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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system.  

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and acronym:  
Strengthening Towns’ Activation for new Narratives on 

Diversity - STAND 

Participant: RPCI 

PIC number: 890276186 

 

EVENT DESCRIPTION 

Event number: D11.1 (WP11) 

Event name: Co-design new narratives in Portuguese cities 

Type: Workshops and meetings 

In situ/online: In-situ 

Location: Portugal – Barcelos, Loures, Vila Verde, Viseu 

Date(s): Different dates between October 2025 and May 2026 

Website(s) (if any): https://icei.it/en/progetti/stand/  

Participants 

Female: 106 

Male: 65 

Non-binary: 0 

From country 1 [Portugal]: 171 

Total number of  participants: 171 From total number of  countries: 1 

Description 

Provide a short description of the event and its activities.  

 
Between October 2025 and May 2026, workshops and/or small-group meetings were organised in Barcelos, 
Loures, Vila Verde and Viseu to co-create alternative narratives and collaboratively plan local pilot actions. 

Each city focused on developing alternative narratives related to the specific needs identified within its own 
territory. Although the frequency, format, methodologies and scale of participation varied across the four 

municipalities, all activities were grounded in a participatory approach aimed at involving people directly 
affected by the narratives addressed by the project. 

Through these collaborative processes, participants contributed to the development of locally relevant 
alternative narratives and to the design of pilot actions adapted to each local context. In all four municipalities, 

the documented workshops and/or meetings were complemented by additional informal exchanges, online 
interactions and telephone contacts that supported the ongoing co-creation of narratives and the planning of 
local pilot actions. 

https://icei.it/en/progetti/stand/
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Barcelos – Description of Local Activities 

In Barcelos, the activities followed a participatory approach focused on engaging Roma communities and 
relevant local stakeholders in identifying discriminatory narratives and co-creating alternative narratives and 

actions. 

A total of 81 participants (58 female and 23 male) were involved across the activities. These included 59 Roma 
participants (43 female and 16 male), among whom 27 were young Roma participants (19 female and 8 male, 
aged between 7 and 14). In addition, 22 participants represented local authorities and civil society 

organisations, including 7 municipal staff members (5 female and 2 male), 3 law enforcement representatives 
(1 female and 2 male), 1 male parish council staff member, 3 school staff members (2 female and 1 male), 3 
staff members from civil society organisations (2 female and 1 male), 1 female healthcare professional, and 4 
female staff members from social intervention projects. 

Three participatory sessions were held within Roma communities of Casinhas, Lagoa Negra and Mercadona 
on 1 October, 15 October and 4 November 2025. In addition, two sessions were organised with young Roma 
participants in educational and leisure contexts, in the hamlets of Barqueiros (26 October 2025) and Cristelo (3 
November 2025). These sessions were facilitated by municipal staff, staff members from social intervention 

programmes, law enforcement representatives, and staff members from civil society organisations. 

The sessions aimed at listening to Roma participants and explore their experiences through guiding questions 
such as - what is commonly said about Roma people; where such narratives are most frequently heard; how 
these narratives make them feel; and what they would like to hear instead. The discussions revealed the 

persistence of negative and stereotypical narratives, particularly the perception of Roma people as dependent 
on social benefits. Participants shared experiences of discrimination, especially in access to employment and 
housing, and expressed feelings of injustice and exclusion. Testimonies also highlighted internalised impacts 
of discrimination, including a young participant reporting a lack of pride in their identity due to the 

predominance of negative narratives. 

Based on this diagnostic phase, further coordination and planning meetings were held on 14 January, 18 
February and 22 April 2026, involving representatives from local authorities and civil society organisations, with 
the participation of a small number of Roma participants. These meetings focused on defining a shared 

alternative narrative and designing the local pilot action. 

Through this process, participants co-created an alternative narrative framing Roma community in Barcelos as 
key pillars of the community, highlighting their cultural contributions, social roles and active presence in local 
life. 

The pilot action planned is “Viagem Cigana”, a travelling photographic exhibition designed to promote 
knowledge, dialogue and intercultural understanding. The exhibition will consist of thematic panels combining 
images and testimonies addressing topics such as culture, history, work, discrimination, and future aspirations 
of Roma communities, including contributions from children and young people. 

The exhibition is scheduled to take place across several parishes in Barcelos between June and early October 
2026, aiming to reach the public and school communities, foster reflection on stereotypes and discrimination, 
and promote more inclusive and respectful narratives about Roma communities. 

 

Loures – Description of Local Activities 

In Loures, the activities followed a participatory process aimed at engaging young people from three 
neighbourhoods with diverse backgrounds in reflecting on negative narratives and co-creating alternative 
perspectives. 

A total of 44 participants (23 female and 21 male) were involved across the activities. These included 37 
participants from the three neighbourhoods (19 female and 18 male), who were predominantly young people, 
alongside some adult residents. In addition, the process involved 1 female municipal staff member and 6 
professionals working in community intervention projects (3 female and 3 male), who supported the facilitation 

of activities and engagement with participants. 

The process began with an initial meeting held on 29 October 2025 in Zambujal, where the project was 
presented and participants were invited to reflect on what is commonly said about them and their community. 
Participants identified the existence of prejudice associated with belonging to their neighbourhood, highlighting 

the impact of territorial stigma on their daily lives. 

To support the process, a workshop was held on 29 November 2025 with professionals working with young 
people, equipping them with tools and methodologies to facilitate local discussions. These facilitators 
supported the participants in exploring questions related to common narratives about young people from 

diverse backgrounds, where such narratives are reproduced, and how alternative narratives could be 
developed. 

