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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen 
in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 
Diversity - STAND 

Participant: ACI-Diversit 

PIC number: 907227712 

 

EVENT DESCRIPTION 

Event number: D10.1 (WP10) 

Event name: Co-design new narratives in Spanish cities 

Type: Workshops 

In situ/online: In situ 

Location: Spain: Bilbao, Castelló de la Plana, Salt, Santa Coloma de Gramenet 

Date(s): Different dates between January and February 2026 

Website(s) (if any): https://icei.it/en/progetti/stand/  

Participants 

Female: 47 

Male: 23 

Non-binary: 0 

From country 1 [SPAIN]: 70 

Total number of 
participants: 

70 
From total number of 

countries: 
1 

Description 

Provide a short description of the event and its activities. 

During the months of January and February 2026, four parallel processes of narrative co-creation were carried 
out, addressing different aspects related to diversity, social cohesion, and coexistence in the cities of Bilbao, 
Castelló de la Plana, Salt, and Santa Coloma de Gramenet. In each case, the processes were adapted to the 

specific needs and characteristics of the territory, while sharing three core elements in common: 

1. All four co-design processes were carried out with the expert support of external organizations 
specialized in strategic communication. 

2. Each process included an introductory phase focused on framing and developing a city-wide narrative, 
which was later connected to more specific and localized themes. This ensured a well-grounded 
approach, as well as coherence between the overall discourse and the specific narratives. 

3. All cases involved the participation and collaboration of diverse, pre-sensitized stakeholders and 

followed a deeply participatory approach, ensuring a cross-cutting, inclusive, and nuanced perspective. 

https://icei.it/en/progetti/stand/
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Objectives and approach 

 

The four processes pursued the following goals:  

 

• To promote participatory and inclusive co-creation of local narratives: 

To engage municipalities, civil society organizations, young people, and marginalized communities in 

the collaborative development of positive narratives on diversity and inclusion. 

• To strengthen multi-stakeholder cooperation and local capacity 

To foster sustained collaboration among public authorities, CSOs, practitioners, and experts, 

enhancing their ability to apply common guidelines in local contexts. 

• To develop structured, context-based narrative and action plans 

To design Local Narrative Plans and implementation workplans that link narratives to local policies, 

places, and activities, ensuring coherence and practical impact. 

 

Particular aspects in each city  

 

Bilbao and Castelló have developed a similar process, while Salt and Santa Coloma have in turn implemented a 

comparable model:  

 

Bilbao (January 30th and February 6th) and Castellón (February 6th and February 20th): 

 

Two sessions of 2 and 4 hours each.   

The first session was facilitated by ACI-Diversit staff and aimed at:  

• Building on the outcomes of the training and local working groups. 

• Revisiting ideas that emerged during the training and explore new proposals. 

• Agreeing on the final thematic or territorial focus and the work plan for the following sessions.  

The second session was facilitated by Granissat, a creative studio and communications agency based in 
Valencia, Spain that offers a wide range of services including graphic design, animation, communication 
strategy, web development, audiovisual content, and integrated campaigns, working closely with clients to 

produce creative and tailor-made solutions for projects of various sizes. The agency operates as a cooperative 
and is known for its fresh, collaborative approach and attention to detail. This session was meant to:  

• collectively build the local narrative; 

• identify the values and messages that define it; 

• translate ideas into potential messages or visual elements. 
 

Salt (February 5th and February 12th) and Santa Coloma (February 4th and March 4th):  

Both cities had runned a very similar process, with two sessions of 3 hours each, covering the same contents as 
Bilbao and Castelló but included a practical and hands-on component involving the recording of useful material 
for the development of the future dissemination tool itself, with the participation of the different stakeholders 
involved in the co-creation process. In these cases, the process was fully facilitated by “El Parlante” (a cultural 
association specialising in communication for social transformation. It designs and implements participatory 

projects that combine education, culture and creative methodologies, such as community art and participatory 
video, to promote active citizenship, inclusion and community engagement. The organisation also provides 
training and consultancy services for public institutions and social organisations, with a strong focus on 

collective participation, intersectionality and empowerment). 

Participants profile 

Bilbao and Salt: The main emphasis was on encouraging cross-departmental work within municipalities, while 
also involving local organisations.  
Bilbao: 19 participants (6 male, 13 female); Salt: 16 participants (6 male, 10 female) 

Castelló de la Plana and Santa Coloma de Gramenet: Focused on youth participation. Santa Coloma target 
was entirely young people, while Castelló brought together youth artivists, municipal staff, and organisations 
working with young people. 
Castelló de la Plana: 23 participants (6 male, 17 female); Santa Coloma de Gramenet: 12 (5 male, 7 female) 
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Methodologies 

 

The four local experiences applied active, participatory and creative methodologies focused on tangible outcomes. 

The sessions combined facilitated dialogue, collaborative design exercises, visual thinking tools and group 

dynamics to encourage collective reflection and co-ownership of the process. 

Participants worked through structured yet flexible frameworks that enabled them to generate ideas, define key 
messages, and translate shared values into concrete narrative elements, ensuring that each co-creation 

process produced actionable and context-based results. 

