten anti-poverty and anti-discrimination principles 

• Good practices and methodologies 

• Integrated multi-sectoral approaches 
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• Benefits and challenges of such approaches in local planning for Roma inclusion 

 

The two interventions were followed by group workshops and discussions on these questions: 

The questions explored what is perceived as the biggest challenge in implementing Roma strategies and projects at 

the local level. They also examined which stakeholders are considered supportive or unsupportive of Roma integration 

processes. Finally, they addressed how to effectively stimulate the engagement of both Roma communities and non-

Roma stakeholders in the Roma inclusion process. 

Several points emerged from group works and laid the foundation for important reflections. 

 

 

  

In the early afternoon, representatives of the Municipality of Casalecchio di Reno introduced a photographic 

exhibition on the history of municipal and social interventions supporting Roma communities in Italy since the 1990s. 

The exhibition was supported by Antonella Gandolfi, who delivered the final thematic intervention of the day, 

addressing: 

• European and national policy frameworks for Roma inclusion and the importance of their participation in 

public policy definition 

• Recognition of Roma and Sinti as a minority in Italy and its consequences in terms of rights and culture 

• Forms of representation and participation of Roma community through associations, platforms and 

consultive forum 

• Role of regional policies and cultural initiatives in promoting social inclusion, participation and fight 

against antigypsysm 

• Specific experiences and best practices of the Municipalities in Emilia Romagna Region. 

The day alternated expert inputs with group work, workshops, and sharing of experiences, moderated by ICEI 

representatives with support from RPCI. 
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At the end of the day, the Municipality organized a guided walk through key sites in the city, followed by a meeting at 

the City Hall with the Mayor and councillors to strengthen collaboration among municipalities. The day concluded 

with a social dinner. 

________________________________________ 

Day #2 – March 4th, 2026 (9:30–13:00) 

The second day further reinforced the capacity building dimension of the programme by focusing on collective 

reflection and learning processes building on the outcomes of Day 1. A facilitated session, moderated by ICEI, 

supported partners in jointly analysing key insights, fostering critical thinking and the ability to reflect on opportunities, 

risks, challenges, and lessons learned from previous experiences. 

This was followed by a session aimed at strengthening partners’ understanding of the project’s overall framework, 

promoting a shared vision and a clearer comprehension of how different components are interconnected. The 

discussion encouraged participants to reflect on their roles within a broader collaborative process, enhancing their 

capacity to engage strategically within the partnership. 

Particular attention was given to thematic areas such as mapping and training, which were explored as opportunities 

for mutual learning and skills development. The exchange allowed partners to deepen their understanding of 

approaches, methodologies, and potential applications, contributing to a more informed and cohesive perspective 

across the network. 

 

A significant learning moment was provided by the Municipality of Besançon, which shared its experience in 

developing a municipal training plan on Roma inclusion. This contribution offered concrete insights into participatory 

methodologies, highlighted challenges encountered, and reflected on key success factors, with a strong emphasis on 

inclusive approaches involving Roma community representatives. This exchange fostered peer learning and 

supported the transferability of knowledge among partners. 

Further inputs, including the presentation by RPCI, contributed to initiating a reflective process among partners aimed 

at identifying and assessing the competencies required to effectively analyse and interpret their local contexts. This 

process encouraged partners to critically engage with their existing capacities and needs, laying the groundwork for 

the co-design and tailoring of the project’s training pathway. 

 

The meeting concluded with an open discussion and feedback session, reinforcing a shared learning environment 

and contributing to the consolidation of knowledge, mutual understanding, and collective capacity within the 

partnership. 

Evaluation 

The evaluation of the event was carried out through two complementary steps: 

 

1. Qualitative evaluation, based on open feedback collected from participants at the end of the meeting. 

Participants’ reflections can be grouped into three main trends: 

a) Most participants expressed very positive impressions of the event, highlighting the value of the 

meeting, the quality of the discussions and the collaborative atmosphere. Feelings frequently 

mentioned included satisfaction, inspiration, motivation and appreciation for the opportunity to 

exchange with partners from different countries. 

b) A significant number of participants emphasised the value of peer exchange and mutual learning. 

In particular, group discussions, sharing of experiences between cities and informal networking 

moments were considered among the most useful aspects of the event. 

c) Some participants also provided constructive suggestions for future activities, mainly requesting 

more time for discussions and group work, and further opportunities to exchange concrete practices 

between partners. 

 

2. Quantitative evaluation, through a Google Form sent at the end of the meeting, collecting 19 responses. 
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General feedback 

• Overall satisfaction: excellent (95% rated the event between 8 and 10) 

• Knowledge and awareness: very high (16/19 participants reported increased knowledge, while 3 stated 

the event reinforced existing expertise) 

• Programme and sessions: very good (all ratings between 8 and 10) 

• Peer exchange: highly valued, with participants highlighting group work, discussions and exchange of 

practices as the most useful elements of the meeting. 

 

 

Remarks 

The overall impression of the event was highly positive, with strong satisfaction rates and particularly encouraging 

feedback regarding its contribution to partners’ learning and capacity development. Participants especially valued the 

opportunity to deepen their understanding of the project’s thematic areas while engaging in meaningful exchange with 

peers from different cities and countries. The collaborative environment and the space for sharing experiences and 

practices were consistently highlighted as key added values, reinforcing mutual learning and collective capacity 

strengthening. 

Participants also provided constructive suggestions aimed at further enhancing the learning dimension of future 

activities. Several respondents expressed the need to allocate more time to interactive discussions and group work, 

in order to foster deeper exchange and reflection. Some participants also noted the intensity of certain sessions, 

suggesting a more balanced pace to allow for greater assimilation of knowledge and more in-depth interaction. 

Overall, activities based on direct participation—such as group discussions, peer exchange, and collaborative 

sessions—were perceived as the most effective in supporting learning processes and strengthening partners’ 

capacities. 

All presentations and outputs from the group discussions were shared with partners and implementing cities through 

a common online repository, ensuring continued access to knowledge resources and supporting ongoing learning 

beyond the event. 

Following the event, the Municipality of Botevgrad (Bulgaria) joined the project Fair Europe as an associated partner, 

further expanding the network and its collective learning potential. 

 

 

“Municipal proximity is not just a responsibility — it is a powerful opportunity to rebuild relationships” 

(Mevlana Sahiti) 
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