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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Project name and 
acronym:  

Strengthening Towns’ Activation for new Narratives on Diversity - STAND 

Participant: City of Lublin 

PIC number:  952988044 

 

EVENT DESCRIPTION 

Event number: D12.1 (WP12) 

Event name: Co-design new narratives in Polish cities 

Type: Workshops and meetings 

In situ/online: in-situ 

Location: Wrocław and Lublin 

Date(s): March 26th, March 31st 2026; 6th February, 10th March, 31st March 2026 

Website(s) (if any): https://icei.it/en/progetti/stand  

Participants 

Female: 30 

Male: 38  

Non-binary: 0 

From country 1 [Poland]: 1 

Total number of  participants: 68 From total number of  countries: 1 

Description 

Provide a short description of the event and its activities.  

As part of WP 12 activities in Polish cities a series of workshops were conducted with key stakeholder 
groups: migrants, youth, NGOs and local administration. The workshops were designed as a space for 
dialogue and sharing experiences, where diverse perspectives—institutional, social, and personal—could 

meet and complement each other. 

In both cities the participants emphasized the importance of direct contact, collaborative work, and the 
opportunity to learn from each other in action. 

WROCLAW 

The workshops conducted as part of the project — both the expert workshop (26th March 2026) and the 
youth workshop (31st March 2026) — made it possible to examine how narratives about diversity function in 
practice in Wroclaw and what makes some of them effective while others are rejected. 

https://icei.it/en/progetti/stand
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As part of the project, two workshop sessions were organized with different stakeholder groups (youth, LA, 
NGO, minorities) to develop & discuss alternative narratives related to diversity and inclusion. The groups 
have met separately to give young people more space for openness. 

 

The Expert Workshop 

Duration: 120 minutes 

Number of participants: 11 

Format: in-person 

Scope: development of alternative narratives to be used during youth workshops and in urban public 
spaces. 

The Youth Workshop 

Duration: 120 minutes 

Number of participants: 26 participants aged 14–19 

Format: in-person 

Scope: work on language and narratives related to diversity, as well as the development of 

recommendations for youth-led activities. 

 

The expert workshop  

The expert group combines a core team involved from the beginning of the project with newly recruited 

professionals. The group spans multiple nationalities (Polish, Ukrainian, Belarusian) and brings together 
practitioners from different sectors, including municipal staff, NGO operators, school teachers, and 
Ukrainian professionals working with communities living in Wrocław. 

The aim: 

• understanding how existing narratives about migration and diversity function 

• analysis of negative narratives operating in the public sphere 

• development of 1–2 alternative narratives for Wrocław 

• preparation of materials for youth workshops and urban communication 

The tool used: prepared during the earlier phase of the STAND project “Narrative lens”. 

The expert group did not produce one clear overarching narrative; rather, it revealed several possible ways 
of thinking about diversity. This diversity of perspectives is significant because it reflects the real tensions 
and needs present within society. 

The first group consisted of community-oriented narratives focused on the idea of being together and 
building a shared future. Examples included slogans such as “We’re in this together,” “Building a shared 
future,” “Together we can do it,” and “One home.” All of them emphasized the importance of cooperation 
and community; however, due to their general nature, they may be perceived as overly abstract, especially 

by younger audiences. 

The second direction involved value-based narratives that attempted to present diversity as something that 
brings tangible value. Slogans such as “Diversity creates our values” or “We build values through diversity” 
highlighted the potential of diversity as a resource, but they require further clarification and grounding in 

concrete experiences. 

Relational and emotional narratives also emerged, such as “From heart to heart,” which referred to 
empathy and direct human connection. 

The most distinctive narrative, however, was based on the idea of collective resistance: “we are together 

against a common ‘something.’” This points to a strong need to build community around tension or 
perceived threats. Such a mechanism is communicatively effective because it activates mobilizing emotions 
and a sense of unity. In the context of Wrocław, this may have been further reinforced by the experience of 
social solidarity in 2022, when support activities for refugees from Ukraine brought together both the host 

community and newcomers, creating a sense of shared purpose. 

The youth workshop 

The aim: 

• translating the narratives developed by experts into the language of young people  

• creating an alternative youth narrative 
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• developing a Local Action Plan to be implemented by students over a period of approximately three 
months as part of the Intercultural Good Relations Relay 

The tools: 

• working with students’ lived experiences 

• using simple and accessible language 

• emphasis on practical application 

• creating activities that are feasible within the realities of the school environment 

The youth workshop clearly demonstrated that young people use a completely different language from 
experts and institutions. Their narratives are shorter, more visual, and strongly embedded in the local 
context. 