Subsequently, participatory sessions with participants from Santo António dos Cavaleiros (14 January 2026) 
and Apelação (7 and 16 January 2026) further explored these issues. Through these exchanges, participants 
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expressed a clear interest in focusing on narratives about their neighbourhoods, highlighting the importance of 
place-based identity and lived experience. 

Following these initial exchanges, ongoing coordination and discussions between RPCI, municipal staff and 

professionals working with young people supported a reorientation of the process towards neighbourhood-
based narratives, reflecting the priorities expressed by participants. This process was complemented by 
informal exchanges and online interactions, which contributed to the continuity of the activities and the 
development of the shared narrative. 

A joint session held on 31 March 2026, involving participants and professionals from the three neighbourhoods 
(Santo António dos Cavaleiros, Apelação and Zambujal), consolidated this approach. The alternative narrative 
co-created emphasises neighbourhoods as safe spaces of belonging, community, pride and diversity, where 
coexistence, mutual support and cultural diversity are valued, and where everyone is welcome. This narrative 

challenges dominant negative perceptions and highlights the positive identity and lived experiences of 
participants. 

Based on this process, participants defined and planned a pilot action centred on youth-led communication. 
Participants from each neighbourhood will create short videos presenting their perspectives, guided by 

questions such as: What is my neighbourhood to me? What do I value in my neighbourhood? If my 
neighbourhood were a person, what characteristic would define it? 

The pilot action will include awareness-raising activities in each neighbourhood, where the videos will be 
presented and discussed, followed by a final joint session bringing together participants from all three areas. 

These activities are planned to take place on 24 June 2026 in Santo António dos Cavaleiros, 8 July 2026 in 
Apelação, and 11 July 2026 in Zambujal, with a final session in Loures planned for the first half of September 
2026. 

Overall, the Loures process highlights the importance of flexibility within participatory approaches, allowing 

participants’ perspectives to shape the focus of the activities and reinforcing the role of young people as active 
agents in challenging stereotypes and promoting more inclusive narratives at the local level. 

 

Vila Verde – Description of Local Activities 

In Vila Verde, three participatory meetings were held at the Municipal Library on 18 November 2025, 24 March 
2026, and 27 April 2026. A total of 20 participants were involved (13 female and 7 male), including 5 staff 
members from the Vila Verde City Council (4 female and 1 male) and 15 migrant participants of diverse origins 
(9 female and 6 male). 

In line with the overall approach implemented across the four municipalities, the activities in Vila Verde 
addressed locally identified challenges related to persistent stereotypes and negative narratives about 
migrants. The process combined collective ref lection and co-creation, ensuring an inclusive and participatory 
approach. 

The first meeting (November 2025) focused on identifying and analysing discriminatory narratives, stereotypes 
and experiences of hate speech affecting migrant communities at the local level. Participants shared lived 
experiences and reflected on how these narratives shape perceptions and everyday interactions, while also 
identifying initial strategies to respond to these challenges. 

The second meeting (March 2026) shifted towards the co-creation of an alternative narrative, grounded in 
human rights and inclusiveness. This led to the formulation of the collective narrative “We are all migrants”, 
framing migration as a shared human experience that highlights diversity, personal trajectories and common 
ground across communities. Participants also explored ways to engage the wider public and defined the basis 

for a participatory pilot action. 

The third meeting (April 2026) focused on the collaborative design of this pilot action, consisting of a 
participatory photographic exhibition. The exhibition is being co-created with migrant participants as active 
contributors, combining photographs, personal texts and audio testimonies to share diverse migration stories 

and foster empathy and understanding within the community. The session consolidated key aspects of the 
concept, format and potential dissemination spaces. 

The exhibition is planned to be inaugurated in July 2026. 

 

Viseu – Description of Local Activities 

In Viseu, the development of the activities followed a distinct approach, combining preliminary outreach, trust-
building, and a longer participatory process involving Roma community members. 

A total of 26 participants (12 female and 14 male) were involved, including 20 Roma participants (7 female and 

13 male), 4 staff members from Viseu City Council (3 female and 1 male), 1 female mediator, and 1 female 
social worker. 
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Initial small-group meetings were held on 20 November and 3 December 2025 in the neighbourhoods of Balsa 
and Paradinha, with Roma participants from these areas. These meetings engaged participants in discussions 
aimed at identifying negative narratives and experiences of discrimination. Participants highlighted recurring 

stereotypes (e.g. being perceived as unwilling to work, dependent on social benefits, or associated with conflict 
and criminality) and expressed the need to be recognised as equal citizens, to reduce discrimination, and to 
access better opportunities. 

Following these initial meetings, coordination efforts took place between the Portuguese Intercultural Cities 

Network (RPCI), municipal staff, and local civil society organisations to ensure appropriate mobilisation and 
meaningful participation of Roma communities. Based on this preparatory work, a structured participatory 
process was designed. 

Five participatory sessions were then conducted on 11, 18 and 25 March, and 1 and 28 April 2026, facilitated 

by RPCI with the support of municipal staff and involving Roma participants from different areas of Viseu. 
These sessions used the Photovoice methodology, combining photography, group discussion and collective 
reflection. Participants were invited to produce and share images in response to guiding questions such as: 
what they value most about being a Roma person; what is often unknown about Roma communities; and what 

Roma communities can teach wider society. 

Through this process, participants co-created an alternative narrative framing Roma communities as diverse, 
evolving and active members of society, emphasising their contributions, lived experiences, and aspirations. At 
the same time, they collectively defined their preferred pilot action: a dissemination session aimed at local 

authorities, where the narratives developed through images and group discussions would be presented. 

The final session (28 April 2026) focused on validating the selected photographs and messages, ensuring 
participants’ consent for their use and confirming their participation in the awareness-raising pilot action, which 
is scheduled for 28 May 2026.  

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

 