Main outputs and narrative proposals 

 

Bilbao 
In Bilbao, the working group developed a city-wide narrative framework aimed at positioning cultural diversity as 

an inherent and everyday dimension of the city’s identity. The narrative emphasises coexistence across 
neighbourhoods and reinforces the idea that Bilbao is collectively built by those who live in, participate in and 
contribute to its community life. 

The process brought together 19 participants representing a broad and interdisciplinary spectrum: local 
government representatives, civil society organisations, neighbourhood associations, communication 
professionals (including local radio, digital creators and audiovisual experts), an educational centre, young 
people and members of migrant communities. The strong presence of people of migrant origin ensured that the 

narrative was grounded in lived experience and avoided speaking about diversity without those directly 

concerned. 

Two co-creation sessions structured the process. The first session focused on analysing existing public 

discourses, identifying dominant narratives and collectively mapping key ideas. The second session, facilitated 
by Granissat creative studio, deepened the work by shaping a shared local narrative, clarifying core messages 
and exploring communicative and visual directions. The process will continue through coordination meetings to 

translate the framework into concrete actions. 

A central insight emerging from the sessions was the need to shift the public conversation. While some sectors 
of the population may be influenced by narratives of scarcity, competition for resources or exaggerated 

perceptions of migration, the group agreed that directly confronting these frames is less effective than reframing 
them. Instead, the narrative highlights shared values such as cooperation, solidarity, mutual recognition and 

collective pride. 

Neighbourhoods were identified as the primary spaces of everyday coexistence. Bilbao is not defined solely by 
its city centre or iconic urban transformation; its true identity lies in its living neighbourhoods, places of 
encounter, diversity and community bonds. Diversity was framed not as a recent phenomenon or an external 

addition to the city’s character, but as a long-standing and enriching element of its social fabric. 

The narrative promotes the idea that belonging is linked to participation and shared responsibility, rather than to 
place of birth. All residents, regardless of origin, are legitimate contributors to the shaping of Bilbao’s present 
and future. Diversity is presented as cultural richness and as a driver of the c ity’s progress: Bilbao moves 

forward because of its plurality. 

As a first pilot action, the framework of 21 May, the World Day for Cultural Diversity for Dialogue and 

Development, was identified as a strategic moment for dissemination. A set of awareness-raising actions is 
planned across diverse neighbourhood spaces, highlighting everyday coexistence and symbolically connecting 
neighbourhood initiatives with the city centre. These actions may include participatory, cultural and audiovisual 

formats developed in collaboration with local stakeholders and aligned with Bilbao’s Anti-Rumours Strategy. 

Overall, the Bilbao narrative process has laid the foundations for a public discourse that moves away from 
exceptionalism or tension and towards normality, coexistence and shared construction of the city, reinforcing 

collective pride and strengthening a long-term culture of diversity and belonging. 

Castelló de la Plana 
In Castelló, the working group developed a city narrative focused on interculturality as a lived reality, articulated 
through three interconnected dimensions: youth, culture and belonging. The process began with a strategic 

framing session facilitated by Dani de Torres (Diversit) on February 6th, which laid the conceptual foundations, 
and continued on February 20th with Granissat Creative Studio, where the narrative was translated into a 
concrete communication approach and campaign concept. 



EU Grants: Event description sheet (CERV): V1.0 – 01.04.2022 

4 
 

The narrative positions young people as key protagonists in shaping the present and future of the city. Rather 
than approaching diversity as a challenge to be managed, the group recognised that intercultural coexistence is 

already embedded in young people’s daily lives, in schools, friendship networks, cultural spaces and emerging 

creative environments. From this perspective, Castelló is not becoming diverse: it already is. 

Particular attention was given to the concept of belonging. The process explored how generational change is 

transforming traditional notions of “being from here,” and how a renewed sense of belonging can be constructed 
in an inclusive and dynamic way, one that embraces long-term residents, newcomers and even temporary 
populations such as university students. Belonging was understood not as a fixed identity, but as an evolving 

collective story to which everyone can contribute. 

Culture emerged as the connecting thread between youth and belonging. It was identified as a key vehicle for 
interaction, critical thinking and social connection, capable of breaking social bubbles and bringing together 

emerging local talents from different backgrounds. Through culture, the city can generate shared experiences 

that strengthen cohesion and redefine what it means to be part of Castellón today. 

For the campaign phase, a strong creative metaphor was developed around the idea that “In Castelló, 

everything turns out round”, drawing on local symbolic elements such as oranges, the sun, circular shapes and 
everyday references. The concept plays with the positive meaning of something “turning out great,” linking it to 
intercultural coexistence: mixing, participating, speaking different languages, creating together. The narrative 
invites young people to actively respond: “What turns out round for you?”, reinforcing participation and co-

ownership of the message. 

Although the specific dissemination calendar is still being finalised, the proposal envisions a series of youth-
oriented cultural and participatory actions that make the narrative visible in public space and social media. 