The most characteristic example was the slogan “The resistor connects us,” which directly referred to the 

school’s profile (EZN – Electronic Educational Institutions) and used a metaphor easily understood by the 
participants. The slogan was later developed in different variations, showing that young people are eager to 
work with metaphors that feel like “their own.” 

At the same time, other proposals emerged, such as “More connects us than divides us,” “EZN is a school 

for all of us,” and “Many things make us different, but our humanity connects us.” These narratives are 
simpler, more universal, and easier to use in everyday communication within the city. 

An equally important conclusion concerns what young people reject. Slogans such as “We’re in this 
together,” which were positively evaluated by experts, met with resistance and were perceived as artificial. 

This clearly demonstrates the significant gap between institutional language and the language used by 
young people. 

 

LUBLIN 

As part of WP 12 activities, a series of three co-design workshops were conducted with key target groups: 
migrant and refugee youth, women with migration experience, and representatives of public institutions and 
local government. This process was participatory and cross-sectoral – participants were not recipients of 
the activities, but co-authors. 

The workshops were designed as a space for dialogue and shared experience, where diverse 
perspectives—institutional, social, and personal—could meet and complement each other. A key element 
of the process was moving away from the traditional, one-sided approach to integration toward a model of 
coexistence and shared responsibility for shaping the local narrative. 

The process of collaboration and co-creation 

Participants worked using creative, experiential, and educational methods. Their starting point was 
individual experiences, associations, and stories related to plants, the garden, and their place of origin. This 
enabled them to move from abstract concepts (e.g., "integration," "migration") to concrete, personal, and 

emotional narratives. 

In working with young people, the discovery of common experiences was particularly visible – despite 
national differences, participants identified similar traditions, plants and cultural practices, which built a 
sense of closeness and reduced social distance. 

In turn, the workshop with migrant women allowed us to highlight their role as "experts in everyday life" – 
people with practical, cultural and social knowledge that can be a resource for the entire local community. 

Joint work with institutional representatives made it possible to confront these experiences with a systemic 
perspective and develop solutions that could be implemented at the city level. 

Working together to change the narrative 

During the workshops, dominant negative narratives about migrants were identified (including foreignness, 
entitlement, lack of roots) and alternatives based on the experience of cooperation and co-creation were 
jointly developed. 

The narrative shift was built not through declarations, but through concrete actions and interactions. 
Participants emphasized the crucial importance of direct contact, collaborative work, and the opportunity to 
learn from each other in action. 

As a result, a coherent direction of narrative change was developed: 

1. from "aid recipients" → to "co-creators and partners" 

2. from an "anonymous group" → to "specific people with history and competences" 

3. from a "social problem" to a "resource and value for the community" 
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The Intercultural Garden as a Tool for Changing the Narrative 

The central outcome of the co-design process was the development of the concept of an intercultural social 
garden as a practical tool for changing narratives. 

The garden has been defined as a space for: 

1. joint action and shared responsibility, 

2. building relationships through practice (not just conversation), 

3. presenting identity and culture through plants, food and activities, 

4. intergenerational and intercultural integration. 

Its strength lies in its reliance on universal experiences—working with the land, eating, and nature—that are 
shared across cultures. This makes it a "neutral language" that enables communication across linguistic 
and social barriers. 

In the garden concept, the following were particularly important: 

• planting plants related to the origin of the participants as carriers of identity, 

• joint cultivation and processing of crops as a form of cooperation, 

• organization of intercultural events (e.g. meetings, workshops, cooking together) to be hosted in the 

garden, 

• creating a space for relaxation, education and integration available to all groups of residents. 

Effects of the process 

The co-creation process led to: 

1. engaging target groups in designing activities and narratives, 

2. strengthening the sense of empowerment of participants, 

3. building a shared vision of social change based on cooperation, 

4. developing a specific solution (intercultural social garden) as a tool for changing the narrative in the city. 

Crucially, participants not only described the desired change, but also designed a mechanism for 
implementing it – through activities that connect people, build relationships, and show diversity as a real 
social value. 

 

HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

   

   

 