These actions aim to showcase Castelló as a polycentric city of bridges and connections, a place where 

diversity generates creativity, opportunity and shared belonging, both now and in the future. 

Salt 

In Salt, the working group developed a city-wide narrative aimed at promoting an inclusive identity discourse in 

which the maximum number of residents feel represented and valued. The narrative focuses on the city as a 

shared space, lived, diverse and interconnected, where coexistence is not only possible but already present in 

everyday life. 

The co-creation process brought together a diverse group of 16 participants, combining institutional, third sector 
and community perspectives. It included municipal and third-sector technicians previously trained in narrative 

construction (WP3), neighbours who had participated in focus groups (WP2), and residents who had not yet 
been involved in the STAND project. This ensured that the narrative was built from both structured reflection and 

lived community experience. 

The narrative was developed in a single three-hour participatory workshop, which served as a space to 
collectively reflect on the city’s identity, its challenges and its strengths. A central insight that emerged from 
participants was the importance of reclaiming pride in belonging to Salt. Diversity was not framed as a source of 
division, but as a defining and enriching characteristic of the city. Participants highlighted values such as union, 

hope, opportunity, harmony, coexistence and neighbourhood life. Schools, local initiatives, everyday interactions 

and community networks were identified as tangible expressions of this living diversity. 

The narrative seeks to transform existing negative or stigmatising perceptions about Salt into a positive and 

empowering story. Instead of focusing on conflict or deficit, it emphasises beauty, colour, relationships, 
collective effort and the will to live together. The idea that “every stone builds the wall” reflects the belief that 

each person’s presence adds value to the shared city. 

Proposed slogans such as “Salt, a cosy city,” “Salt is lived, it coexists,” and “Your presence adds up” 
encapsulate this approach. The emphasis is placed on connection, contribution and shared responsibility in 

shaping the city’s present and future. 

As an initial pilot action, the group proposed the creation of a short video (one to one and a half minutes) to be 
disseminated through social networks from April 2026 onwards. The video aims to reinforce pride in belonging 
to Salt and to circulate a positive story about diversity. It is intended not only as a communication product, but as 

a model for generating ongoing, collaborative city narratives across different groups and profiles. 
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Overall, the Salt narrative process has laid the foundations for a collective discourse that reframes diversity as a 
source of strength and positions the city as a place of coexistence, opportunity and shared belonging, a city built 

by all those who live, work and participate in it. 

Santa Coloma de Gramenet 

In Santa Coloma de Gramenet, the narrative co-creation process focused on highlighting intercultural coexistence 

as an ordinary and defining feature of the city’s everyday life. The objective was to challenge negative discourses 

that portray diversity as a threat by demonstrating that cultural mixing has always been part of the local identity 

and is deeply embedded in the municipality’s social fabric. 

The process engaged a group of 12 young participants aged between 16 and 22, reflecting the city’s strong 
commitment to youth participation in narrative construction. The sessions were facilitated by the organisation El 
Parlante, a cultural association specialising in communication for social transformation, which supported 

participants in translating their reflections into a creative audiovisual narrative.  

Two participatory workshops structured the process. During the first session, participants shared personal 
experiences and discussed everyday situations in the city related to diversity, discrimination and coexistence. 
This discussion helped identify commonly marginalised groups that are nevertheless central to the identity of 
Santa Coloma. These reflections guided the conceptualisation of the main character and storyline for the 

audiovisual narrative. 

The second session focused on defining the key messages and the communication approach. Through 

collaborative exercises and creative dynamics, participants collectively developed the script, narrative structure 
and central ideas for the video. Between both sessions, the facilitation team prepared a working dossier including 

the synopsis, narrative outline and key messages to support the development of the final communication piece.  

A central insight that emerged from the process was that Santa Coloma’s identity has historically been shaped by 
migration and cultural exchange. Participants emphasised that many elements perceived as “traditionally local” 
are actually the result of multiple cultural contributions over time. From this perspective, diversity is not an 

exception but the foundation of the city’s everyday life and creativity. 

The narrative therefore promotes values such as intercultural coexistence, mutual recognition and collective 
belonging. It highlights ordinary scenes of neighbourhood life, streets, schools, shops and public spaces, where 
people from diverse backgrounds interact naturally and support each other. By focusing on these everyday 

interactions, the narrative seeks to normalise diversity and make visible a coexistence that already functions but 

often goes unnoticed. 

As a pilot action, the group proposed the production of a short audiovisual piece (2–3 minutes) portraying daily 
life in Santa Coloma and the ways in which diversity contributes to community relationships and mutual support. 
The video will adopt an intersectional perspective, showing how different dimensions of diversity intersect in the 
everyday experiences of residents. It will primarily target the general population of the municipality, particularly 

young people, and will be disseminated through public events and social media channels. 

Overall, the Santa Coloma process has contributed to reframing diversity as a shared and positive dimension of 
local identity. By placing young people at the centre of the narrative and focusing on ordinary scenes of 

coexistence, the initiative aims to reinforce a sense of belonging and to counter exclusionary narratives through 
relatable, community-based storytelling. 
 

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

   

 

 
 


